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City of North Miami

776 Northeast 125th Street, P.O. Box 610850, North Miami, Florida 33261-0850

(305) 893-6511

April 27,1999

The Honorable Mayor and City Council
City of North Miami, Florida

The Comprehensive Annua Financial Report of the City of North Miami, Florida, for the fiscal year
ended September 30, 1998 as required by Chapter 11.45 of the FloridaStatutes and Chapter 10.550 of the
Rules of the Auditor General of the State of Florida, is submitted for your review.

The City's Finance Department is responsible for the content of this financial report. We believe this
report represents a fair presentation of the City's finarcial position and the result of operations as
measured by the financia activities of its various funds and account groups, and that all disclosures
necessary to enable the reader to gain the maximum understanding of the City's financia affairs have
been included. The presentation of this financial report is being made in accordance with generally
accepted accounting principles applicable to local governments as promulgated by the Governmental
Accounting Standards Board.

The Comprehensive Annua Financial Report consists of four sections: introductory, financial, statistical
and compliance. The introductory section contains the names of principal officials of the City, the
organizationa structure and highlighted financial information as contained within this letter. The
financial section contains the report of the independent certified public accountants, the general purpose
financia statements, and combining and individual fund and account group financial statements and
schedules. The statistical section containsmulti-year datathat isintended to reflect social, economic and
financial trends, aswell asthe fiscal capacity of the City. It ishoped that thisinformationwill give users
of thisreport a better historical perspectiveand assist in assessing the current financial status. The fourth
section (compliance) contains the supplementary auditor's reports, including the report on interna
control and compliance and the single audit reporting in accordancewith OMB Circular A-133 submitted

by our auditors, Rachlin Cohen & Holtz LLP.
THE REPORTING ENTITY AND ITSSERVICES

The City of North Miami has been incorporated since 1926 and is a political subdivision of the State of
Florida. The City operates under a council-manager form of government and provides general
government, public safety, public works, sanitation, library, recreation and cultural event servicesto over
50,000 residents. In addition, the City operates the Water and Sewer Utility, Stormwater Utility and
Solid Waste Services as enterprise activities. The Council is responsible for enacting ordinances,
resolutions and regulations governing the City, as well as appointing the members of various advisory
boards, the City Manager and City Attorney. The City Manager is responsiblefor the daily operations of
the City and also for implementing policiesadopted by the City Council.




The financial reporting entity (the City) includes all the funds and account groups of the primary
government (i.e., the City of North Miami as legally defmed), as well as al of its component units.
Component units are legaly separate entities for which the City of North Miami is financialy
accountable or the nature and significance of the relationship between the City and the entity was such
that exclusion would causethe City's financial statementsto be misleadingor incomplete.

Discretely presented component units are reported in a separate column in the combined financial
statements to emphasize that they are legally separate from the primary government and to differentiate
their financial position, results of operations and cash flows from those of the primary government. The
North Miami Museum and Art Center d/b/a Museum of Contemporary Art (MOCA) (a not-for-profit
corporation) is reported as a discretely presented component unit. The North Miami Health Facilities
Authority is aso acomponent unit of the City, however, because there are no assets, liabilitiesor results
of operationsto report, disclosureis madeonly in the footnotes.

MAJOR INITIATIVES
ECONOMIC DEVELOPMENT

The City of North Miami's primary focus when it comes to economic growth is the redevelopment and
intensification of existing commercia property and the enhancement of residential values through
neighborhood revitalization. The City's ideal location midway between Fort Lauderdaleand Miami and
easy access to major transportationcomdors, combined with a stable government responsiveto the needs
of the citizenry and business community, all make North Miami a desirable place in which to live and
work.

The City has embarked on an active economic development program over the last decade. The City has
seen considerable new commercia growth, particularly within the Biscayne Boulevard District, with the
construction of two shopping centerstotaling approximately 75,000 squarefegt, the renovation of several

other retail facilities, including the former North Miami Medical Center for the Florida campus of

Johnson & Wales University (the world's largest culinary school), the expansion and construction,
respectively, of an existing shopping/restaurant center and a bank/office complex, and several new
anchor restaurants. In addition to these private sector efforts, the City obtained state funding for the
beautification of the Biscayne Boulevard comdor, consisting of landscaped medians, brick sidewalks,
sdewak plantings, and new lighting. These improvements were completed along with the Boulevard's
widening to six lanes, and have been the model for similar projectselsewhere.

Being an entitlement City with metropolitan status, the City recelves economic benefits that attach to
such designation. The City continues to be the recipient of Community Development Block Grant
(CDBG) funding which has been used to fund a variety of exciting and worthwhileprojectsranging from
a "wet tot lot” for young children, to downtown redevelopment (a joint venture between the private
sector, the City, and the County), to housing rehabilitation programs. The FY97 entitlement in the
amount of $1,113,000 again funded housing rehabilitation and supported extensive commercia
revitalization effortsas joint ventures with the private sector. The FY98 entitlement in the amount of
$1,067,000 emphasizes the development of parks and recreation facilities, housing rehabilitation, and
commercial revitalization.

The City's Museum of Contemporary Art (MOCA), which achieved its status as a museum in October
1995, was the recipient of $35 million in grants (federal, state, county) for the construction of a new
23,000 squarefoot facility. Construction started in thefall of 1994 and was completed in February 1996.
This significantexpansion is part of a downtown redevelopment program, the focus of which is a Civic
Center which includes a Civic Center Plaza for outdoor activities, such as concertsand festivals, and a
37,000 sguarefoot police facility funded from Genera Obligation Bondsissued in 1992. Together with
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MOCA and City Hall, this new police facility, completed in January 1997, is serving as a catalyst to a
complete rejuvenation of the downtown core, and helping to create a true Civic Center Complex. As of
the date of this writing, the first phase of downtown redevel opment was on-going; of the total $400,000
construction cost, 35% is funded by City CDBG, 35% by County CDBG and 30% by the private property
owners. Phase Two is projected to start in 1999.

PARKS & RECREATION

The North Miami Parks and Recreation Department has been widely recognized for achievements and
advancements made in expanding leisure opportunitiesthat appea to the entire community, including a
"water play" wet-tot-lot at Gribble Pool. Itisvery popular with North Miami's youngest residents, and a
second facility is planned for Sasso Pool.

The Recreation Division offers a diversified program, which includes athletics, aguatics, special
programs and classes, ceramics, gymnastics, tennis, senior activities, seasona and holiday programs, a
grand Independence Day Celebration at the North Miami Athletic Stadium Complex, and the annua
Winternational Thanksgiving Day Parade and SK Run. This year the City of North Miami's
Winternational Parade float, constructed by Public Worksemployees, was featured in the City of Miami
Orange Bowl Parade, receiving national recognition (see cover photo).

The Recreation Division supports numerous community events, including the Winternational Festival,
the Miss North Miami Scholarship Pageant, Veteran's and Memorial Day services, the Senior Showcase,
the North Miami Community Concert Band, numerous flea markets and other community organization
events.

The Parks Division isresponsible for the maintenanceand upkeep of all City parksand facilities, as well
as the beautification and landscaping of al City parks, properties, medians and cul-de-sacs. An
extensive annual urban tree planting program has resulted in the planting of over 18,000 trees on City

'sreets and avenues. The City of North Miami has been designated for many years as one of America’s
"Tree Cities”, has won the Tree City Growth Award numeroustimes and was the 1995 Florida Tree City
of the Year. The Enchanted Forest Elaine Gordon Park, a 22-acre natural hammock facility, offersafull-
time environmental program under the supervision of a Park Naturalist.

OTHER

As discussed in Note 16 to the genera purpose financial statements, although no final resolution has
been reached with respect to the Interamaland tract, great progress has been made. In September 1997,
the EPA’s record of decision wasamended to indicate that no further remedial action was required by the
City. The City anticipates that the consent decree will be dismissed and the site will be delisted during
1999. The City continues to disclose a $9 million liability in the General Long-Term Debt Account
Group towards final closure of the Interamaland tract; however, the City anticipates that the balance of
the liability will be funded by sources of revenue outside the City. In 1996, the City entered into a grant
agreement with Miami-Dade County, Florida for four 5 year terms in which the County has agreed to
provide an annual grant not to exceed $1,000,000 which commenced on October 1, 1996 and thereafter
each year during the term of the agreement. Grant funds will be utilized solely to pay the cost of the
Superfund Remedy and the fina closure of the Munisport site, including debt service on the Capital
Improvement Revenue Bonds.

ACCOUNTING AND BUDGETARY CONTROLS

The City maintains extensive budgetary control to ensure compliance with legal provisions embodied in
the annual appropriated budget approved by the City Council. Activities of the general, specia revenue,
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debt service, capital projects, internal service, enterprise, and the trust funds are included in the annual
appropriated budget.

Control of the annual budget, adopted by the City Council, is maintained by a constant review by the
Finance Director, Administration Director, Budget Administrator and City Manager with monthly
financial reports being prepared for internal use at the departmental level. The budget was amended in
accordance with provisionsof the City Charter during the fiscal year.

City Management isresponsiblefor establishingand maintaining a system of internal control designed to
ensure that the assets of the City are protected from loss, theft or misuse and to ensure that adequate
accounting data is compiled to alow for the preparation of financial statements in conformity with
generally accepted accounting principles. The system of internal control has been designed to provide
reasonable, but not absolute, assurance regarding the safeguarding of assets against loss from
unauthorized use or disposition and the reliability of financial recordsfor preparing financial statements
and maintaining accountability. The concept of reasonableassurance recognizesthat the cost of control
should not exceed the benefits likely to be derived and that the evaluation of costs and benefits require
estimates and judgment by management. All interna control evaluations occur within the above
framework. We believe that the City's internal accounting controls adequately safeguard assets and
provide reasonable assurance of proper recordingof financial transactions.

GENERAL GOVERNMENT

The General Fund is the genera operating fund of the City. General tax revenuesand other receipts that
are not allocated by law or contractua agreement to some other fund are accounted for in this fund.
General operating expenses, fixed charges and capital improvement costs, not paid through other funds,
are paid from this fund.

Revenues of the General Fund amounted to $25,017,619 during fiscal year 1998, an increase of 3.1%

“from the previous fiscal year. Tax revenues are a combination of ad valorem property taxes, sales and
use taxes, utility service taxes and franchisefees. Property taxes produced approximately 33.7% of the
General Fund revenues during the year compared to 33.4% for the previousyear.

The amount of General Fund revenues from various sources, fund expenditures, and the increases and
decreases over the previous year are shown in the following tabulation. As indicated, there were no
significant percentage changesin annual revenue sources, from the previous year, with the exception of
other revenues which in 1997 included approximately $89,000 in Munisport litigation proceeds.

1998 1997 Increase
Percent of Percent of (Decrease)
Total Total Over 1997
Amount Revenues Amount Revenues  Amount Percent
Revenues:
Taxes $14,863,794 594% $14,366,869 59.2%  $496,925 3.4%
Licensesand permits 837,967 33 .854,755 3.5 (16,788) (2.0)
Intergovernmental revenues 4,719,807 189 4,413,464 18.2 306,343 6.9
Charges for services 3,747,788 15.0 3,660,536 15.1 87,252 2.4
Fines and forfeitures 270,701 1.1 273,701 1.1 (3,000) (1.1)
Other (including interest) 577,562 2.3 691,268 29 (113,706) (16.4)

$25,017.619 100.0%  $24.260.593 100.0%  $.757.026 3.1%




The General Fund operating tax levy was 7.236 mills as compared to the 1997 millagerate of 7.232. Tax
revenues increased $496,925 in FY98 reflective of the City's active economic development program.
Intergovernmental revenues increased $306,343 and are inclusive of approximately $115,000 in FEMA
reimbursement proceeds for costs incurred during Hurricane Georges and approximately $117,000 in
post disaster (Hurricane Andrew) Hazard Mitigation Grant proceeds.

Operating expenditures for the General Fund amounted to $24,028,237, a decrease of 2.7% over the

preceding year. The expenditures for the major functions of the City are shown in the following
tabulation:

Increase
(Decrease)
1998 1997 Ovea 1997
Percent of Percent of
Totd Totd
Amount  Expenditures Amount  Expenditures  Amount Percent
Expenditures
Generd government $ 7,237,875 30.1%  $ 8,471,369 34.3% $(1,233,494) (14.5Y%
Public works 1,477,987 6.2 1,541,852 6.2 (63,865) (4.1)
Public safety 8,809,452 36.7 8,570,314 34.7 239,138 2.8
Culture/recreation 4,097,994 17.0 3,945,111 15.9 152,883 3.9
Community planning
and development 1,407,313 5.8 1,313,025 5.4 94,288 7.2
Capitd outlay 687,465 29 585,832 24 101,633 17.3
Grants/aid 310,151 1.3 275.493 1.1 34658 _12.6

$24.028.237 100.0%  $24,702,996 100.0% $.(674759) _(2. D%

In FY98, general government expenditures decreased $1,233,494 primarily as a result of reduced
employer pension costs. In 1997, the City issued approximately $12 million in taxable Specia
'Obligation Bonds for the purpose of discharging the unfunded actuarial liabilities of the City's two
defined benefit pension plans as of October 1, 1997. By eliminating the unfunded pension liabilities, the
City has realized a savings equivaent to the difference between the pension plans 9% per year assumed
rate of return and the interest paid on the debt issue. . The most significant percentage change in
expenditures was a 17.3% increasein capital outlay. Capital projectsin progress during FY 98 include a
post-disaster (Hurricane Andrew) mitigation project for seawall repairs to public property within the
City's jurisdiction and improvements to City parks and recreationa facilities. In 1998, the City
recognized intergovernmental revenuesand non-departmental expendituresin the amount of $147,586 as
on-behalf payments for contributions into the City of North Miami Police Officers Retirement Pension
Fund Share Plan for state insurance premium tax monies. Theresult of General Fund operationsin 1998,
generated on a budgetary basis a favorable variance of $2,506,987 over the 1998 budgeted fund balance
appropriation of $1,687,928. This variance is primarily attributable to capital projects that were
budgeted but not completed during FY98. The GAAP basis unreserved fund balance in the General Fund
at September 30, 1998, totaled $2,728,114.

In addition to the General Fund operations, the City accounts for certain other government operations
within its special revenue funds. Such operationsinclude police training and library services funded by
revenues restricted to such use. The Landfill Closure Fund accountsfor completion of the closure design
and implementation of the plan to properly close the Munisport site. During 1998, $566,710 in closure-
related costs were capitalized. In 1994, the City established the Community Development Block Grant
Fund to account for direct entitlements from the federal government. The funds are used to provide
decent housing, a suitable living environment, and expanding economic opportunities, principaly for
persons of low and moderate income; the CDBG entitlement for 1998 was $1,067,000. Additionally, in
1996, the City established the Local Housing Assistance Fund (SHIP) to account for State Entitlement
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Funds to be used for the creation of local housing partnershipsto provide affordable housing throughout
the City; the entitlement for 1998 was $185,737. The Business Assistance Loan Fund was created to
account for CDBG funds provided for the retention and expansion of business and industry in the City,
and for the retention of permanent private sector job opportunities. The funds for the loans are provided
from the City's CDBG entitlement. To date, one loan application in the amount of $100,000 has been
approved and is in the process of closing. Severa additional special revenue funds were established
during FY98, however, they generated no activity. These funds include the Multi-Family Rehab Loan
and Energy Revolving Funds.

During 1998, the City's capita project funds expended approximately $342,000 for capital outlays. In
addition to infrastructure repairs (streets and sidewalks), the capital projects in progress during 1998
included a fully operational emergency generator for the Museum of Contemporary Art and building
improvements and office equipment for the City's new Police Building dedicated in June 1997. The Gas
Tax Transportation Fund accounts for the City's share of the imposed local gas tax to be used for the
purpose of implementing transportation-related capital improvements. In 1998, the Safe Neighborhood
Parks Fund was established to account for the receipt and expenditure of funds from the County's Parks
Bond Issue. There wereno revenuesor expendituresin thisfund during FY98.

ENTERPRISE FUND OPERATIONS

The City's enterprise operations are comprised of three separate activities. the Water and Sewer Utility,
the Solid Waste Services and the Stormwater Utility. Management believes that accounting for such
operations as enterprise funds will provide more accountability and management control.

The City's Water and Sewer Utility, which operates independently from the county-wide Miami-Dade
Water and Sewer Department, services all areas within the City limits and certain districts outside the
City limits.

Solid Waste Services provide sanitation, recycling, and animal control services to City residents. The
Stormwater Utility was established to maintain and make improvementsto the City's stormwater system
and to reduce pollutants from stormwater runoff. Resultsfor the enterprise operations were asfollows:

1998 1997
Operating Revenues:
Metered water sales $ 5,282,903 § 5,184,467
Sanitary sewer services 1,398,977 1,398,897
Sewage treatment charges 7,952,865 7,725,679
Solid waste services 4,511,319 4,417,853
Stormwater charges 842,102 834,549
Other charges for services 233,207 171,362
Total operating revenues 20,221,373 19,732,807
Operating expenses (18,775,287)  (19,261,194)
Depreciation expense (939,285) (928.698)
Operating income (l0ss) 506,801 (457,085)
Non-operating income (expense):
Operating grant 126,800 128,434
Interest 558,111 572,588
Interest and fiscal charges (278,033) (293,586)
Other 28.201 84.197

Net income before operating transfers $__941.880 §__ 34,548



Each enterprise fund reported net income before operating transfersas follows:

1998 1997
Water and Sewer Utility $915,303 $(261,277)
Solid Waste Services 90,303 36,039
Stormwater Utility (63.726) 259,786
Net income before operating transfers $941.880 $_34.548

The Water and Sewer Utility continues efforts to become self-sustaining relative to water production
with a Water Plant Expansion Feasibility Study currently in progress. In 1997, the Water and Sewer
Utility rehabilitated most of the well pumps which resultedin increased production capacity. Asaresult,
the volume of water purchased fiom Miami-Dade Water and Sewer Department decreased. The County,
however, has increased the cost of water to itsbulk customersby 15.6%. Effective July 1, 1998, the City
imposed a 25% surcharge on outside City water and sewer rates. Thisnew surcharge generated $140,352
in additional revenuesin FY98.

The Water and Sewer revenues are pledged for debt service paymentson the Series 1963, 1964 and 1965
Water and Sewer Revenue Refunding and Improvement Bonds of which $6,595,000 is outstanding at
September 30, 1998. The Water and Sewer Enterprise Fund's restricted assets at the end of 1998
included approximately $3,523,000 held in various reserve accounts for debt service on the Water and
Sewer bonds.

In September 1995, the City entered into a 20 year Interlocal Agreement with Miami-Dade County for
Solid Waste Disposal at a rate of $45 per ton; this rate is to be adjusted after the third year by the
Consumer Price Index. In an effort to further economize, the Public Works Department has reduced
other operating costs by realigning sanitation routes and decreasing staff. The imposition of a backyard
pick up charge in FY 97 has resulted in the elimination, through attrition of five full time positionsin this
fund. During 1998, single-family sanitation fees were increased by $6 to $366 annually. These cost
saving measures are expected to help reduce the deficit in this fund.

In FY98, the Stormwater Utility became independent of Miami-Dade County. The Utility, when
established, was instituted as a district of the Dade County Stormwater Utility. Due to liability concerns
and related conflicts, the County requested that the Utility be administered entirely by the City and not as
a district of the County's Stormwater Utility. Expenditures in this fund for FY98 include costs
associated with completion of the Stormwater Master Plan and several drainage improvement projects.
As aresult of programs funded in the Stormwater Utility, property owners benefit fiom reduced flood
insurance premiums through the City's participation in the National Flood Insurance' Programs
Community Rating System.

RISK MANAGEMENT OPERATIONS

The City's General Liability and Workers Compensation insurance programs are accounted for within
the General Risk Management Internal Service Fund. This fund contains liability reserves, including
Incurred But Not Reported (IBNR) and Allocated Loss Adjustment Expenses (ALAE) reserves, as
required by the Governmental Accounting Standards Board's Statement No. 10. The various City
departments are assessed a charge based upon requirements of the program. The City purchases
commercia insurance coverage for law enforcement officers and public officials liability. The
Workers Compensation self-insurance program is administered by an outside party. Group health
coverage became fully insured on January 1, 1998. Funds remaining in the Health Insurance Trust Fund
will be used over a period of years to pay the costs of employee health insurance premiums as approved
by City Council. -
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PENSION TRUST AND AGENCY FUND OPERATIONS

The City of North Miami has two Defined Benefit Pension Plans. The Clair T. Singerman (CTS Plan)
Employees Retirement System covers police officers hired before January 1, 1977, and al genera
employees and former North Miami firefighters. The Retirement System for Sworn Police Personnel
Hired on or After January 1, 1977 - 748 Plan covers police officers hired after January 1, 1977. A
separate Board of Trustees is responsible for the administration of each Plan. Two members of each
Board are assigned as trustees as a result of their City positions, one member is designated by the City
Manager, and the remainder are elected by the Plan membership.

During the year, the pension revenues for the CTS Plan were derived from employee contributions of
$1,005,471, actuarially-determined City contributions of $365,913, State and County contributions for
firefighters who elected to remain in the CTS Plan of $420,114, and net investment earnings of
$100,483. The Fund's net assets at September 30, 1998, amounted to $55,233,547. During the year, the
revenues for the 748 Plan were derived from employee contributions of $133,909, actuarially-determined
City contributions of $424,916, and net investment earnings of $948,870. The Fund's net assets at
September 30, 1998 amounted to $18,162,848. On September 18, 1997, the City issued $11,900,000 of
1997 Taxable Special Obligation Bonds for the purpose of discharging the unfunded actuaria liabilities
of the CTS and 748 Plans as of October 1, 1997.

The City aso offers two defined contribution pension plans. The North Miami Police Officers
Retirement Pension Fund Share Plan coversall City police officersand is funded through state insurance
premium tax monies. The City of North Miami Department Managers Pension Plan covers the City's
department managers and is funded through City employer contributions consisting of 10% of a
participant's compensation. These plans are not reported as funds of the City, but are disclosed in the
notes to the financia statementsas defined contribution pension plans.

The City also sponsors two deferred compensation plans which qualify under Internal Revenue Code
Section 457. The Plans, previoudy accounted for in an agency fund, are funded by employee
contributions and administered by independent fiduciary agents. These plans do not meet the fiduciary
criteria found in NCGA Statement No. 1 and, accordingly, in compliance with GASB Statement No. 32
are no longer reported on the City's balance sheet.

DEBT ADMINISTRATION

As of the end of the fiscal year, the City's net general obligation bonded debt was $5,854,000 or 49% of
net assessed value. The net direct general debt per capitaequaled $117 as of year-end.

During 1998, principal and interest installments were paid as scheduled. General obligation debt
principal retired during the year anounted to $1,000,000.

In 1996, the City issued approximately $4.5 million in Capital Improvement Revenue Bonds to fund a
portion of the cost of the Superfund Remedy and the final closure of the Munisport site. The bonds are
to be repaid over a 5 year period beginning in fiscal year 1997 and are payable from and secured by
certain annual grant paymentsto be received from Miami-DadeCounty, Florida

In 1997, the City issued approximately $12 million in taxable Special Obligation Bonds for the purpose
of discharging the unfunded actuaria liabilities of the City's two defined benefit pension plans as of
October 1, 1997, and to pay bond issuance costs. Asaresult of this action, the City realized a present
value savings in funding its actuarial liabilities of approximately $1,005,000. Debt service on these
bondsis funded by non-ad valorem funds budgeted and appropriated by the City on an annual basis.
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CASH MANAGEMENT

The City maintains a pooled cash account for al funds excluding the Pension Trust funds. The cash
management program involves a mix of keeping principal and earnings free from risk, maintaining

adequate liquidity to meet the City's obligations, and maximizing investment return through the
solicitation of competitive rates from variousinvestment sources. In 1995, the City formally adopted its
written investment policy pursuant to Section 218.415, Florida Statutes.

The City has primarily invested in Certificatesof Deposits (CD) with financial ingtitutions, collateralized
as required by Florida Statutes Chapter 280 "Florida Security for Public Deposits Act". The average
yields on maturing CD investments during the year ranged from 5.70% to 5.83%. The City's CD
investing activities produced interest earnings for the year of $664,302. The combined interest earnings
from the City's Repurchase Agreement and from CD investments totaled $1,371,367. Total interest
earned from al sources, including assets held and managed by fiscal agents was $1,444,157. The City's
Defined Benefit Pension Plans and Defined Contribution Plans manage their own funds, and are not
included in the City's pooled cash system. The Pension Trust funds' investment portfolio also includes
corporate stocks and bonds.

OTHER INFORMATION

Independent Audit: Florida Statutes and the City Charter require an annual audit by independent
certified public accountants. The accounting firm of Rachlin Cohen & Holtz LL P has audited the general
purpose financia statements of the City for the year ended September 30, 1998. The opinion of the
independent certified public accountants on the general purpose financial statements, and an in-relation
to opinion on the combining and individual fund and account group statementsand schedules, is included
in the financial section of thisreport.

Certificate of Achievement Program: The Government Finance Officers Association (GFOA) awarded
the City its ninth consecutive Certificate of Achievement for Excellence in Financial Reporting to the
City of North Miami for its Comprehensive Annual Financial Report for the fiscal year ended September
30, 1997. The Certificate of Achievement is the highest form of recognition for excellence in state and
local government financial reporting.

In order to be awarded a Certificate of Achievement, the City published an easily readable and efficiently
organized Comprehensive Annual Financial Report. This report satisfied both generally accepted
accounting principles and applicablelega requirements.

A Certificate of Achievement isvalid for a period of one year only. We believe that the September 30,
1998, Comprehensive Annua Financial Report continues to meet the Certificate of Achievement
Program's requirements and we are submitting it to the GFOA to determine its eligibility for another
certificate.

Acknowledgments: The preparation of the Comprehensive Annua Financial Report was made possible
by the dedicated services of the Finance Department. Each,member of the Department has our sincere
appreciation for the contributions made in the preparation of this report. We also would like to express
our appreciation to our Independent Certified Public Accountants, Rachlin Cohen & Holtz, for their
cooperation and assistance.
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The guidanceand cooper ation of the City Council in planningand conducting the financial affairsof the
City of North Miami are gratefully appreciated.

Sincerely,

LA B

LeeR. Fddrnan
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Rachlin Cohen & Holtz LLp

Certified Public Accountants & Consultants

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Honorable Mayor, City Council and City Manager
City of North Miami, Florida

We have audited the accompanying general purpose financia statements of the City of North Miami,
Florida, (the City) as of and for the year ended September 30, 1998, as listed in the table of contents.
These general purpose financial statements are the responsibility of the City's management. Our
responsibility isto express an opinion on these genera purpose financial statements based on our audit.
We did not audit the financial statements of the North Miami Museum and Arts Center, Inc. d/b/a
Museum of Contemporary Art (MOCA), a component unit of the City which is discretely presented as a
separate column in the general purpose financial statementsof the City. Those statements were audited
by other auditors whose report thereon has been furnished to us, and our opinion, insofar as it relates to
the amountsincluded for MOCA, isbased solely on the report of the other auditors.

We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial statements are free of material
misstatement. An audit also includes examining, on a test basis, evidence supporting the amounts and
disclosuresin the general purpose financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall general
purpose financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, based on our audit and the report of other auditors, the genera purposefinancia statements
referred to above present fairly, in al materia respects, the financiad postion of the City of North Miami,
Florida, as of September 30, 1998 and the results of its operationsand cash flows of its proprietary fund
typesfor the year then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated February 12,
1999 on our consideration of the City's internal control over financia reporting and our tests of its
compliance with certain provisionsof laws, regulations, grantsand contracts.

Our audit was conducted for the purpose of forming an opinion on the general purpose financial
statementstaken as a whole. The accompanying schedule of expendituresof federal awardsis presented
for purposesof additional analysisasrequired by the U.S. Office of Management and Budget Circular A-
133, Audits of States, Local Governmentsand Non-Profit Organizations and the combining, individual
fund and account group statements and schedules as listed in the table of contents are presented for
purposes of additional analysisand are not a required part of the general purpose financia statements of
the City. Such information has been subjected to the auditing procedures applied in the audit of the
general purpose financial statements and, in our opinion, is fairly stated in all material respects in
relation to the general purposefinancial statementstaken asa whole.

One Southeast Third Avenue, Tenth Floor, Miami, Florida33131 ¢ Tel305-377-4228 ¢ Fax 305-377-8331
700 Southeast Third Avenue, Third Floor, Ft. Lauderdale, Florida 33316 ¢ Tel 954-525-1040  Fax 954-525-2004
470 Columbia Drive, Suite D-201, West Palm Beach, Florida 33409 ® Tel 561-686-0200 ® Fax 561-686-0248
www.rchcpa.com

Member of Summit International Associates, Inc. with offices in principal citiesthroughout the world
Member of the American Intitute of Certified Public Accountantsand member of the Florida Ingtitute of Certified Public Accountants




Honorable Mayor, City Council and City Manager
City of North Miami, Florida
Page 2

The year 2000 supplementary information on page 43 is not a required part of the basic financial
statementsbut is supplementary information required by the Governmental Accounting StandardsBoard.
We have applied certain limited procedures, which consisted principaly of inquiries of management
regarding the methods of measurement and presentation of the supplementary information. However, we
did not audit the information and do not express an opinion on it. In addition, we do not provide
assurance that the City of North Miami is or will become year 2000 compliant, that the City of North
Miami's year 2000 remediation effortswill be successful in whole or in part, or that parties with which
the City of North Miami doesbusinessare or will becomeyear 2000 compliant.

The information shown in the statistical section listed in the table of contents has not been subjected to
the auditing procedures applied in the audit of the general purposefinancial statementsand, accordingly,
we expressno opinion thereon.

fnedti Ghon v Rotf eV

Miami, Florida
February 12,1999




GENERAL PURPOSE FINANCIAL STATEMENTS




Assets and Other Debits

Assets:

Cash and short-term investments

Cash with fiscal agents

Certificatesof deposit

Pension investment securities

Receivables:
Taxes
Customer unbilled accounts
Customer accounts, net
Accrued interest and dividends
Intergovernmental
Pension contributions
Receivableon investmentssold
Miscellaneous

Advancesto other funds

Due from other funds

Inventories and supplies

Interfund receivable

Net investment in sales-typelease

Fixed assets, net

Other assets

Restricted assets:
Cash and investments

Other debits:

Amount availablein debt servicefunds:

Capital improvement bonds
General obligation bonds
Pension obligation bonds

Amount to be provided for retirement of

genera long-term debt:
General obligation bonds
Capital improvementbonds
Pension obligation bonds

Accrued vacation and sick leave

Other long-term debt
Total assetsand other debits

City oF NorTH Miami, FLORIDA EXHIBIT |
COMBINED BALANCE SHEET - ALL FUND TYPES. ACCOUNT GROWS
AND DISCRBTELY PRESENTED COMPONENT UNIT
SEPTEMBER 30. 1998
(WITH COMPARATIVE TOTALSFOR SEPTEMBER 30, 1997)
Fiduciary
Governmenta Fund Types Proprietary Fund Types Fund Type Account Groups TotalsPrimary Totals
Generd General Government  Component Reporting Entity
Special Debt Capital Internal Fixed Long-Term (Memorandum  Unit (Memorandum Only)
Genexa Revende  Senrvice Projects Enterprise Service Trust Assets Deht Only) MOCA 1998 1997

$2,349,909 $ 207,555 $ 23,093 $1,065206 § 2,315,160 § 3,285,297 § 2,631,667 § - 8 - $ 11,877,887 $170,864 $ 12,048,751 § 18,505,120
- - 8,136 23,607 - - - - - 31,743 - 31,743 150,586
1,600,000 2,400,000 - 1,700,000 2,350,000 3,950,000 500,000 - - 11,900,000 - 11,900,000 7,600,000
- - - - - - 70,644,326 - - 70,644,326 - 70,644,326 73,720,976

79,300 7,590 12,984 - - - - - - 99,874 99,874 118,578

- - - - 2,522,267 - - - - 2,522,267 2,522,267 2,363,647

- - - - 2,229,469 - - - - 2,229,469 2,229,469 2,219,381

1,630 - - 2,575 5,861 6,060 465,122 - - 481,248 481,248 475,143
303,305 320,566 - - 72,412 76,967 42,764 - - 816,014 816,014 369,956

- - - - - - 11,989 - - 11,989 11,989 530,416

- - - - - - 364,547 - - 364,547 364,547 107,313

128,706 637 - - 245,738 7,811 1,000 - - 383,892 70,671 454,563 448,619

- - - - - 31,479 - - - 31,479 - 31,479 -

677,688 - - - - 36,149 45,657 - - 759,494 - 759,494 281,002
9,064 - - - 122,603 31,807 - - - 163,474 11,515 174,989 160,353

- - - - 70,526 394,612 - - - 465,138 - 465,138 513,001

- - - - 1,556,659 .- - - - 1,556,659 - 1,556,659 1,689,299

- - - - 24,560,206 3,417,851 - 61,290,746 - 89,268,803 2,653 89,271,456 87,112,023

9,948 - 3,500 - - 78,287 1,279 - - 93,014 106,327 199,341 119,076

- - - - 4,273,837 - - - - 4,273,837 - 4,273,837 4,468,945

- - - - 467

21,126 21,126 - 21,126 10,667

18,451 18,451 - 18,451 15,942

- - - - - - - - 5,853,874 5,853,874 - 5,853,874 6,864,333

- - - - - - - - 2,791,453 2,791,453 - 2,791,453 3,634,346

- - - - - - - - 11,881,549 11,881,549 - 11,881,549 11,884,058

- - - - - - - - 4,369,423 4,369,423 - 4,369,423 4,190,083

- - - - - - - - 9,000,000 9,000,000 - 9,000,000 9.000.000
$4.559.550 $2.936348 § 47.7]13 $2.791.388 $40,324.733 $11.316320 $74.708351 3$61.290.746 $33.935876 $231.911.030 §362.030 $232.273.060 §$236.553,330

See notesto general purpose financial statements
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Crry ofF NorTH M1ami, FLORIDA

EXHIBIT1

Continued
COMBINED BALANCE SHEET - ALL FUND TYPES. ACCOUNT GROUPS
AND DISCMTELY.PRESENTED COMPONENT UNIT
SEPTEMBER 30, 1998
(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30. 1997)
Fiduciary Totas
Governmental Fund Types Proprietary Fund Types Fund Type Account Groups Primary Component Totals
General General Government Unit Reporting Entity
Specia Debt Capital Internal Fixed Long-Term  (Memorandum (Memorandum Only)
Liabilities, Equity and Other Credits General Revenue  Service Projects Enterprise Service Trust Assets Deht Only) MOCA 1993 1997
Liabilities: i
Accountspayable $ 304662 § 256676 $ 65756 $ 1,001,970 § 50,695 $ 84,080 § -3 - $ 1,763,839 $ 10854 $ 1,774,693 S  1.948,014
Benefits payable - - 128,365 - - 128,365 - 128,365 1,397,206
Retainageand contracts payable 13.592 150,770 - - - - " 164,362 - 164,362 144,440
Accrued ligbilities, principaly salaries 397,096 9.306 69,968 13,571 - - - 489,941 - 489,941 371,394
Compensated absences 12,193 - 1,077,174 188,044 - - 4,369,423 5,646,834 - 5,646,834 5,521,934
Estimatedclaimspayable - - - 2,684,000 - - - 2,684,000 - 2,684,000 3,588,222
Accrued payroll deductions 217,768 10,120 - 5112 12,043 - - - 299,043 - 299,043 403,849
Customer deposits 99,300 - - 1,544,998 - - - - 1,644,298 - 1,644,298 1,568,341
Matured bonds and interest payable - - 8,136 - - - - 8,136 - 8,136 9,723
Payablefrom restricted assets - - - - 752,616 - - - - 752,616 - 752,616 753,426
Advancesfrom other funds 31,479 - - - - - - - - 31,479 - 31,479 -
Payableon investmentspurchased - - - - - - - - - - - - 2,119,392
Due to other funds . 257,850 - 77.340 377,408 - 46,896 - - 759,494 - 759,494 281,002
Due to other governmental units 4,138 530 - 814 1,088,208 - - - - 1,093,690 - 1,093,690 1,070,340
Interfund payable 105,421 - - - 359,717 - - - - 465,138 - 465,138 513,001
Deferred revenue 347,765 589,436 - 10,644 - - 316,426 - - 1,264,271 33,855 1,298,126 753,766
General obligation bonds payable - - - - - - - - 5,875,000 5,875,000 - 5,875,000 6,875,000
Revenue bonds paydj e - - - - 6, 1 67.06] - - - - 6,' 67,06l - 6, 167,061 6,555,9 19
Cap|ta| i mprovaﬂna’]t bonds paydj e - - - - - - - - 2,79' ,453 2,79!.453 - 2,79 1 ,453 3,634,8 13
Pension obligationbonds 11,900,000 11,900,000 - 11,900,000 11,900,000
Other long-term payable - - - - - - - - 3,000,000 $.660,000 - 9,000,000 9,000,000
Total liabilities 1,533414 _ 1,123918 8,136 305,324 12,498 232 2,948 353 575,767 - _ 33,935,876 52,929,020 44709 _ 52,973,729 58,409,782
Equity and other Credits:
Contributedcapital - - 9,275,959 4,089,497 - - - 13,365,456 - 13,365,456 13,216,573
Investmentin genera| fixed assets - - - - - 61,290,746 - 6[,290,746 - 61 .290,746 59,550,773
Retainedearnings:
Reserved for retirement and sinking funds - 3,521,221 . 3521221 3,521,221 3,715,519
Other reserves - 1,751,692 1,751,692 1751692 3206.961
Unreserved - 15,029,326 2.526.778 . 17556,104 17,556,104 14,179200
Fund balances:
R e dfor:

Employees pension benefits - 7339%.3% - 73396,395 - 73,396,395 76,765,730
Encumbrances 283.958 66,597 27780 383335 383335 183,504
Inventoriesand supplies 9,064 9,064 9,064 11,846

Delt service 39,577 39577 39,577 27.076

Unreserved:

Designated-suhsequent year's expenditures 2,125,990 1,745,833 - 2.458284 - 736,139 7.066296 7,066,296 6,660,124
Undesignated _ 602124 - 602124 317321 919445 626,242
Tota equity and other credits 3026136 1812430 30577 _24360R1 27826506  QR3R7OR7 74132584 61290746 178982 010 317321 179299331 173143543

Totd liabilities. equity and other credits  $4.550.550 $2936348 § 47713 A7 713 $.40324738 § 11316320 $74.70335( § 61290746 3§ 33935276 § 231911,03¢ 39N § 232273.060 § 236.553.330

See notesto generd purposefinancial statcments.
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Revenues:

Taxes

Licensesand permits

Intergovernmental

Charges for services

Finesand forfeitures

Other (including interest)
Total revenues

Expenditures:
Current:
General government
Public works
Public safety
Culture/recreation
Community planningand devel opment
Physical environment
Economic environment
Grants/aids
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges
Contributions to pension funds
Tota expenditures
Excess (deficiency) of revenues over expenditures
Other financing sour ces(Uses):
Operating transfers in
Operating transfers in-primary government
Operating transfers out
Operating transfers out-component unit
Debt proceeds
Total other financing sources (Uses)

Excess(deficiency) of revenuesand other financing

sources over expendituresand other uses
Fund balances, beginning
Equity transfer in (out)
Increase (decrease) in inventory reserve

Fund balances, ending

Crty oF NorTH Mi1aMI, FLORIDA
COMBINEDSTATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL, FUND TYPESAND EXPENDABLE TRUST FUNDS
AND DISCRETELY PRESENTED COMPONENT UNIT

FISCAL YEAR ENDED SEPTEMBER 30. 1998
(WITH COMPARATIVETOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30.1997)

EXHIBIT 11

Fiduciary Totas
Governmental Fund Types Fund Type Primary  Component Totals
Government Unit Reporting Entity
Specia Debt Capital Expendable (Memorandum (Memorandum Only)
General Revenue Service Projects Trust Only) MOCA 1998 1997

$14,863,794 § 808,014 $ 1,382,129 $ 327,088 $ - $17,381,025 § - $17,381,025 $16,855,154
837,967 - - - - 837,967 - 837,967 854,755
4,719,807 2,158,997 - 53,812 86,036 7,018,652 - 114,792 7,133,444 6,056,838
3,747,788 10,016 - - - 3,757,804 235,735 3,993,539 3,797,871
270,701 - - - 738,943 1,009,644 - 1,009,644 905,418
577,562 675,632 2,509 150,206 60,210 1,466,119 37594 1,842,063 1,656,223
25,017,619 _3,652,659 1,384,638 531,106 885,189 _ 31471211 _726,471 32,197,682 _ 30,126,259
7,237,875 - - - - 7,237,875 - 7,237,875 8,471,369
1,477,987 - - - - 1,477,987 - 1,477,987 1,541,852
8,809,452 5.353 - - 233,778 9,048,583 - 9,048,583 8,799,420
4,097,994 768.035 - - - 4,866,029 989,408 5,855,437 5,563,051
1,407,313 146,260 - - - 1,553,573 - 1,553,573 1,568,566
- 469,386 - - - 469,386 - 469,386 193,754

- 4,209 - . - 4,209 - 4,209 5,425

310,151 640,225 - - - 950,376 - 950,376 504,086
687,465 729,667 - 342,447 97,088 1,856,667 - 1,856,667 2,006,546

- - 1,843,360 - - 1,843,360 - 1,843,360 1,832,076

- - 1,204,374 - - 1,204,374 - 1,204,374 721,759

- - - - - - - - _11,412917
24,028,237 2,763,135 3,047,734 342,447 330,866 _ 30512419 _ 989,408 31,501,827 42,626,821
989,382 889,524 _(1,663,096) 188,659 554,323 958,792 (262,937) 695,855 {12,500,562)
829,858 - 1,675,597 19,378 26,859 2,551,692 - 2,551,692 1,300,858

R R - - - - 391,849 391,849 454,645
(439,081) (1,270,664) - (321,577)  (304,518)  (2,335,840) - (2335,840) (1,300,858)
(391,849) - - - - (391,849) - (391,849) (454,645)

- . - - - - - - 11,604,892

1,072y (1,270.664) _ 1,675,597 (302,199) _(277,659) (175,997) 391,849 215,852 11,604,892
988.310 (381.140) 12.501 (113,540) 276,664 782.795 128912 911,707 (895,670)
1,998,128 2,232,249 27,076 2,603,405 459,525 7.320.383 188,409 7,508,792 8,403,420
42,480 (38,679) - (3.801) - - - - -
(2,782) - - - - {2.782) - (2,782) 1,042

$ 3026136 $1.812430 $ 39577 $2.486.064 § 736,180 § 8100396 §317.321 § 8417717 $ 7.508.792

See notes 1o general purposefinancial statements.
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Revenues:

Taxes

Licenses and permits

Intergovernmental

Charges for services

Finesand forfeitures

Other (including interest)
Total revenues

Expenditures:
Current:
General government
Public works
Public safety
Culture/recreation
Community planning and
development
Physical environment
Economic environment
Grants/aids
Capita outlay
Debt service:
Principal retirement
Interest and fiscal charges
Total expenditures

Excess (deficiency) of revenues

over expenditures

Other financing sources (uses):

Operating transfers in
Operating transfersout

Total other financingsources (uses)

Excess (deficiency) of revenuesand
other financingsourcesover
expendituresand other uses

City oF NorRTH M iaMI, FLORIDA

COMBINED STATEMENT OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS

FISCAL YEAR ENDED SEPTEMBER 30.1998

ALL GOVERNMENTAL FUND TYPES

Annually Budgeted

EXHIBIT Il

General Fund Specia Revenue Funds Debt Service Funds Capital Projects Funds
Variance Variance Variance Variance
Favorable Favorable Favorable Favorable
Budget Actual (Unfavorable) Budget Actual  (Unfavorable  Budget Actual  (Unfavorable)  Budget Actual  (Unfavorable)
$14,531,236 $14,863,794 § 332,558 § 798,548 § 808,014 $ 9,466 § 1,360,405 § 1382129 § 21,724 § 321,010 §$ 327,088 $ 6,078
807,300 837,967 30,667 - - - - - - - - .
4,935,128 4,572,221 (362,907) 4,776,470 2,158,997 (2,617,473) - - - 1,250,000 53,812 (1,196,188)
3,729,147 3,747,788 18,641 11,200 10,016 (1,184) - - - - - -
256,250 270,701 14,451 - - - - - - - - -
507,703 577,562 69,859 916,818 675,632 (241,186) - 2,509 2,509 93970 150,206 56,236
24,766,764 _ 24,870,033 103,269 6,503,036 3,652,659 (2,850,377) _ 1,360,405 1,384,638 24,233 1,664,980 531,106 _(1,133,874)
8,251,376 7,094,102 1,157,274 - - - - - - - - -
1,458,193 1,475,867 (17,674) - - - - - - - - -
9,042,002 8,818,320 223,682 16,590 5,353 11,237 - - - - - -
4,606,895 4,500,349 106,546 797,509 782,589 14,920 - - - - - .
1,467,687 1,441,838 25,849 258,081 126,904 131,177 - - -
- - - 106,431 477,786 (371,355) - - - . R
- - - 13,017 4,209 8,808 - - - - -
342,498 310,151 32,347 1,928,423 640,243 1,288,180 - - - - -
2,613,053 843,606 1,769,447 4,328,949 902,892 3,426,057 - - - 1,844,811 450,438 1,394,373
- - - - - - 1,843,360 1,843,360 - - - -
- - - - - - 1,288,510 1,204,374 84,136 - - -
27,781,704 _ 24484233 3,297.471 7,449,000 2939976 _ 4.509,024 3,131,870 3,047,734 84,136 1,844,811 450,438 _ 1,394,373
(3,014,940) 385,800 3,400,740 (945,964) 712,683 1,658,647 (1,771.465) _ (1,663,096) 108,369 (179.831) 80,668 260,499
1,826,845 872,340 (954,505) 524,161 - (524,161) 1,760,000 1,675,597 (84,403) - 19,378 19,378
(499.833) (439,081) 60,752 (1.844,728) (1.309,343) 535,385 - - - (1,522,685) (325,378) _ 1,197,307
1,327,012 433,259 (893,753) _ (1,320,567) (1,309,343) 11,224 1,760,000 1,675,597 (84,403) (1,522,685) (306,000) 1,216,685
$ (1.687.928) § 819.059 § 2.506.987 § (2.266.531) $ (596.660) $ 1.669871 § (il.465) § 12501 § 23966 $(1.702516) $(225332) $ 1477.184

See notesto general purpose financial statements.
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Operating revenues.
Metered water sales
Sanitary sewer services
Sewage treatment charges
Solid waste services
Stormwater charges
Motor vehicle charges
Other charges for services
Contributions from employees/others
Total operating revenues
Operating expenses:
Personal services
Sewage disposal and water charges
Solid waste disposal fees
Claim payments
Materias, supplies, services and
other operating expenses
Depreciation
Total operating expenses

Operating income (l0ss)

Non-operating revenues (expenses):
Interest
Operating grants
Interest and fiscal charges
Bond discount
Miscellaneous
Total non-operating revenues

Net income before operating transfers
Operating transfers out

Net income

Add depreciation on contributed capital
Increase in retained earnings

Ketained earnings, beginning

Equity transfer out

Retained earnings, ending

City oF NorTH M1ami, FLORIDA
COMBINED STATEMENT OF REVENUES, EXPENSESAND CHANGESIN RETAINED EARNINGS

ALL PROPRIETARY FUND TYPES

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVETOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

7.

EXHIBIT IV

Totals
Proprietary Fund Types (Memorandum Only)
Internal

Enterprise Service 190 1997
$ 5,282,903 § - $ 5282903 $ 5,184,467
1,398,977 - 1,398,977 1,398,897
7,952,865 - 7,952,865 7,725,679
4,511,319 - 4,511,319 4,417,853
842,102 - 842,102 834,549
- 2,475,600 2,475,600 2,301,072
233,207 1,423,581 1,656,788 2,853,179
- 174,105 174,105 679,582
20,221.373 _4,073.286 _24.294.659 _25.395.278
4,367,080 886,402 5,253,482 5,553,792
7,627,144 - 7,627,144 8,395,945
1,115,254 - 1,115,254 1,079,121
- 566,575 566,575 2,377,384
5,665,809 1,402,471 7,068,280 6,925,978
939,285 913,932 1,853.217 1,848,304
19,714,572 _3.769.380 _23.483.952 26.180.524
506,801 303.906 810,707 (785,246)
558,111 391,248 949,359 906,780
126,800 3,255 130,055 128,434
(278,033) - (278,033) (293,586)
(6,142) - (6,142) (6,142)
34,343 50,431 84,774 430,743
435.079 444934 880,013 1,166,229
941,880 748,840 1,690,720 380,983
(178,489) (37,363) (215.852) -
763,391 711,477 1,474,868 380,983
252,469 - 252.469 246,071
1,015,860 711,477 1,727,337 627,054
17,534,687 3,566,993 21,101,680 20,665,633
. - - (191,007)

$18.550.547 $4.278470 $22.820017 $2L101.680

See notes to general purpose financial statements.



CiTy oF NorTH MiamI,FLOR DA

COMBINED STATEMENT OF CASHFLOWS
ALL PROPRIETARY FUND TYPES

FISCAL YEAR ENDED SEPTEMBER 30,1998

Cash flows from operating activities:
Operating income
Adjustments to reconcile operating income to net

cash provided by operating activities:
Depreciation
Insurance recoveries
Gas tax refunds
Other non-operating services

(Increase) decrease in operating assets:
Accounts receivable
Due from other funds
Interfund receivable
Inventories
Other assets

Increase (decrease) in operating liahilities:
Accrued expenses
Estimated claims payable
Compensated absences
Deferred revenue
Deposits, non-restricted
Due to other funds
Operating transfers to other funds
Due to other governmental units
Interfund payable
Payable from restricted assets

Net adjustments
Net cash provided by operating activities

Cash flows from non-capital financing activities:
Operating grants received

Cash flowsfrom capital and related financing activities:
Capita contributions - connection fees
Proceeds from sale of capital assets
Interest paid on revenue bonds
Payments to acquire, construct, improve capital assets
Principal paid on revenue bonds
Net cash used by capital and related financing activities

Cash flows from investing activities:
Proceeds from sale and maturities of investments
Purchase of investments
Proceeds from sales-type |ease receivable
Interest received
Net cash used by investing activities
Net decrease in cash and cash equivaents

Cash and short-term investments, beginning (including
Enterprise Fund restricted cash of $1,657,124)

Cash and short-term investments, ending (including
Enterprise Fund restricted cash of $1,153,184)

Non-cash transactions:

(a) During 1998, the Water and Sewer Utility received contributed capital assets from developersvalued at $211,716

See notesto general purpose financial statements.
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EXHIBITV
Proprietary Fund Types
Internal Totals
Enterprise Service  Memorandum
Funds Funds Only
$ 506801 $ 303906 $ 810707
939,285 913,532 1,853,217
343 23,071 23,414
- 37,151 37,151
31,357 490 31,847
(168,708) - (168,708)
- (31,479) (31,479)
- 47,863 47,863
(14,726) 656 (14,070)
(19,943) 44,885 24,942
(31,098) (68,422) (99,520)
- (904,222) (904,222
125,131 17,898 143,029
- (264) (264)
61,508 - 61,508
146,896 - 146,896
(178,489) (37,363) (215,852)
19,670 - 19,670
(36,149) - (36,149)
(3.109) - (3.109)
871,968 44,196 916.164
1,378,769 348,102 1,726,871
118,199 - 118,199
124,049 - 124,049
4,450 - 4,450
(278,033) - (278,033)
(1,293,257)  (703,065) (1,996,322)
(385.000) - (385,000)
(1,827.791) __(703,065) _(2,530,856)
3,360,655 400,000 3,760,655
(4,501,629) (2,000,000) (6,501.629)
238,644 - 238,644
449,778 389,037 838,815
_(452,552) (1.210,963) _(1,663.515)
(783,375) (1,565,926) (2,349,301)
_4.251.719 _4,851.223 9,102,942

33408344 §£3.285297 $£6753.041



Crty oF NorTH Miam1, FLORIDA EXHIBIT VI

COMBINED STATEMENT OF CHANGESIN PLAN NET ASSETS
PENSION TRUST FUNDS

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVETOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

1998 1997
ADDITIONS
Contributions:
Employer $ 1,210,943 $13,678,505
Employee 1,139,380 1.200.144
Total contributions 2,350,323 _14.878.649
Investment Income:
Net appreciation (depreciation) in fair value (709,521) 14,287,280
Interest 1,784,223 1,445,912
Dividends 408,625 419,611
1,483,327 16,152,803
Less investment expenses 433,974 360,897
Net investment income 1,049,353 _15.791.906
Total additions 3,399.676 _30.670.555
DEDUCTIONS
Benefits paid 6,665,887 6,758,830
Administrative expenses 103.124 83,773
Total deductions 6,769,011 6,842,603
Net increase (decrease) in net assets (3,369,335) 23,827,952
Net assets held in trust for employees pension benefits:
Beginning 76,765,730 _52.937.778
Ending $73,396,395 $76,765,730

See notesto genera purposefinancia statements.
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NOTE 1.

City oF NorTH Miami, FLORIDA
NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS

FISCAL YEAR ENDED SEPTEMBER 30,1998

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of North Miami, Florida (the City), located in Miami-Dade County, was incorporated in
1926, and comprises approximately nine square miles. The City operates under the Council -
City Manager form of government and provides the following services: public safety, public
works, sanitation, stormwater, library, parks and recreation, community planning and
development, and water/sewer Utility.

The financial statements of the City have been prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GA SB) is the standard-setting body for governmental accounting and financial
reporting. The GASB periodically updates its codification of the existing Governmental
Accounting and Financial Reporting Standards which, along with subsequent GASB
pronouncements (Statements and Interpretations), constitutes GAAP for governmenta units.
The more significant of these accounting policiesare described below.

1 Reporting Entity

The City is a municipa corporation governed by an elected mayor and a four member
council. Asrequired by generally accepted accounting principles, these financial statements
present the City and its component units, entities for which the City is financialy
accountable. Blended component units, although legally separate entities, are, in substance,
part of the City's operations and so data from these units are combined with data of the
primary government. The City's discretely presented component unit, on the other hand, is
reported in a separate column in the combined financial statements to emphasize it is legaly
separate from the City. The City's discretely presented component unit has a September 30
year end.

Discretely Presented Component Unit

North Miami Museum and Art Center, Inc. d/b/a Museum of Contemporary Art (MOCA)
Is a not-for-profit corporation. The City Council has the ability to appoint and remove the
governing board of MOCA at will. Additionally, MOCA is fiscally dependent upon the
City. MOCA is presented as a governmental fund type. MOCA records donated art at
estimated fair value at the date of receipt. Complete financial statements for MOCA can
be obtained directly from their administrative offices. MOCA, 770 N.E. 125th Street,
North Miami, Florida 33161.

Other Component Unit

The City of North Miami Health Facilities Authority was created by state statute to issue
special obligation debt for capital improvementson certain health facilities located within
and outside the City limits. The debt is supported solely from revenues generated by said
facilities and does not constitute an obligation of the City or the Authority. The Authority
receives no revenues and makes no expenditures. Becausethere are no assets, liabilities or
results of operationsto report, disclosureis made only in the footnotes.

-10-



Ci1tY oF NorTH Miami, FLORIDA

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

NOTE1l SUMMARY OF SIGNIFICANTACCOUNTING POLICIES(Continued)
1. Reporting Entity (Continued)
Other Component Unit (Continued)

The North Miami Health Facilities Authority isa component unit because the sole activity
in which it engages, i.e., the issuance of revenue bonds to finance health care facilities is
subject in each instance to the approval of the City Council. In addition, the City Council
isresponsible for appointing the membersof the board of the Authority.

2. Measurement Focus, Basisof Accounting and Basisof Presentation

The accounts of the City are organized and operated on the basis of fundsand account groups.
A fund is an independent fiscal and accounting entity with a self-balancing set of accounts.

Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual
provisons. The minimum number of funds are maintained consistent with legal and
manageria requirements. Account groupsare a reporting device to account for certain assets
and liabilities of the governmental funds not recorded directly in those funds.

The City hasthe following fund types and account groups:

- Governmental funds are used to account for the City's general government activities.
Governmental fund types use the flow of current financial resources measurement focus and
the modified accrua basis of accounting. Under the modified accrual basis of accounting
revenues are recognized when susceptible to accrual (i.e., when they are measurable and
available). Measurable means the amount of the transaction can be determined and available
means collectible within the current period or soon enough thereafter to pay liabilities of the
current period. The City considersall revenues available if they are collected within 60 days
after year end. Expenditures are recorded when the related fund liability isincurred.

Taxes, intergovernmental revenues, and interest are susceptible to accrual. Sales taxes
collected and held by the State at year end on behalf of the City are also recognized as
revenue. Other receipts and fees become measurable and available when cash is received by
the City and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if susceptibleto
accrual.  Expenditure driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other grant requirements have been met.

Governmental Fundsinclude the following fund types:

The General Fund is the City's primary operating fund. It accounts for al financia
resources of the general government, except those required to be accounted for in another
fund.



NOTE 1.

City oF NoRTH Miami, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
2. Measurement Focus, Basisof Accountingand Basisof Presentation (Continued)

The Special Revenue Funds account for revenue sources that are legally restricted to
expenditures for specific purposes (not including expendable trusts or major capital
projects).

The Debt Service Funds account for the servicing of general long-term debt not being
financed by proprietary funds.

The Capital Projects Funds account for the acquisition of fixed assets or construction of
major capital projectsnot being financed by proprietary funds.

Proprietary Funds are accounted for on the flow of economic resources measurement focus
and use the accrual basis of accounting. Under this method, revenues are recorded when
earned and expenses are recorded at the time liabilities are incurred. The City applies al
applicable Financia Accounting Standards Board pronouncements issued on or before
November 30, 1989 unless those pronouncements conflict with or are contradicted by GASB
pronouncements. Proprietary fundsincludethefollowing fund types:

Enterprise Funds are used to account for those operationsthat are financed and operated
in a manner similar to private business or where the Council has decided that the
determination of revenues earned, costs incurred and/or net income is necessary for
management accountability. Included therein are the City's water and sewer utility,
stormwater utility and solid waste services.

The Internal Service Funds are used to account for the financing of goods or services
provided by one department to other departmentsof the City on a cost - reimbursement
basis. Each contributingfund is charged a fee in relation to the total estimated liability.
Internal service funds consist of the General Risk Management Fund, the Group Health
Risk Management Fund, and the Fleet Management Fund. The General Risk Management
Fund accounts for self-insurance programs which provide comprehensive general, auto
liability and workers compensation coverage. The Group Health Risk Management Fund
accounts for group health and life benefits for the City's employees funded by
contributions from the City and its employees. EffectiveJanuary 1, 1998, the City's self-
insured health program was discontinued and the City purchased a fully insured group
healthldental plan. Fundsremaining in the Health Insurance Trust Fund will be used over
a period of years to pay the costs of employee hedth insurance premiums. The Fleet
Management Fund operates as a motor pool fund whereby the user department is charged
a fee based upon the usage of motor vehicles. Substantialy al excess funds are
committed to the City's vehiclereplacement program.



NOTE 1.

Crty oF NorTH Miamr, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

2. Measurement Focus, Basis of Accounting and Basisof Presentation (Continued)

Fiduciary Funds

Trust Funds include Expendable Trusts and Pension Trusts and are used to account for
assets held by the City in a trustee capacity. Expendable trust funds are accounted for
using the same current financial resources measurement focus as governmental funds.
The Law Enforcement Expendable Trust Fund islegally mandated and used to account for
revenues from the auction of forfeited vessels, motor vehicles, aircraft, and other personal
property, proceeds of which are to be used for certain law enforcement purposes only.
The Federal Forfeiture Expendable Trust Fund was created in 1995 to account for
confiscated monies from cases involving federal agencies and the City's police
department. The Law Enforcement Block Grant Expendable Trust Fund was created in
1997 to account for the City's entitlement under the local law enforcement block grant
program. The Pension Trust Funds (CTS Plan and 748 Plan) are used to account for the
City's two single-employer defined benefit pension plans covering substantially all of its
employees. The measurement focusfor Pension Trust Fundsis the same as for proprietary
funds, since capital maintenanceiscritical.

Account Groups. The general fixed assetsaccount group is used to account for fixed assets
not accounted for in proprietary or trust funds. The general long-term debt account group is
used to account for general long-term debt and certain other liabilities that are not specific
ligbilitiesof proprietary or trust funds.

. Budgets- Legal Compliance

The City followsthese procedures in establishingthe budgetary data reflected in the financial
statements as follows:

(1) 35 daysprior to fiscal year end, the City Manager submitsto the City Council a proposed
operating budget for the fiscal year commencing the following October 1st. The
operating budget is restricted to proposed expendituresand the means of financing them
by means of appropriated revenues, other financing sources and appropriations of fund
balances. Budgetary control over expenditures, including capital outlay and operating
transfers, islegally maintained at the fund level, except for the General Fund which is at
the departmental level. During fiscal year 1998, public works operating expenditures
exceeded appropriationsat the department level but not at the budgetary level of control
which includescapital outlay.

(2) Two public hearings are conducted to obtain taxpayer comments as required by TRIM
legidlation.

(3) Prior to September 28th (unless preempted by TRIM) as stated in the City's Charter, the
budget islegally enacted through passage of an ordinance.

-13-




Crity oF NorTH MI1AMI, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
3. Budgets- L egal Compliance (Continued)

(4) Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that portion
of the applicableappropriation, isemployed in al governmental funds. Under generally
accepted accounting principles(GAAP), encumbrances are recognized as reservations of
fund balance. The City's budgetary basis includes encumbrances as expenditures. The
accompanying financia statements present comparisons of the budget with actual data
adjusted to the budgetary basis.

(5) The City Manager may at any time transfer any unencumbered appropriated balance or
portion thereof between general classifications of expenditures within an office,
department or agency. At the request of the City Manager and within the last three
months of the budget year, the Council may by resolution transfer any unencumbered
appropriated balance or portion thereof, from one office, department or agency to
another.

(6) Budgeted amounts are as originally adopted or as amended. No significant revisions to
the budget were required in 1998. There were no supplemental appropriations during
fiscal year ended September 30, 1998.

(7) Unencumbered appropriationslapse at year-end.

(8) The City has legally adopted annual budgets for al governmenta funds except for the
Refunding and Public Improvement Revenue Certificates1962-1969 debt service fund.

4. Cash and Short-Term I nvestments

The City pools substantially al cash and short-term investments, except for cash and
investment accounts which are maintained in accordance with legal requirements. Each
fund's equity share of the total pooled cash and short-term investments is included in the
accompanying balance sheets under the caption "cash and short-term investments." For
reporting purposes only, non-pooled cash is also included in this caption. Short-term
investments are reported at cost which approximates fair value, and consist principally of
collateralized overnight repurchase agreements under a contract with a financial institution.
The nature of investments is governed by the provisions of Florida Statutes Section 166.
Under this statute, authorized investments are limited, unless otherwise authorized by law or
ordinance, to the loca government surplus funds, trust funds, direct or unconditionally
guaranteed obligationsof the United States Government, obligationsof certain governmental
agencies, interest bearing time deposits or savings accounts. Interest income is allocated
among the City's funds based upon the approximate proportionate balances of each fund's
equity in pooled cash and short-term investments. For purposes of the statement of cash
flows, the City's cash and short-term investments are considered to be all highly liquid
investments with a maturity of three months or less when purchased. All investments are

reported at fair value.

-14-



NOTE 1.

City oF NorTH M1am1, FLORIDA

NOTES TO THE GENERAL PURPOSEFINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

5. Pension Plan | nvestments

Investments are reported at fair value. Short-term investments are reported at cost, which
approximates fair value. Securities traded on a national exchange are valued at the last
reported sales price.

Within certain limitations as specified in the Plans, investment policy is determined by the
Board of Trustees using the following guidelines:

e Unlimited investments in bonds, notes or other obligations of the United States
Government, State of Floridaor political subdivisionor agencies thereof, preferred stocks
and money market investments.

e |nvestmentsin common stocks cannot exceed 60% of the total assets of the Plan on a cost
basis.

e Investmentsin corporate bonds must have a minimum of an A rating.
Purchases and sales of securities are recorded on the trade date basis. As a result, these

transactions may at times produce a receivable and/or payable because of the difference
between trade and settlement dates. Interest and dividendsare recorded as earned.

. Inventories

Inventories of materials and supplies in the General Fund are recorded as expenditures when
purchased (purchase method) and are stated at cost. Inventory in the Proprietary Funds
consists of suppliesheld for consumptionand are stated at the lower of cost or market and are
recorded as an expense when consumed (consumption method). All inventories are recorded
on afirst-in, first-out (FIFO) basis.

. Fixed Assets

All fixed assets of the City are recorded in the General Fixed Assets Account Group, with the
exception of fixed assets of the Enterprise Funds (Water and Sewer Utility, Stormwater
Utility and Solid Waste Services) and the Internal Service Fund (Fleet Management) which is
recorded in the respective funds.

All fixed assets are recorded at historical cost or estimated historical cost, except for
contributed property whichisrecorded at fair market value a the date of contribution. Capital
acquisition costs for governmental funds are segregated as capital outlay expenditures.
Expenditures for maintenance, repairs and minor renewals and betterments are expensed as
incurred. Major renewals and betterments are treated as capital outlay. Public domain
(infrastructure) general fixed assets consisting of certain improvements, other than buildings,
such as bridgesand roads, are capitalized together with other general fixed assets.

-15-




NOTE 1.

City oF NorTH Miam1, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POL | CIES(Continued)

7. Fixed Assets (Continued)

Depreciationis not required and has not been provided on general fixed assets. Depreciation
expense is provided on property recorded in the Enterprise Funds and the Internal Service
Funds using the straight-linemethod over the estimated useful lives of the assets asfollows:

Buildingand improvements 10 - 50 years
Machinery and equipment 3-10years
Improvementsother than buildings 10- 50 years

Depreciation expense recognized on assets acquired or constructed through grants,
contributed property or contributionsin aid of construction is accounted for as a reduction of
the related contributed capital balances.

Interest costs associated with proprietary fund borrowings used for construction projects are
capitalized during the current period as part of the cost of the assets, net of related interest
earned or unexpended portionsof such borrowings. No such costswere capitalized in 1998.

. Deferred Compensation Plans

The City offers its employees two deferred compensation plans which qualify under IRS
Section 457 that permit the deferral of a portion of an employee's salary for tax purposes until
future years. The deferred compensation is not available to employees until termination,
retirement, death or unforeseeable emergency. The Plans, open to all City employees, are
funded through employee payroll deductionsonly and administered by independent fiduciary
agents.

All assets and income of the plans are held in trust by the plan administrators for the
exclusive benefit of the participantsand their beneficiaries. These assets prior to fiscal year
1998 were accounted for in an agency fund. In accordance with GASB Statement No. 32,
these assets have been removed from the City's balance sheet as of September 30, 1998.

. Compensated Absences

It is the City's policy to permit employees to accumulate, within certain limits, earned but
unused vacation and sick pay benefits, which will be paid to employees upon separation from
City service.

In governmental fund types, the accrua for vacation and sick pay benefitsis based upon the
estimated amountsto be liquidated with expendable, available resources, which is considered
to be the separations occurring within 60 days subsequent to the year end. The long-term
portion of the governmental fund liability is recorded in the general long-term debt account

group.
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NOTE 1.

City oF NorTH MiaMmi, FLORIDA

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICI ES (Continued)

0.

Compensated Absences(Continued)

The Proprietary Fund typesaccrue vacation and sick pay benefits in the period in which they
areearned.

The City accounts for compensated absences according to the guidelines of GASB No. 16,
Accountingfor Compensated Absences. All liabilities are accrued at rates in effect at the
balance sheet date.

10. Amortization of Bond Discount

11.

12.

Bond discount isamortized over the life of the bondsbased on the interest method.

Grantsfrom Gover nment Agencies

Certain operating grants under various Federal and State programs are included in the
governmental type funds. Grant monies received are disbursed by these funds for goods and
services as prescribed under the respectivegrant programs.

These programs are dependent on the continued financial assistance of the County, State and
Federal grantor agencies.

Grants to Enterprise Funds which are designated as operating subsidiaries are recorded as
non-operating revenue in the respective funds upon the City's compliance with the eligibility
requirements related to the grant. Grants to Governmental Funds are recorded as
intergovernmental revenueswhen recognized.

Grant revenues received as reimbursements for specific purposes are recognized when the
expense or expenditureis incurred. Grant revenues received but not earned are recorded as
deferred revenues (advances). Pursuant to each grant's specific requirements, interest earned on
advancesiseither returned to the grantor agency, or used asadditional funding for the program.

Fund Equity

Reserves
Reservations of retained earnings of the proprietary funds represent net assets restricted
for debt serviceand capital acquisitions.

Reservations of the governmental funds are those portions of fund balance which are
either not available for appropriationsor are legally segregated for a specific use.

Designations
Fund balance designations are established to reflect management's plans for financial
resource alocation in afuture period. Such plansor intentions are subject to change.
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City oF NorRTH Miami, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

NOTE 1. SUMMARY OFSIGNIFICANT ACCOUNTING POLICIES(Continued)

13." Interfund Transactions

14.

15,

16.

Quasi-external transactions are accounted for as fund revenues, expenditures or expenses (as
appropriate). All interfund transactions except advances, quasi-externa transactions and
reimbursements are accounted for as transfers. Non-recurring Or non-routine transfers of
equity between funds are considered equity transfers. Equity transfers into proprietary funds
are recorded as contributed capital. Transactions between funds that are representative of
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as
"interfund receivableslpayables”. All other outstanding balances between funds are reported
as' dueto/from other funds".

Long-Term Obligations

The City reports long-term debt of governmental funds at face valuein the general long-term
debt account group. Certain other governmental fund obligations not expected to be financed
with current available financial resources are also reported in the general long-term debt
account group. Long-term debt and other obligations financed by proprietary funds are
reported as liabilitiesin the appropriate funds.

Use of Estimates

The accompanying general purpose financial statements have been prepared in conformity
with generally accepted accounting principles. In preparing the financia statements,
management is required to make estimates and assumptionsthat affect the reported amount of
assets and liabilities as of the date of the balance sheet and operations for the year. Material
estimates that are particularly susceptible to significant change in the near term relate to the
determination of the estimated liabilities for dumpsite closing costs and the actuarially
accrued liability which is prepared based on certain assumptions pertaining to interest rates,
inflation rates, etc. Although these estimates are based on management's |cnowledge of
current events and actions it may undertake in the future, they may ultimately differ from
actual results.

Totals (Memorandum Only)

Amounts in the "Totals (Memorandum Only)" columnsin the combined financial statements
represent a summation of the combined financia statement line items of the fund types and
account groups and are presented for analytical purposesonly. The summation includes fund
types and account groups that use different bases of accounting and includes interfund
transactions that have not been eliminated. Consequently, amounts shown in the "Totals
(Memorandum Only)" columns are not comparable to a consolidation and do not represent
the total resourcesavailable or total revenues and expenditures/expenses of the City.



City oF NoRTH Miami, FLORIDA

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

NOTE 1l SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(Continued)
17. Compar ative Data/Reclassifications

Comparative total data for the prior year has been presented in selected sections of the
accompanying financial statementsin order to providean understanding of the changesin the
government's financial position and operations. Also, certain amounts, presented in the prior
year data, have been reclassified in order to be consistent with the current year's presentation.

NOTE 2. DEPOSITSAND INVESTMENTS
Deposits

In addition to insurance provided by the Federal Depository Insurance Corporation, all time
and demand deposits are held in banking institutions approved by the State Treasurer of the
State of Floridato hold public funds. Under Florida Statutes Chapter 280, Florida Security
for Public Deposits Act, the State Treasurer requires every qualified public depository to
deposit with the Treasurer eligible collateral equal to or in excess of the required collateral of
the depository to be held subject to the Treasurer's order. The Treasurer, by rule, shall
establish minimum required collateral pledging levels and shall notify each qualified public
depository of itsrequired pledging level. Each qualified public depository shall calculate the
amount of its required collateral based upon any one or any combination of the formulas
allowable under this chapter. In the event of a failure of a qualified public depository, the

- remaining public depositories would be responsible for covering any resulting losses.
Accordingly, al depositsare deemed as insured or collateralized and are therefore not subject
to classification by credit risk category under the provisionsof GASB Statement No. 3.

I nvestments
Certain investmentsare required to be categorized to give an indication of the level of credit
risk assumed by the entity at year-end. The three categories of risk as defined by GASB
Statement No. 3 are asfollows:

(1) Insured or registered, or securities held by the City or itsagent in the City 's name;

(2) Uninsured and unregistered, with securities held by the counterparty'strust department or
agent in the City 's name; and

(3) Uninsured and unregistered, with securities held by the counterparty, or by its trust
department or agent but not in the City 's name.
Category Carrying

1 Amount
Repurchase agreements $10,722,577 $10,722,577
U.S. Government securities 13,877,899 13,877,899
Corporate bonds 13,046,160 13,046,160
Common stocks 44,592,855 44,592,855
Money market funds 1,468,631 1,468.631
Total investments $83,708.122 $83,708,122
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(Cont i nued)

NOTE 22 DEPOSITSAND INVESTMENTS (Continued)

Investments (Continued)

Per the combined balance sheet:
Cash and short-terminvestments $11,877,887
Cash with fiscal agents 31,743
Certificates of deposit 11,900,000
Restricted assets 4,273,837
Pension investments 70.644.326

$98.727.,793

These balancesare composed of the following:

Deposits (including cash and CDs) $15,019,671
Investments 83,708,122

$98.727,793

NOTE3 PROPERTY TAXES

Property taxes are levied on November 1st of each year, at which time taxes become an
enforceable lien on property assessed as of the previous January 1st. Tax bills are payable upon
receipt with discounts at the rate of 4% if paid in November, decreasing by 1% per month with
no discount available in the month of March of the following calendar year. Taxpayers also have
the option of paying their taxesin advancein equal quarterly payments based on the prior year's
tax assessment with quarterly discounts varying between 2% and 6%. All unpaid taxes on red
and persona property become delinquent on April 1st and bear interest at 18% until a tax sale
certificate is sold at auction. Miami-Dade County bills and collects all property taxes for the
City, and sells tax certificatesfor delinquent taxes.

The net assessed value of property, as established by the Miami-Dade County Property
Appraiser, at January 1, 1997 upon which the 1997-98 levy was based, was approximately
$1,200,000,000. The City is permitted by Article 7, Section 8 of the Florida Constitution to levy
taxes up to $10 per $1,000 of assessed valuation for general governmental services other than the
payment of principal and interest on general obligation long-term debt. In addition, unlimited
amounts may be levied for the payment of principal and interest on general obligation long-term
debt, subject to a limitation on the amount of debt outstanding. The tax rate to finance Genera
Fund operations (7.236 mils) and the Library Fund (.695 mils) for the year ended September 30,
1998, was 7.931 per $1,000 of assessed value. The debt service tax rate for the same period was
1.184 per $1,000 of assessed value.

Property taxes receivable representing collectionswithin 60 days subsequent to September 30 for
billings through the fiscal year then ended amounted to approximately $79,300, $7,590 and
$12,984 for the general fund, special revenue and debt service funds, respectively.



NOTE 4.

NOTE 5.

City oF NorRTH Mi1ami, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

NET INVESTMENT IN SALES-TYPE LEASE

On April 17, 1979, the City entered into a sales-type lease agreement with Miami-Dade Water
and Sewer Authority Department retroactiveto May 1978. Under the terms of the lease, the City
is receiving payments which will total $7,071,438 (including interest) through April 2007, for
the use of the City's ocean outfall line.

The lease has been accounted for as a capital (sales-type) lease within the Water and Sewer
Enterprise Fund. Interest is imputed at a rate of 6/2% over the life of the lease. Proceeds
received from the lease agreement are to be used for replacementsof water and sewer system
assets or paid into the Revolving Fund in accordancewith the provisionsof the Water and Sewer
Revenue Bond ordinances.

The minimum lease payments under this agreement for the fiscal years ending September 30 are
asfollows:

1999 $ 238,584
2000 238,584
2001 238,584
2002 238,584
2003 238,584
Thereafter 838.677
Totd 2,031,597
L ess unearned discount (474.938)
Balance, September 30, 1998 $1.556.659

INTERFUND BALANCES

Interfund balances are receivables/payables from one fund to another for specific purposes. At
September 30, 1998, the interfund balances consisted of the following:

Receivable Fund able Fund Amount

Due from/to other funds:
Genera Solid waste services $341,259
Community Development Block Grant 257,850
City of Progress 77,340
Clair T. Singerman Pension 1,239
General risk management Water and sewer 17,812
Solid waste services 18,337
748 Pension Clair T. Singerman Pension _45 657
$759.494
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NOTES5. INTERFUND BALANCES(Continued)
Receivable Fund Payable Fund Amount
Interfund receivable/pavyable:
Water and sewer Solid waste services $ 70,526
General risk management General fund 105,421
Water and sewer 142,496
Solid waste services 146,695
$465.138
Advances from/to other funds:
Health insurancetrust Generad fund $ 31479

NOTE 6. SEGMENT INFORMATION - ENTERPRISE FUNDS

The City's three enterprise funds are intended to be self-supporting through user fees charged for
services to the public. Segment information as of and for the year ended September 30, 1998 is

presented below:
Water and  Solid Waste
Sewer Services  Stormwater Total
- Operating revenues $14,867,952 $4,511,319 $ 842,102 $20,221,373
Depreciation expense 928,809 2,480 7,996 939,285
Operating income (l0ss) 665,902 (23,352)  (135,749) 506,801
Operating grants 16,242 109,258 1,300 126,800
Net income (10ss) 823,182 16,863 (76,654) 763,391
Current capital contributions 335,764 - - 335,764
Fixed Asset additions(1) 1,254,177 4,917 34,163 1,293,257
Net working capital 3,901,215 451,100 1,369,531 5,721,846
Total assets 37,873,953 876,529 1,574,256 40,324,738
Bonds payable 6,595,000 - - 6,595,000
Total equity (deficit) 26,529,405 (198,217) 1,495,318 27,826,506
(1) excludes contributed assets
NOTE 7. INDIVIDUAL FUND DEFICIT BALANCES
Thefollowing fund had deficit retained earningsat September 30, 1998:
Enterprise Fund:
Solid Waste services $514,454

The deficit balance in the Solid Waste Services fund is expected to be funded through a
reduction in certain operating costsover the next several fiscal years.
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NOTES8. FIXEDASSETS

(Continued)

Thefollowing is asummary of changesin fixed assetsfor the year ended September 30, 1998:

General fixed assets:
Land
Building and improvements
Machinery and equipment
Improvements other than
buildings
Library books
Construction-in-process
Total

Enterprise funds:
Land
Buildings and improvements
Machinery and equipment
Improvementsother than
buildings

Less accumulated depreciation
Tota

Internal servicefinds:
Buildings and improvements
Improvements other than

buildings
Equipment and vehicles

L ess accumulated depreciation
Total

$23.994518 $_565.688 $ .

Balance Balance
September 30, September 30,
1997 Additions Retirements 1998
$22,405,224 $§ 530,620 $ - $22,935,844

18,787,015 174,389 - 18,961,404
3,872,981 255,968 - 4,128,949
13,107,958 544,889 - 13,652,847
1,328,867 121,490 (37,951) 1,412,406
48.728 150,568 - 199,296
$59.550,773 $1.777.924 $(37.951) $.61,290.746
$ 521,847 $ - 8 - $ 521,847
2,864,524 10,729 . 2,875,253
2,990,884 198,094 3,188,978
33362420 1.296,150 __ -  34.658.570
39,739,675 1,504,973 - 41,244,648
939.285 - 16.684.442

$24,560,206

$ 33773 $ - $ - $ 33773
261,798 6,568 . 268,366
8,051,967 _762.085 - 8.814,052
8,347,538 768,653 9,116,191
(4.784.408) (913.932) - (5,698.340)

$_3.563130 $(145279) $__- $ 3417851

Commitments related to the acquisition or construction of general fixed assets are shown in the
accompanying balance sheet as encumbrancesin the Capital Projects fund.
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NOTE9. GENERAL LONG-TERM DEBT

The following is a summary of changesin general long-term debt of the City for the year ended
September 30, 1998:

Generdl Capital Pension Other
Obligation Improvement Obligation Compensated Long-Term
Bonds Bonds Baonds Absences  Payables Total

Balance, September 30, 1997 $6, 875,000 $3, 634,813 $11,900,000 $4, 190,083 $9, 000, 000 $35, 599, 896

Debt retired (1,000, 000) (843, 360) - (I, 843,360
Increase in compensated
absences - - - 179. 340 - 179, 340

Balance, September 30, 1998  $5,875.000 $2,791.453 $119000 $4,369.423 $9.000.000 $33.935.876

General Obligation Bonds

On December 17, 1992, the City issued $11,220,000 of General Obligation Improvement and
Refunding Bonds with interest rates ranging from 2.75% to 6.00% for the purpose of
providing funds to pay the cost of acquiring, constructing and equipping a police station
facility and to advance refund $5,870,000 of outstanding 1970 General Obligation bonds
(Interama) with interest rates ranging from 5.50% to 6.75%.

The general obligation bonds were issued at a discount (99.79%) and, after paying issuance
costs of approximately $217,000, the net proceeds were approximately $11,003,000. Net
proceeds of approximately $6,115,000 were used to purchase U.S. government securities and
those securities were deposited in an irrevocable trust with an escrow agent until the call date
of February 1, 1993.

The bonds mature May 1997 through May 2012, with interest payable semiannually on May
1 and November 1. The amount outstandingat September 30, 1998 is $5,875,000.

Capital Improvement Bonds

On September 10, 1996, the City issued $4,496,889 of Capital Improvement Revenue Bonds
with an interest rate of 4.875% for the purpose of paying a portion of the cost of the
Superfund Remedy and the final closure of the Munisport site.

The bonds are payable from and secured by certain annual grant payments to be made by
Miami-Dade County to the City and by a City covenant to budget and appropriate funds from
non ad valorem revenuesto make up any debt service deficiencies.

The bonds mature on December 1,2000 with interest payableon December 1, 1996 and semi-

annually thereafter on June 1 and December | The amount outstanding at September 30,
1998 is $2,791,453.
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NOTE9. GENERAL LONG-TERM DEBT (Continued)
Pension Obligation Bonds

On September 18, 1997, the City issued $11,900,000 of 1997 Taxable Specia Obligation
Bonds for the purpose of discharging the unfunded actuaria liabilities of the City's two
defined benefit pension plans. By eliminating these unfunded pension liabilities, the City
expects to realize an ongoing savings equivalent to the difference between the Pension Plans
9% per year assumed rate of return and the interest paid on this debt issue. Asaresult of this
action, the City realized a savingsat present value of approximately $1,005,000.

The Bonds, dated September 1, 1997, were issued at a discounted purchase price of
$11,604,892 (discounts of $295,108) and after payment of issuance costs ($111,828) and a
bond insurance policy and debt service reserve fund surety ($80,146), $11,412,917 in
proceeds were contributed to the Pension Plans to discharge the unfunded liabilities as

follows:
CTSPlan $10,868,833
748 Plan 544,084

$11.412.917

$4,235,000 of the bonds mature serialy beginning on July 1, 2002 and are payable semi-
annually on January 1 and July 1. Interest rates on these bonds range from 6.6% to 7.2%.

. $7,665,000 are term bondsdue on July 1,2021 and havean interest rate of 7.35%. Interest on
all the bonds s payable semi-annually on January 1 and July 1, with the first payment due on
January 1, 1998. The amount outstanding at September 30, 1998 is$11,900,000.

Debt service on these bondsis funded by non-ad val orem revenues budgeted and appropriated
by the City on an annua basis. The scheduled payment of principal and interest on the bonds
is guaranteed under an insurance policy obtained concurrently with the delivery of the bonds.

Debt service requirementsto maturity are asfollows:

Generd Capital Pension

Obligation Improvement Obligation

Bonds Bonds Bonds Interest Total
1999 $1,055,000 $ 885,501 $ - $ 1,291,445 $ 3,231,946
2000 1,100,000 929,747 - 1,196,558 3,226,305
2001 220,000 976,205 - 1,095,101 2,291,306
2002 235,000 - 145,000 1,060,086 1,440,086
2003 245,000 - 355,000 1,032,198 1,632,198
2004-2021 3,020,000 - 11,400,000 10,388,057  24.808.057

$5.875,000 $2.791.453 $11.900,000 $16,063.445 $36,629.898
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NOTE9. GENERAL LONG-TERM DEBT (Continued)
Compensated Absences

Compensated absences represent the portion of the governmental funds' total estimated
liability for employees compensation for future absences in accordance with GASB
Statement No. 16. The estimated liability includes an accrual for salary related costs
(employer's share of social security and Medicare taxes). Adjustments were made for
employees earning more than the taxable wage base and for certain other exclusions.

The estimated liability is measured using rates in effect at the balance sheet date; benefitsare
computed at current salary rates at the time of payment. Upon separation from City service,
vacation leaveispaid at 100% and sick leaveispaid at 50%.

The components of the compensated absencesliability are asfollows:

Total estimated liability for compensated absences $4,186,352
Adjusted salary related costs 195.264
Total 4,381,616
Lesscurrent portion (12,193)
Long-term portion $4,369.423

Other Long-Term Payables

The City of North Miami is required, pursuant to a March 1992 U.S. Environmental
Protection Agency Consent Decree and an April 1995 Florida Department of Environmental
Protection Consent Agreement, to provide environmental remediation and closure to the
Munisport site (Interama property).

A 1990 EPA record of decision approximated the Superfund site remedy at a cost range of
$2-4 million; the closurewas estimated at a cost range of $6-8 million.

In 1995, the City's management and their consultants prepared a Superfund Remediation and
Landfill Closure Projection. The projection covered administration, engineering, construction
and operation costs for a five year period from 1995 through 1999. It is management's
representation that the City's liability is estimated at a cost range of $11-16 million. The
range in estimates for clean up is due to uncertainties as to the methods which must be
employed for the remediation. During 1998, the City expended approximately $1,036,000 in
closure costs. In September 1997, the EPA’s record of decision was amended to indicate that
no further remedia action was required by the City. The City anticipates that the consent
decree will be dismissed and the site will be delisted during 1999. In lieu of an updated cost
projection and due to existing uncertainties as to future reduced Superfund operating costs,
the City continuesto estimate its liability at $9 million asa conservative measure.

For historical background, recent developmentsand potential funding sources see Note 16.
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NOTE 10. WATER AND SEWER REVENUEBONDS

In 1963, 1964, and 1965, the City provided for the issuance of $8,000,000, $4,850,000 and
$3,300,000 of Water and Sewer Revenue Refunding and Improvement Bonds to make
improvements and extensions to the Water and Sewer Utility of the City and to refund certain
then outstanding revenue bonds.

The ordinances require a monthly transfer to restricted asset accounts of amounts equal to one-
sixth of the interest becoming due on the next interest payment date and one-twelfth of the
amount of principal due on the next payment date. The ordinancesalso require that the restricted
assets include an aggregate balance equal to the maximum amount of principal and interest
becoming due in any succeeding year for al issues outstanding. These balances were maintained
during fiscal year 1998 in accordancewith these requirements.

The ordinances aso require that certain funds be established and specify the order in which
pledged proceeds are to be deposited into these funds. These funds, and the order of priority in
which proceeds are deposited, are as follows. Revenue Fund, Operation and Maintenance Fund,
Sinking Funds and Renewal and Replacement Fund.

Cash, investments and accrued interest receivable in the various sinking funds are classified as
restricted assets, amounts payable from said restricted assets and the reservation of retained
earnings for retirement and sinking funds recorded in the Water and Sewer Utility Enterprise
fund at September 30, 1998, are as follows:

Payable

from Reserved
Restricted Restricted Retained
Assets Assets Earnings

1963 issue - revenuerefunding and improvementbonds $ 653,888 $355,150 $ 298,738

1964 issue - subordinated revenue certificates 1,138,425 13,475 1,124,950
1965 issue - subordinated revenue certificates 1,730,830 90,122 1,640,708
Renewal and replacement fund _750,694 293,869 _ 456,825

$4,273.837 $752,616 $3,521,221

Restricted assets consist of the following:

Cash and short term investments $1,156,600
Cash with fiscal agents 19,401
Certificates of deposit 2,210,000
U.S. Government obligations 872,589
Accrued interest receivable 15,247

$4,273.837

Payables from restricted assets consist of the following:

Current bond principal $ 395,000
Accrued interest payable 44,415
Matured bonds and interest payable 19,332
Performance bonds and deposits 283,782
Other payables 10,087

$_752616
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NOTE 10. WATER AND SEWER REVENUE BONDS(Continued)

The ordinancesrestrict the issuance of additional Water and Sewer bonds ranking on a parity with
those outstanding, unless the net revenues, exclusive of depreciation, have been equal to 125% of
the maximum annual principa and interest requirementson all revenuebonds outstanding for each
of the two preceding fiscal years. Thenet revenuesrequirementsweremet in 1998.

Water and Sewer Revenue Refunding and Improvement Bonds consist of the following at
September 30, 1998:

Amount
Final Maturity Date Rates Outstanding
Series 1963 2/1/2003 (annual serial paymentsof $310,000t0 $395,000) 3.9% $1,825,000
Series 1964 2/1/2004 ($2,500,000due in 2004) 30 2,500,000
Series 1965 8/1/2005 (annual serial paymentsof $60,000 to $70,000
with $1,870,000 due in 2005) 53 2.270,000
6,595,000
Lesscurrent portion (395,000)
Unamortized discount —(32.939)
Long-term portion $6.167.061

Debt service requirements through maturity on these bondsare asfollows:

- Principal | nterest Total
Fiscal year ending September 30:
1999 $ 395,000 $ 259,952 $ 654,952
2000 415,000 243,415 658,415
2001 430,000 226,027 656,027
2002 450,000 208,055 658,055
2003 465,000 189,233 654,233
2004-2005 4,440,000 239430  4,679.430

$6.595.000 $1.366,112 $7.961.112

NOTE 11. CONTRIBUTED CAPITAL

Changes in contributed capital were asfollows:
Waterand  Solid Waste Fleet

Sewer Utility — Services Management

Balance, September 30, 1997 $B876427  $316,237  $4,023,909
Connection fees 124,049
Contributed assets:
City i - 65,588
Developers and other 211715
Total additions 335,764 - 65,588
1998 depreciation on contributed assets (252.469) =
Balance, September 30, 1998 $8.959,722  $316.237  $4.089.497

-28-



NOTE 11.

NOTE 12.

NOTE 13.

City oF NorRTH Miami, FLORIDA
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(Continued)

CONTRIBUTED CAPITAL (Continued)

The Fleet Management Fund accounts for depreciation as an operating expense since its user
charges to the other funds are established to recover this cost.

RECONCILIATION OF BUDGETED AND ACTUAL RESULTS

The governmental fund budgets of the City are adopted on a basis consistent with generally
accepted accounting principles (GAAP), except that the budgets of the general, special revenue
and capital projects funds include encumbrances as the equivalent of expenditures and certain
grants as revenues when received. Additionaly, residua equity transfers between funds have
been budgeted as operating transfers. The following adjustments were necessary to present the
actual data on a budgetary basisat September 30, 1998:

Specia Debt Capital

General Revenue Service  Project

Fund Funds Funds Funds

Excess (deficiency) of revenuesand other
sources over expendituresand other uses -

(GAAP) Exhibit II $988,310 $(381,140) $12,501 $(113,540)
September 30, 1997 encumbrancesbudgeted

as 1997 expenditures 73,527 33,618 19,341
September 30, 1998 encumbrancesbudgeted

as 1998 expenditures (285,258) (210,459) - (127,332)
Equity transfer in/out budgeted asan operating

transfer 42,480 (38.679) . (3.801)

Excess (deficiency) of revenuesand other
sources over expendituresand other uses -
(budgetary basis) Exhibit I1I $819.059 §(596.660) $12.501 §(225.332)

Expenditures did not exceed appropriationsin any sub-fund.

The operating transfer to the component unit on a GAAP basis, is included as cultural/
recreational expendituresof the general fund on a budgetary basis.

SELF-INSURANCE

The City maintains one self-insurance program within the Internal Service Funds. The General
Risk Management Fund was established by City Code to account for insurance activities relating
to workers compensation and general liability risks. Charges to departments are based upon
amounts determined by management to be necessary to meet the required annual payouts during
the fiscal year and to maintain adequate fund reserves.

-290-



Ci1tYy oF NoRTH M1ami, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS

(Continued)

NOTE 13. SELF-INSURANCE (Continued)

The City is exposed to variousrisks of loss for workers compensationand general liability. The
City isexposed to other variousrisksof loss, related to theft, errorsand omissions, for which the
City carries commercia insurance. As of September 30, 1998, the City's risk retention for
certain typesof risk isasfollows:

Self-Insured:

Retention/Deductible

Coverage after Retention/Deductible

Workers Compensation  Tota

General liability
(includesautomobile)

Commercia Insurance:
Property:
Property, multi-peril
Boiler and machinery

Flood
Other:
Police professional
ligbility

Public official liability

Group Health

Total

$5,000
$1,000
Various($750 max.)

$15,000 (3 per year
max. or $45,000
aggregate/year)
$25,000

None. Between 1989 and 1993 and in
1998, the City purchased stop loss
excessinsurancewith retention and/or
aggregatelevelsthat varied each year.

F.S. 768.28 ($100,000/individual,
$200,000/occurrence).

$27,629,175

$50,000,000

Coverage limitsvary for each building
and contents. (Ranges$25,000 to
$400,000.)

$1,100,000/person, $1,200,000/incident,
$1,300,000/aggregate

$1,000,000/10ss and aggregate.

Effective January 1, 1998, the City's self-insured health program was discontinued and the
City purchased a fully insured group health/dental plan. Beginning in fiscal year 2000,
remaining funds in the Health Insurance Trust fund will be appropriated for the purpose of
providing health insurance premiumsfor City employeesand officers. The appropriation of
funds will be amortized over a minimum of five years. As of September 30, 1998, the City
has established an estimated liability for reported claimsand claimsincurred but not reported
(IBNR) of approximately $90,000.

The Genera Risk Management Interna Service Fund consistsof the following:

Workers’ Compensation

All workers compensation costs are paid from the self-insurancefund, with al operating
funds of the City assessed acharge based upon the requirementsof the self-insurance fund
and their relative share of the total risk. As claims are reported they are investigated by
claims personnel, and an estimate of liability on a case-by-case basisis established. The
estimated liabilitiesare periodically reviewed and revised as claims devel op.
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NOTE 13. SELF-INSURANCE (Continued)
Workers' Compensation (Continued)

Effective December 1, 1998, the City purchased specific excess workers compensation
insurance coverage for claimsin excess of $250,000. The policy isfor aone year term.

General Liability

Departments of the City are assessed for general and automobile liability coverage based
upon the requirements of the self-insurance fund and their relative share of the total risk.
The City has continued to purchase certain casualty insurance for which the premium is
small in relation to the coverage provided. As the casualty claims are reported, they are
investigated by the claims personnel and an estimate of liability on a case-by-case basisis
established.

The total estimated claims liability at September 30, 1998 consists of the following:

Workers compensation $1,953,000
General liability 641,000
52,594,000

The estimated claims liability of $2,594,000 included in the General Risk Management
Fund is the result of estimates for claims incurred but not reported (IBNR) and allocated
loss adjustment expenses (ALAE). The estimates are based on the requirement that a
liability for clams be reported if information prior to the issuance of the financia
statements indicates that it is probable that a liability has been incurred at the date of the
financial statements and the amount of the loss can be reasonably estimated.

Changes in the estimated claims liability are as follows:
1998 1997
Generdl Group  Genera and
Workers Generdl Risk Health  Group Health
Compensation Liability ~ Total Risk Risk
Estimated claims
ligbility at
beginning of year ~ $2,620,859 $ 702,363 $3,323,222 $265,000 $ 3,037,340
Current year claims
and changesin
estimates (including
IBNR) (113,116) 139,310 26,194 408,928 2,377,382

Claim payments _(554.743) (200673) (755416) (383.928) (1.826,500)
Estimated claims

liability at end of
year $1.953.000 $641,000 $2.594.000 $_90000 $.3588222
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NOTE 13. SELF-INSURANCE (Continued)
General Liability (Continued)

In 1992, the City, through the General Risk Management Fund, assessed user funds a
special premium charge in an amount to fully cover existing operating deficits. The total
assessment of $1,526,054 was allocated as follows: $885,000 was charged to the General
Fund, $366,000 was charged to the Water and Sewer Utility Fund, and $275,054 was
charged to the Solid Waste Services Fund. These charges are being funded over several
years, and as such are recorded as interfund receivables/payables (see Note 5).

During 1998, there were no significant reductionsin insurance coverage from coverages in
the prior year. During the past three years, there have been no settlements that exceeded
the insurance coverage.

NOTE 14. EMPLOYEE RETIREMENT PLANS
a. Plan Descriptions

The City's Public Employee Retirement Systems (PERS) administers two single employer
defined benefit pension plans established to provide pension, disability and death benefits for
its employees and beneficiaries: Clair T. Singerman Employees Retirement System Plan
(CTS) (formerly the North Miami Employees Retirement System Fund - 691 Plan) and
Retirement System for Sworn Police Personnel Hired on or After January 1, 1977 - 748 Plan
(748). The CTS Plan was established by Ordinance 691 effective January 1, 1968. On
January 1, 1977, the City froze future participation in the CTS Plan and established the 748
Plan by Ordinance 748 for all employeeshired after that date and for all employees under the
CTS Plan who elected to join the new plan. The plans cover substantially all City employees
under the administration of separate Boardsof Trustees.

On April 3, 1994, the City transferred all general employees which were in the 748 Plan to
the CTS Plan, thereby limiting 748 plan participation to sworn police personnel hired after
January 1, 1977. The CTS plan covers police officers hired before January 1, 1977 and all
general employeesand former North Miami firefighters.

Each of the plans issues a publicly available report that includes financia statements and
required supplementary information for the Plan. These reports may be obtained by writing
to: North Miami Employees Retirement Systems, 776 N.E. 125 Street, North Miami, Florida
33161.

b. Summary of Significant AccountingPolicies
Basi s of Accounting

The financia statements of the Plans are prepared using the accrual basis of accounting.
Plan member contributionsare recognizedin the period in which the contributions are due.
Employer contributions are recognized when due and the employer has made a formal
commitment to provide the contributions. Benefits and refunds are recognized when due
and payable in accordancewith the terms of the plans.
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NOTE 14. EMPLOYEE RETIREMENT PLANS (Continued)
b. Summary of Significant Accounting Policies(Continued)

Method Used to Value | nvestments

Investments are reported at fair value. Short-term investments are reported at cost, which
approximates fair value. Securities traded on a national exchange are valued at the last
reported sales price. Net appreciation (depreciation) in fair value of investments includes
realized and unrealized gains and losses. Interest and dividendsare reported as investment
earnings. Realized gainsand |osses are determined on the basis of specific cost.

Annual Pension Cost and Net Pension Obligation

The City's annual pension cost and net pension obligation to the Clair T. Singerman
Employees Retirement System for the current year were asfollows:

Annual required contribution $£786,027
Interest on net pension obligation

Adjustment to annual required contribution -
Annual pension cost 786,027
Contributions made 786,027
Increase in net pension obligation

Net pension obligation, beginning of year

Net pension obligation, end of year $

The annua required contribution for the current year was determined as part of the
October 1, 1996 actuarial valuation using the entry age actuaria cost method for the
firefighters and the aggregate actuarial cost method for the general employees and the
police officers. The actuarial assumptionsincluded (a) 9% investment rate of return (net
of administrative expenses) and (b) projected salary increases of 6-7% per year. Both (a)
and (b) included an inflation component of 4%. The actuarial value of assets was
determined using techniquesthat smooth the effects of short-term volatility in the market
vaue of investments over a five-year period. The unfunded actuarial accrued liability is
being amortized as a level percentage of projected payroll on a closed basis. The
remaining amortization period was 9 years.

The City's annual pension cost and net pension obligation to the Retirement System for
Sworn Police Personnel Hired on or After January 1, 1977 for the current year were as
follows:

Annual required contribution $424,916
Interest on net pension obligation -
Adjustment to annua required contribution

Annua pension cost 424,916
Contributions made 424916

Increase in net pension obligation
Net pension obligation, beginning of year —_—
Net pension obligation, end of year -
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(Continued)

NOTE 14. EMPLOYEERETIREMENT PLANS (Continued)
b. Summary of Significant Accounting Policies(Continued)
Annual Pension Cost and Net Pension Obligation (Continued)

The annua required contribution for the current year was determined as part of the
October 1, 1995 actuarial valuation using the aggregate actuarial cost method. The
actuarial assumptions included (a) 9% investment rate of return (net of administrative
expenses) and (b) projected salary increasesof 7% per year. Both (a) and (b) included an
inflation component of 4%. The actuarial value of assets was determined using 75% of
market value and 25% of cost value of investments. The Plan uses the aggregate actuarial
cost method which does not identify and separately amortize unfunded actuarial liabilities.

Clair T. Singerman EmployeesRetirement System
Three-Year Trend Lnformation’

(Dollars in Thousands)
Annual Pension Percentage of Net Pension
Fiscal Year Ending Cost (APC) APC Contributed Obligation
September 30, 1997 $1,707 100% $ -
September 30, 1998 786 100 -

Retirement System for Sworn Police Personnel Hired on or After January 1, 1977
Three-Year Trend Information’

(Dollars 1n Thousands)
Annua Pension Percentage of Net Pension
Fiscal Year Ending Cost (APC) APC Contributed Obligation
September 30, 1997 $559 100% $ -
September 30, 1998 425 100 -

"Three year trend informationis not available.
Required Supplementary Information
The following table is required disclosure under GASB 25. The disclosure uses the entry
age actuarial cost method. However, both pension plans, with the exception of Firefighters

in the Clair T. Singerman Employees Retirement System, currently use the aggregate
actuarial cost method.
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{Continued)

NOTE 14. EMPLOY EE RETIREMENT PLANS (Continued)
b. Summary of Significant Accounting Policies (Continued)
Required Supplementary|nformation

Clair T. Singerman EmployeesRetirement System
Scheduleof Funding Rogress
(Dollar Amountsin Thousands)

Actuaria UAAL
Actuarid Accrued asa
Vdue Liability Unfunded Percentage
Actuaria of (AAL) - AAL Funded Covered of Covered
Valuation Assets Ent%)Age (UAAL) Ratio Payrall Payroll
Date (b-a) (a/b) () (b-a)/c
10/1/93 $26,407 $26,836 $ 429 98.4% $ 2,298 18.7%
10/1/95 38,882 50,249 11,366 77.4 13,195 86.1
10/1/97 52,073 52,299 226 99.6 13,044 1.7

(1) During fisca year 1997, the City issued pension obligation bondsto cover the UAAL.

Retirement System for Sworn Police Personnel Hired on or After January 1, 1977
Scheduleof Funding Rogress
(Dollar Amountsin Thousands)

Actuaria UAAL
Actuarid Accrued asa
Vaue Liability Unfunded Percentage
Actuarial of (AAL) - AAL Funded  Covered of Covered
Vauation  Assets Entry Age (UAAL) Ratio Payroll Payroll
Date (a) () (b-a) (alb) (©) (h-aVc
10/1/93 $15913 $17,605 $ 1,691 90.4% $12,575 13.4%
10/1/95 9,585 8,996 (590) 106.6 4,105 (14.4)
10/1/97 14,614 11,248 (3,366) 129.9 4,497 (74.8)

NOTE 15. DEFI NEDCONTRIBUTION PLANS

The City of North Miami Police Officers' Retirement Pension Fund Share Plan (Ord. 592.1.1)
(the Plan) was established to provide retirement benefitsfor police officers of the City of North
Miami. These benefits are funded from the State of Florida insurance premium tax monies and
are in addition to benefits provided by the City of North Miami's retirement system. A separate
Board of Trustees is responsible for the administration of this Plan. In accordance with GASB
No. 24, the City recognized revenues and expendituresin the amount of $147,586 as on behalf
payments for contributionsof these premiumsinto the Plan.
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Crry oF NorRTH M1aMI, FLORIDA

NOTESTO THE GENERAL PURPOSE HNANCIAL,STATEMENTS
(Continued)

DEFINED CONTRIBUTION PLANS (Continued)

The Plan issues a publicly available report that includes financial statements and required
supplementary information. This report may be obtained by writing to: City of North Miami
Police Department, 700 N. E. 124th Street, North Miami, Florida33161.

The City administers the City of North Miami Department Managers Pension Plan, an IRS
Section 403(a) defined contribution pension plan for department managers. This plan is funded
through employer contributions consisting of 10% of a participant's compensation. This Plan
can only be amended by the City Council.

During fiscal year 1998, the City contributed approximately $96,585 into this plan which is
administered through the Variable Annuity Life Insurance Company.

CONTINGENCIES
a. Environmental Matters(Interama Property)
(i) Historical Background

In 1970, the City acquired 350 acres of land (Interama Land), for approximately
$11,800,000, included in the Genera Fixed Assets Account Group, in connectionwith the
issuance of the $12,000,000 Genera Obligation Bonds, issued to provide financial
assistance to the Inter-American Center Authority (Interama), an agency established by
the State of Floridato develop an international cultural and trade center for the Americas.
The project never materialized. The City has never been repaid by Interamafor the bond
proceeds. The City subsequently entered into a 30-year |lease agreement with a company
(Lessee) formed to develop a recreation project on the Interama Land. The Lessee
subsequently used a portion of the property as a dumpsite, and the property has since
been the subject of controversy arising principally from site related environmental issues
involving the City, the Lessee, various governmental agencies and others, which
controversy has restricted its use and development. Accordingly, the recreation project
was never completed and the L essee abandoned the premises.

In 1981, the Florida Department of Environmental Regulation (DER) had filed a suit
against the City and the Lessee to close the portion of the Interama Land which the
Lessee had been operating as a dumpsite (landfill). The landfill has not operated since
1980 and the City and State have been working together to produce a closure plan for
implementation. Subsequent to the issuance of a draft of a joint City and DER
engineering study in 1987, DER acknowledged that the decision of when to initiate
closure and implementation of the closure would not be feasible until the United States
Environmental Protection Agency (EPA) completed its Remedia Investigationl
Feasibility Study and the results were examined by the City.

Initially, approximately 291 acres of the Interama Land was included on the National
Priorities List (NPL), pursuant to Section 105 of the Comprehensive Environmental
Response, Compensation and Liability Act of 1980 (CERCLA).
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NOTE 16. CONTINGENCIES (Continued)
a. Environmental Matters (I nteramaProperty) (Continued)
(i) Recent Studiesand Developments

A final Remedial Investigation Report and a Feasibility Study Report were published by
EPA in 1988. The EPA issued its Record of Decision on this study, dated July 26, 1990
which reduced the size of the site to remain on the NPL to 33+ acres. The specific 33+
acres are described in a Consent Decree negotiated between the City and the EPA. This
narrowing of the site will greatly facilitate the City's potential to attract a public-use
oriented developer to contribute part of the ultimate costs of the site closure remedy. The
Consent Decree was approved by the Court in March 1992. In September 1997, the
EPA’s Record of Decision was amended to indicate that no further remedial action was
required by the City. The EPA issued a certificate of completion on June 3, 1998. The
City anticipates that the consent decree will be dismissed and the site will be removed
from the National Priorities List during 1999.

On February 10, 1998, the City voluntarily executed a Consent Agreement with the
Miami-Dade County Department of Environmental Resources Management (DERM) to
carry out groundwater remedial measures required by Florida law and County ordinance.
The Consent Agreement anticipates that the Florida Department of Environmental
Protection (FDEP) will delegate to DERM oversight of the landfill closure activities, in
order to bring all regulatory controls under the auspicesof a single agency.

The EPA Record of Decision had proposed a remedy for the 33+ acre NPL site a an
approximate cost of $2 - 4 million, rather than the previously suggested EPA remedies
ranging from $40 - $120 million or the $11 million remedy once suggested by the
City/DER study of 1987. It isanticipated that environmental closure costs for the balance
of the site (170 acres) pursuant to State law will not exceed $6 - 8 million, with placement
of clean fill, drainage and site monitoring.

In 1995, the City's management, along with their consultants prepared a Superfund
Remediation and Landfill Closure Cost Projection. The projection covered a five year
period from 1995 to 1999 and includes engineering, administration, construction and
operation costs. Based on this study, the City estimates its liability at a cost range of $11-
16 million. The range in estimates for clean up is due to uncertainties as to the methods
which must be employed for remediation.

During 1998, the City incurred approximately $1,036,000 in site closure costs which are
reported in the Landfill Closure fund. Approximately $566,000 of this cost has been
capitalized as costs to the land and reported in the General Fixed Assets account group.
Fiscal year 1997 and 1996 expenditures totaled approximately $2.7 million of which
approximately $2.3 million has been capitalized. In lieu of an updated cost projection
and due to existing uncertainties as to future reduced Superfund operating costs, the City
¢ontinues to estimate its September 30, 1998 liability at $9 million, as a conservative
measure (see Note 9). An updated cost projection is expected in fiscal year 1999.

The City anticipates the balance of theliability will be funded by the following sources of
revenue from outside the City.
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NOTE 16. CONTINGENCIES (Continued)
a. Environmental Matters (Interama Property) (Continued)
(iii) Revenue Sources
(a) State Assistance (Grants/Contracts):

A portion of the necessary final study and design work for the remediation of the
33+ acre site was funded through a contract between the City and DER, dated
November 1990, at a total anticipated cost not to exceed $1.4 million. The work
plan for this study included a portion of the plans required by the EPA's scope of
work, as adopted as a component of the Consent Decree entered into between the
EPA and the City. The joint State/City effort related to the site again continued
when the City successfully petitioned the Florida Legislature for funding assistance
toward the actual Superfund site remedia construction in the 1992 legidative
session and received a legidlative commitment for a $2.6 million grant via Chapter
92-30 Lawsof Florida. This has been secured by a Grant Agreement dated June 22,
1993. In 1996, the City recognized approximately $522,000 in revenues from these
sources, as compared to approximately $1.3 millionin 1995. The 1992 grant expired
in 1996 with the unused portion, approximately $851,000, being reappropriated in
the 1997 Florida Legidative Session. The City received the reappropriated funds in
1998.

(b) Other State Assistance:

The City's continued success in obtaining assistance from the State of Florida is
based on the fact that the State did not repay the City for the 1970 bond proceeds.
The 1989 Florida Legidature provided some assistance to the City via adoption of
H.B. 709 (Chapter 89-246, Laws of Florida) which gave certain surplus State lands
at Interama to the City. The deed for the lands was received by the City in
December 1989. On the May 1990 election balot, the City's voters approved the
sale of these lands. All parcels have been sold. The sale of these lands produced
$3,671,712in revenues.

(iv) Other Revenue Sources
(a) Litigationagainst Potentially Responsible Parties:

In 1994, the City recovered $900,000 and the 30 acre Bessemer parcel from the
former dumpsite operation. The vaue of the land received in the settlement was
estimated at $500,000, and isrecorded in the General Fixed Assets Account Group.

In 1998, the City recovered approximately $495,000 in litigation proceeds and
continues to pursue action against other parties. To date, the City has recognized
approximately $1,946,000 in Munisport litigation proceeds, in addition to the parcel
of land.



City oF NorRTH Miami, FLORIDA

NOTESTO THE GENERAL PURPOSE FINANCIAL STATEMENTS
(Continued)

NOTE 16. CONTINGENCIES (Continued)

a Environmental Matters (Interama Property) (Continued)

(iv) Other Revenue Sources (Continued)

(b) Proceedsfrom Issuance of Capital Improvement Revenue Bonds:

(©)

During 1996, the City issued approximately $4.5 million in Capital Improvement
Revenue Bonds to fund a portion of the cost of the Superfund Remedy and the final
closure of the Munisport site. The bonds are to be repaid over a 5 year period
beginning in fiscal year 1997, and are payable from and secured by certain annual
grant paymentsto be received from Miami-Dade County, Florida.

Grant Agreement:

The City entered into a Grant Agreement with Miami-Dade County, Florida for four
5 year terms which the County has agreed to provide an annual grant to the City not
to exceed $1,000,000 commencing on October 1, 1996 and thereafter each year
during the term of the Agreement. Grant fundswill be utilized solely to pay the cost
of the Superfund Remedy and the final closure of the Munisport site, including debt
service on the Capital Improvement Revenue Bonds.

Overall Outlook

In the final analysis, it is the inherent and useable value for the City's 350 acres of
Interama land which disperses the potential for an ultimate or net loss concerning the
environmental matters. For example, the 27 acres of City property located north of 151st
Street was sold to Miami-Dade County for $1.62 million, while taking into consideration
the wetland status of the property. This sale was closed in August 1993. A 1992
preliminary appraisal of a northwestern 104 acre portion of the 170 acre landfill, reflects
an estimated value of $8 million.

It is the City's opinion that any ultimate loss to the City concerning the environmental
matters pertaining to the former Munisport site may be offset by future use of the land.

b. Other

The City has been named as a defendant in a civil action for breach of contract to recover
damages in the amount of approximately $436,000 in connection with services rendered by
plaintiff, an engineering firm, related to the Munisport site. The City hasfiled a counterclaim
for breach of contract seeking damages in the amount of $1,400,000. Counsel is unable at
this time, to express an opinion on the exposure of the City, if any, to an adverse judgment.
In the event the City is liable for damages, the potential maximum loss is approximately
$550,000.
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NOTE 16. CONTINGENCIES(Continued)

b. Other (Continued)

The City isa defendant in several additional lawsuits as of September 30, 1998, incidental to
its operations, the outcomes of which are uncertain at thistime. However, in the opinion of
management and legal counsel, the ultimate outcome of such matters will not materialy
affect thefinancia position of the City.

c. Contingent Liabilities

Federal and State programsin which the City participateswere audited in accordance with the
provisions of the Single Audit Act, the U.S. Office of Management and Budget Circular A-
133, and the Florida Statutes. Pursuant to those provisions, financial assistance programs
were tested for compliance with applicablegrant requirements. Grantor agencies may subject
grant programs to additional compliance tests which could result in disallowed expenditures.
In the opinion of management, future disallowances, if any, of grant program expenditures
would be immaterial.

NOTE 17. POST EMPLOYMENT BENEFITS

In addition to pension benefits described in Note 14, the City offers post retirement health care

- and group term life insurance benefitsto all retirees who elect to pay the associated premiums
and receive the benefits. The benefits are the same as those offered active employees - hedlth
and denta insurancein the City's group health plan and $5,000 life insurance policy. Retirees
can insure eligible dependents. The premium cost is paid entirely by the retirees and is at the
same rate as that charged to City employees. In fiscal year 1998, there were approximately 36
hedth and dental retiree membersand approximately 97 life insurance members.

In accordance with the October 1, 1994 Police Bargaining Agreement between the City of North
Miami and the Dade County Police Benevolent Association, the City pays the full cost of hedth
insurance premiums for children and minor dependents of officers killed in the line of duty,
provided they were covered by the City's health insurance plan at the time of the officer's death.
The coverage continues until such children/minor dependents attain the age of 18 or the age of 23
for full-timestudents. Currently, 5 children/minor dependents meet those dligibility requirements.

In fiscal year 1997, the City offered a one-time Retirement Incentive to employees who had at
least twenty yearsof City service and who were at least 50 yearsof age. The incentive was City
paid group health premiums until age 65. Nine employeestook advantage of this incentive. The
annual budget includes premiums for this group of employeesand for children/minor dependents
of officers killed in the line of duty. Fisca year 1998 expenditures for these benefits totaled
$17,660 and $8,099, respectively.

Effective October 1, 1997, the City provided paid group health insurance premiums until age 65,
for elected officials of the City who have served a minimum of eight years and their tenureas an
elected official commenced after May 23, 1989.
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NOTE 18. NON-COMMITMENT DEBT

In July 1992, the City issued $21,115,000 in Health Care Facilities Revenue Bonds for the
purpose of providing funds to the Affordable Community Housing Trust, a non-profit public
benefit corporation, for the acquisition of an independent elderly living facility (the Imperial
Club Project). In 1998, the City received an annual issuersfeein the amount of $40,741.

In January 1994, the City issued $23,640,000in Educational Facilities Revenue Bonds to provide
financial assistance to Johnson & Wales University, a non-profit corporation, for the acquisition
and renovation of facilities to accommodate the University’s post-secondary culinary arts
program in the City of North Miami. In 1998, the City received an annual issuers fee in the

amount of $23,640.

The City acts solely as a lawful conduit in the issuance of these bonds and is not liable in any
manner. The amount of debt outstanding as of September 30, 1998 was $20,375,000 and
$23,640,000, respectively.
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CiTYy oF NorRTH MIAM IFLORIDA
REQUIRED SUPPLEMENTARY | NFCRVATI ON

YEAR 2000 ISSUE

In accordance with GASB Technica Bulletin No. 98-1, as amended, the City presents the status of the
Year 2000 issue asit relatesto the City of North Miami.

Awareness Stage

The City of North Miami has actively worked on the Y ear 2000 problem for the past year. At thistime,
all departments are evaluating essential servicesreceived from outside contractors/vendors that may be
impacted by Y2K problemsand are reviewing aternativevendors/services.

Assessment Stage

The City of North Miami established a Y2K committee, which was given the task of identifying al
software and hardware that is not Y2K compliant. Thiswas accomplished by September 30, 1998. The
Computer Center was responsible for mainframe hardware and software. The mainframe systems such
as Utility Billing, Payroll, City Clerk, Financial Management Systems and Public Works were given

priority.
Remediation Stage

This stage deals primarily with the technical issues of converting existing systems. Operating system
software and priority applications software problems/revisions were identified and corrected before

_December 31, 1998.
Validation/Testing Stage

At this stage, the City shut down its main computer and restarted the system using the Year 2000. The
applications stated above were checked to see if the Y2K problem existed. Minor problems surfaced
which have been corrected. Although minor problems with non-priority applications have occurred
periodically, the City expectsto resolveall its critical Y ear 2000 problemsby December 31, 1999. Asa
result of testing, a few PC applications were determined to be non-compliant. Of particular note was
Fleet Management fuel software, which was upgraded to a Y2K version in early 1999.
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COMBINING, INDIVIDUAL FUND AND
ACCOUNT GROUP STATEMENTS
AND SCHEDULES




GOVERNMENTAL FUND TYPES

e GENERALFUND

o SPECIAL REVENUE FUNDS

o DEBT SERVICE FUNDS

o CAPITAL PROJECT FUNDS




GENERAL FUND

GENERAL FUND is used to account for resources traditionally associated with

government which are not required legally or by sound management principles to be
accounted for in another fund.




CiTYy oF NORTH Miami, FLORIDA SCHEDULE A-1

GENERAL FUND
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS

FISCAL YEARENDED SEPTEMBER 30,1998
(WITH COMPARATIVETOTALSFOR FISCAL YEARENDED SEPTEMBER 30,1997)

1998 1997
Variance
Favorable
Budget Actual  (Unfavorable) Actua
Revenues:
Taxes.
Property taxes $8,314,093 $8,441,618 § 127,525 $8,091,271
Salesand usetaxes 713,684 729,794 16,110 716,935
Franchisefees 2,256,234 2,347,932 91,698 2,297,153
Utility servicetaxes 3,247,225 3.344.450 97,225 _3.261.510
14,531,236 14.863.794 332,558 14.366.869
Licensesand permits: ,
Businesslicensesand permits 470,250 469,064 (1,186) 544,328
Congtruction permits 337,050 368,903 31.853 310.427
807.300 837,967 30,667 854.755
[ntergovernmental:
State revenue sharing 1,341,532 1,393,358 51,826 1,357,140
Grants 952,235 348,633 (603,602) 215,195
Other state and local revenues _2.641.361 _2.830.230 188.869 _2.677.395

4935128 _4.572221 (362.907) _4.249.730

Chargesfor services:

Public safety 17,750 24,404 6,654 21,318
Recreation 343,885 335,349 (8,536) 320,584
Interna charges 3,252,812 3,250,414 (2,398) 3,195,703
Other 114.700 137,621 22,921 122,931
3,729,147 _3.747.788 18.641 _3.660.536

Finesand Forfeitures 256.250 270.701 14.451 273,701

Other (including interest):

Interest 225,489 290,783 65,294 299,351

Other 282.214 286.779 4.565 391917

507.703 577562 69859 691,268

Total revenues 24,766,764 24.870,033 103,269 24.096.859
(Continued)




CiTy oF NoRTH M1AaMI, FLORIDA SCHEDULEA-1
(Continued)

GENERAL FUND
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVETOTALSFOR FISCAL YEAR ENDED SEFTEMBER 30,1997)

1998 1997
Variance
Favorable
Budget Actual  (Unfavorable)  Actuad
Expenditures:
Current:
General Government:
Mayor and council § 101,209 § 91,579 § 9,630 § 91,226
City manager 398,173 334,668 63,505 283,568
City clerk 167,077 159,999 7,078 171,028
Finance 1,173,594 1,152,603 20,991 1,102,488
Legal 350,556 344,184 6,372 295,247
Personnel 376,022 371,867 4,155 356,806
Budget/administration management (1) 181,816 179,168 2,648 181,421
Computer information processing (1) 478,256 450,424 27,832 396,491
Non-departmental:
Intragovernment chargesfor insurance 1,593,789 1,379,768 214,021 1,683,841
Employee benefits 2,544 824 2,175,882 368,942 2,990,612
Other 886,060 453.960 432,100 741371
Total non-departmental 5.024.673 _4.009,610 1,015,063 _5.415.824
Total general government 8251376 _7.094.102 1.157.274 _8.294.099
Public works 1,458,193 1,475,867 (17,674) 1,547,394
Public safety 9,042,002 8,818,320 223,682 8,578,735
Culture/recreation 4,606,895 4,500,349 106,546 4,415,686
Community planning and devel opment 1,467,687 1,441,838 25,849 1,312,262
Grants/aids 342,498 310,151 32,347 275,493
Capital outlay 2,613,053 843,606 1.769.447 465,678
Tota expenditures 27,781,704 24.484.233 3297471 24.889.347
Excess (deficiency) of revenuesover expenditures —(3014940) 385800 3400740 (792 488)
Other financing sources (uses):
Operating transfersin 1,826,845 872,340 (954,505) 230,040
Operating transfers out (499.833)  (439.081) 60,752 (924)
Total other financing sources (uses) 1.327.012 433.259 893.753 229116

Excess (deficiency) of revenuesand other
financing sources over expenditures and

other uses $(1.687928) 3 819050 & 2506987 3 (563.372)
Appropriated beginning fund balance $ 1,687,928

(2) Both of thesedivisionsfall under the same budgetary level of control, but are shown separately for
informational purposes.
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SPECIAL REVENUE FUNDS

SPECIAL REVENUE FUNDS are used to account for specific revenues that are legally restricted to
expenditures for particular purposes.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT - This fund is used
to account for expenditures of federal funds to provide decent housing, a suitable living environment and
expanding economic opportunities, principally for personsof low and moderate income.

INDUSTRIAL AREA IMPROVEMENT - This fund is used to account for expenditures of corporate
donations for improvement to the City of North Miami industrial area. (This fund was closed in fiscal
year 1998.)

LIBRARY - This fund is used to provide for the administrative operation of the City of North Miami
Library. The Library operations are financed by proceedsfrom Library ad valorem taxes.

SPECIAL IMPROVEMENT REVOLVING - This fund is used to account for street and sidewalk
improvements funded by special assessment levies. (Thisfund wasclosed in fiscal year 1998.)

BISCAYNE BOULEVARD IMPROVEMENT — This fund is used to account for miscellaneous
revenues from code violations, impact fees and miscellaneous billings that are restricted to expenditures
for specific current operating purposes.

LANDFILL CLOSURE - This fund is used to account for monies needed to close the Munisport site
(Interama).

DOWNTOWN PARKING - This fund is used to account for revenue derived from issuing parking
variances for future construction of a City parking facility. (Thisfund was closed in fiscal year 1998.)

POLICE TRAINING — Thisfundis used to account for expenditures of State Police Training funds on
behalf of the City of North Miami Police Officer training.

TREEBANK - This fund is used to account for revenue donated or acquired from insurance claims for
damage to trees located on public propertiesto be used in the acquisition and planting of trees on public
land or on public right-of-way. This fund was closed in fiscal year 1998 and is presented on a budgetary
basis only.

LOCAL HOUSING ASSISTANCE (SHIP) - Thisfund is used to account for state funds provided for
the creation of local housing partnerships, to expand production of and preserve affordable housing, to
further the housing element of the local government comprehensive plan specific to affordable housing
and to increase housing-related employment.

BUSINESS ASSISTANCE LOAN - This fund is used to account for CDBG funds provided for the
retention and expansion of businessand industry in the City of North Miami and the creation and retention
of permanent private sector job opportunitiesprincipally for persons of low and moderate income. This
fund had no revenuesor expendituresin fiscal year 1998 and i s presented on a budgetary basisonly.

MULTI-FAMILY REHAB LOAN - This fund is used to make loans to owners of multi-family
residential living facilities for improvementsto their facilities. The funds for the loans are provided from
the City's CDBG Entitlement Fund. This fund generated no activity during fiscal year 1998 and is
presented on a budgetary basisonly.

ENERGY REVOLVING - Thisfund is used to account for savingsrealized through improvementsto City
facilitieswhich result in reduced energy usage. Savingswill be used to insulatethe fourth floor of City Hall.
Thisfund had no revenuesor expendituresin fiscal year 1998 and is presented on a budgetary basisonly.




Assts
Cash and short-term investments
Certificates of deposit
Recelvables- taxes
Intergovernmental
Recelvables- miscellaneous
Total assets

Liabilitiesand Fund Balances
Liabilities:
Accounts payable
Accrued liahilities, principally salaries
Payroll deductions
Due to other f unds
Due to other governmental units
Deferred revenue
Totdl liabilities
Fund baances:
Reserved for encumbrances

Unreserved:
Designated-subsequent
year's expenditure
Undesignated
Total fund balances

Total liabilitiesand fund balances

City orF NORTH Mi1am1, FLORIDA

SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET

SEPTEMBER 30, 1998
(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30,1997)

SCHEDULEB-1

Loca
Biscayne Housing
CDBG Boulevard Landfill Police Assistance Totas

Entittement Library Improvement Closure Training (SHIP) 1998 1997
$ - $ 87038 § 6811 $ 37889 $6,598 $ 69,219 $ 207,555 $1272410
- - - 2,400,000 - - 2,400,000 1,500,000
- 7,590 - - - - 7,590 9,080
314,745 5,821 - - - - 320,566 19,601
- 15 - 347 - 275 637 722
$314,745 $100464 § 6,811 $2438236 $6,598 $ 69,494 $2936348 $2.801,813
$ 53474 $ 12,482 § - $ 189721 § 553 § 446 $ 256,676 $ 314360
1,481 7,825 - - - - 9,306 8,988
1,940 8,180 - - - - 10,120 9,261
257,850 - - - - - 257,850 12,654
- 530 - - - - 530 -
- - - 520,388 - 69.048 589.436 224.301
314.745 29.017 - 710.109 553 69.494 1.123918 569.564
- 25,124 - 41473 - - 66,597 5,409
- 46,323 6,811 1,686,654 6,045 - 1,745,833 2,219,090
- - - . - - - - 7.750
- 71.447 6811 1.728.127 _6.045 - 1812430 2232249
$314,745 $100,464 $ 6,811 $2438236 $6598 $ 69,494 $2936348 $2.801,813
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Revenues:
Taxes
| ntergovernmental
Chargesfor services
Other (including interest)
Tota revenues

Expenditures:

Current:
Public safety
Cultural/recreation
Community planning and devel opment
Physical environment
Economicenvironment
Grants/aids

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing uses:
Operatingtransfersout
Total other financinguses

Excess (deficiency) of revenuesand
other financingsourcesover expenditures
and other uses

Fund balances, beginning
Equity transfersout
Fund balances, ending

Crty oF NorTH MiaMmI, FLORIDA SCHEDULE B-2

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGESIN FUND BALANCES

FISCAL YEAR ENDED SEPTEMBER 30,1998

(WITH COMPARATIVETOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

Loca
Industrial Specia Biscayne Housing Totals
CDBG Area Improvement Boulevard Landfill Downtown Police Assistance
Entitlement Improvement Library ~ Revolving Improvement Closure Parking Training {SHIP) 1998 1997

$ - $ - $808,014 § - 3 - 8 -3 - 8 - 3 - § 808014 $ 788,520
463,356 - 16,421 - - 1,331,009 - - 348211  2,158997 1,492,433
- - 10,016 - - - - - - 10,016 10,122

- - 20,370 - 428 630635 - _9.858 14,341 675.632 461,526
463.356 - _ 854821 - 428 1,.961.644 - _9.858 _ 362.552 3.652,659 2,752,601
- - - - - 5,353 5,353 11,356

- - 768,035 - - - - - 768,035 669,112

146,260 - - - - - - - - 146,260 255,541

- - - - - 469,386 - - - 469,386 193,754

- - - - - - - - 4,209 4,209 5,425

281,882 - - - - - - - 358,343 640,225 228,593
35214 - 125,628 - 2,115 566,710 - - - 729.667 __ 612,150
463.356 - _ 893,663 - 2,115 1,036.096 - _5353 362,552 2,763,135 1975931

- (38842 (1687 925548 - 4505 830524 776670
- (21930 - - (1.248734) - - - (1.270.664) (1,032 823)
- - (21.930) - - (1.248.734) - - - (1.270.664) (1,032.823)
- (60,772) - (1,687)  (323,186) - 4,505 - (381,140)  (256,153)

1,407 132,219 37,229 8,498 2,051,313 43 1,540 - 2,232,249 2,492911

(1.407) - (37,229 - - (43) - - (38.679) (4.509)

$ - 3 - £.71447 3 - § 6811 $ 1728127 § - $6045 3 - $1812430 § 2232249
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Crty oF NorTH Mi1aM1, FLORIDA SCHEDULE B-3

SPECIAL REVENUE FUNDS
COMBINING SCHEDUL E OF REVENUESAND EXPENDITURES- BUDGET AND ACTUAL - BUDGETARY BASS

HSCAL YEAR ENDED SEPTEMBER 30,1998

CDBG Entitlement Industrial Area Improvement Library
Variance Variance Variance
M) 03 Favorable Favorable Favorable
Budget Actual  (Unfavorable) Budget  Actua (Unfavorable) Budget Actual  (Unfavorable)
Revenues:
Taxes $ - 3 - 8 - 8 - 8 - 3 - § 798548 $808,014 $ 9,466
Intergovernmental 2,568,870 463,356  (2,105,514) - - - 11,000 16,421 5421
Chargesfor services - - - - - - 11,200 10,016 (1,184
Other (including interest) - - - - - - 20.162 20.370 208
Total revenues 2,568.870 463.356 _ (2.105.514) - - - 840910 _ 854.821 13.911
Expenditures:
Current:
Public safety - - -
Cultural/recreation - - - 797,509 782,589 14,920
Planning and economic development 258,081 126,904 131,177 - - - - -
Physical environment - - - - - - - - -
Economic environment - - - - - - - - -
Grants/aids 1,018,000 281,900 736,100 - - - - - -
Capital outlay 499,004 169.659 329,345 - - - 157,022 _ 131.335 25,687
Totd expenditures 1.775.085 578.463 1.196.622 - 954,531 913.924 40.607
Excess (deficiency) of revenues
over expenditures 793785 _ (115.107) _ (908.892) - - - _ (113621 _ (59.103) 54,518
Other financing sources (Uses):
Operdingtransfersin 17,350 (17,350)
(per ati ng transfersout (532.750) 532750 _(1.410) (1407 3 (23218  (21,930) 1,288
Total other financing sources (uses) (532.750) 532750 _(1410)  (1407) 3 (5.868) (21930) (16,062)
Excess (deficiency)of revenuesand other
financing sourcesover (under) expenditures
and other uses $ 261035 § (115107) $ (376,142) $(1,410) $ (1407) $ 3 31.(110489) § (81,033 $ 38,456
Appropriated beginningfund balance $ 36,589 - §.1410 § 119,489
(2) $297,624 budgeted as reservefor land acquisition and reserve for future appropriation.
(2) Grant reimbursement is based on cash outlays not commitments. Encumbered commitments are expended on budgetary basis (Continued)
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Crity oF NorTH M1ami, FLORIDA

SPECIAL REVENUE FUNDS

SCHEDULE B-3
(Continued)

COMBINING SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS

Revenues:
Taxes
Intergovernmental
Charges for services
Other (including interest)
Total revenues

Expenditures:
Current:
Public safety
Cultural/recreation
Planning and economic development
Physical environment
Economic environment
Grants/aids
Capital outlay
Total expenditures
Excess (deficiency) of
revenues over expenditures
Other financing sources (uses):
Operating transfers in
Operating transfers out
Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources over expenditures
and other uses

Appropriated beginning fund balance

(3) $23,987 budgeted as reserve for future appropriation.

FISCAL YEAR ENDED SEPTEMBER 30, 1998

Special Improvement Revolving

Biscayne Boulevard Improvement

Landfill Closure

-48-

Variance Variance Variance
Favorable 3) Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable) Budget Actual  (Unfavorable)
$ - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 -
- - - - - - 1,851,397 1,331,009 (520,388)
- - - 20.568 428 (20,140) 772,711 630,635 (142.076)
- - - 20.568 428 (20.140) _ 2,624,108 1,961.644 _  (662.464)
- - - - - - 106,431 477,786 (371,355)
- - - 4.650 2.115 2.535 3.663.273 599.783 3,063,490
- - - 4.650 2.115 2.535 3,769.704 1.077.569 2,692,135
- - - 15918 (1.687) (17.605) (1,145.596) 884.075 2.029.671
(37.257) _(37.229) 28 - - - _{1.250.000) (1.248.734) 1,266
(37.257Y _(37,.229) 28 - - - _(1,250.000) (1.248.734) 1,266
$37257 $(37229 $ 28 §$15918 $(1,687) $ (17,605) $(2,395,596) $ (364,659) $ 2,030,937
$ 37,257 $ 8,069 $ 2,395,596

(Continued)



City oF NorTH MiaMmi, FLORIDA SCHEDULEB-3

(Continued)
SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUESAND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS
FISCAL YEAR ENDED SEPTEMBER 30,1998
Downtown Parking PoliceTraining Tree Bank
Variance Variance Variance
Favorable Favorable Favorable
Budget Actual (Unfavorable) Budget Actua (Unfavorable) Budget Actua (Unfavorable)
Revenues:
Property taxes $ - % -5 - 3 - 3 - $ -3 - 3 - 3 -
Intergovernmental - - - - - - - - -
Chargesfor services - - - - - - - - -
Other (principaly interest) - - - 12.035 9,858 2.177) - - -
Tota revenues - - - 12,035 9,858 (2177 - - -
Expenditures
Current:
Public safety - - - 16,590 5353 11,237 - - -

Cultural and recreation - - - - - : - - . .
Planning and economic development - - - - - - - - -
Physica environment - - - - - - - - -
Economic environment - - - - - - - - -

Gants -ads - - - - - - - - -
Capital outlay - - - - - - - - -
Total expenditures - - - 16.590 5353 11,237 - - -
Excess (deficiency) of
revenues over expenditures - - - (4.555) _ 4505 9,060 - - -

Other financing sources (Uses):
Operating transfersin - - - - - - - - -

Operatingtransfersout __(43) _(@43) - - - - (50) - 50
Total other financing sources (uses) _(43) _(43) - - - - (50) - 50

Excess (deficiency) of revenues and other financing

sources over (under) expendituresand other uses - o

budgetary basis $ (43) $(43) $ - $ (4555 $ 4505 AB05 $ (50) $ - 8 50
Appropriated beginning fund balance $§ 43 $ 4,555 $§ 50
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Crry oF NorTH MiaMmI, FLORIDA SCHEDULEB-3

(Continued)
SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUESAND EXPENDITURES- BUDGET AND ACTUAL - BUDGETARY BASIS
FISCAL YEAR ENDED SEPTEMBER 30,1998
Loca Housing Assistance (SHIP) Business Assistancel oan Multi-Family Rehab Loan
Variance Variance Variance
Favorable 4 Favorable &) Favorable
Budget Actua (Unfavorable) Budget  Actua (Unfavorable) Budget Actua (Unfavorable)
Revenues:
Taxes $ - 8 S - 5 - 3 - 3 - - $ - 3 -
Intergovernmental 345,203 348211 3,008 - - - - - -
Chargesfor services - - - - - - - - -
Other (including interest) 9.242 14341 5.099 41,000 - (41.000) 41,000 - (41.000)
Total revenues 354445 362.552 8.107 41.000 - (41.000) 41.000 - (41.000)
Expenditures: y
Current:
Public safety - - - - - - - - -
Cultural/recreation - - - - - - - - -
Planning and economic devel opment - - - - - - - - -
Physica environment - - - - - - - - -
Economic environment 8,017 4,209 3,808 2,500 - 2,500 2,500 - 2,500
Grants/aids 410,423 358,343 52,080 250,000 - 250,000 250,000 - 250,000
Capital outlay - - - = = - - - -
Total expenditures 418.440 362552 55888 _252.500 - 252,500 252,500 - 252,500
Excess(deficiency) of
revenuesover expenditures (63.995) - 63.995 (211.500) - 211,500 (211.500) - 211,500
Other financing sources (uses):
Operatingtransfersin - - - 250,000 - (250,000) 250,000 - (250,000)
Operating transfersout - - - - - - - - -
Total other financing sources (uses) - - - _250.000 - (250.000) 250,000 - (250.000)
Excess(deficiency)of revenuesand other
financingsourcesover expenditures
and other uses $ (63,995 $ - $ 6399 §$ 38500 £ _ - $ (38500) $ 38500 $ - $ (38,500)
Appropriated beginning fund balance $ 63,995 $ $
(4) $38,500 budgeted as areservefor future |oans
(5) $38,500 budgeted as a reservefor future loans. (Continued)
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CiTYy oF NORTH Miami, FLORIDA

SPECIAL REVENUE FUNDS

COMBINING SCHEDULEOF REVENUESAND EXFAND —S- - BUDGET AND ACTUAL - BUDGETARY BASIS

FISCAL YEAR ENDED SEPTEMBER 30,1998

Revenues:
Taxes
Intergovernmental
Chargesfor services
Other (includinginterest)
Total revenues

Expenditures:
Current:
Public safety
Cultural/recreation
Planning and economic devel opment
Physical environment
Economicenvironment
Grants/aids
Capital outlay
Total expenditures
Excess (deficiency) of
revenuesover expenditures
Other financing sources (uses):
Operating transfersin
Operating transfersout
Total other financing sources (uses)

Excess (deficiency)of revenuesand other
financing sources over expenditures
and other uses

Appropriated beginning fund balance

(6) $1,911 budgeted asa reserve for future appropriations.

SCHEDULEB-3

(Continued)
Energy Revolving Totals

Variance Variance

6 Favorable Favorable

Budget Actua (Unfavorable) Budget Actual  (Unfavorable)
$ - % -8 - $ 798548 $ 808,014 $ 9,466

- - - 4,776,470 2,158,997 (2,617,473)

- - - 11,200 10,016 (1,184)

100 - (100) 916,818 675.632 _ (241,186)

100 - (100) 6,503,036 _3.652.659 (2.850.377)

- - - 16,590 5,353 11,237

- - - 797,509 782,589 14,920

- - - 258,081 126,904 131,177

- - - 106,431 477,786 (371,355)

- - - 13,017 4,209 8,808

- - - 1,928,423 640,243 1,288,180
5.000 - 5.000 4,328,949 902.892 3,426,057
5,000 - 5.000 7.449.000 2939976 4,509,024
(4.900) - 4,900 (945.964) 712,683 1,658.647
6,811 - 6,811) 524,161 - (524,161)
- - - (1.844.728) (1.309.343) 535,385
6.811 - (6.811) (1,320,567) (1.309.343) 11,224

$1911 §, - $  (L911) $(2,266,531) $ (596,660) $ 1,669,871

$ -
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DEBT SERVICE FUNDS

The DEBT SERVICE FUNDS are used to account for the accumulation of resources and payment of
general obligation bond principal and interest from governmental resources and special obligation bond
principal and interest when the government is obligated in some manner for the payment.

REFUNDING AND PUBLIC IMPROVEMENT REVENUE CERTIFICATES 1962-1969— This
fund is used to account for debt service on variousissues of revenue certificates. Debt service on the
certificates are payable solely from the proceeds of cigarette and utility service taxes, license fees and
franchise fees. The last series matured in July 1997. There were no revenues or expenditures in this
fund during FY98. This fund will remain open pending final disposition of matured bonds interest

payable.

1992 GENERAL OBLIGATION IMPROVEMENT BONDS — This fund is used to account for
monies for payment of principal, interest, and other costs related to the 1992 genera obligation
improvement bonds. Debt serviceisfinanced primarily by ad valorem taxes.

1996 CAPITAL IMPROVEMENT REVENUE BONDS — This fund is used to account for debt
service on capital improvement revenue bondsissued for the purpose of paying a portion of the cost of
the Superfund remedy and final closure of the Munisport dumpsite (Interama). The bonds are payable
from and secured by certain annua grant revenuesto be received from Miami-Dade County, Florida and
by a City covenant to budget and appropriate funds from non-ad valorem revenues to make up any debt
service deficiencies.

1997 TAXABLE SPECIAL OBLIGATION BONDS PENSION FUNDING PROJECT (PENSION
OBLIGATION BONDS) — This fund is used to account for moniesfor payment of principal, interest
and other costs related to the 1997 taxable special obligation bonds series (pension funding project)
issued for the purpose of discharging the unfunded actuarial liabilities as of October 1, 1997 and to pay
bond issuance costs. Debt service is financed by non-ad valorem funds budgeted and appropriated by the
City on an annual basis.




Ci1ty oF NorTH Miami, FLORIDA SCHEDULE C-I
DEBT SERVICE FUNDS
COMBINING BALANCE SHEET
SEPTEMBER 30, 1998
(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30,1997)
Refunding
and Public 1992 1996
Improvement  Generd Capita
Revenues  Obligation Improvement Pension Totals
Certificates Improvement Revenue Obligation
1962-1969 Bonds Bonds Bonds 1998 1997
ASSETS
Cash and short-term investments $ - 3 8,142 § - $14951 $23,093 $ 94,771
Cash with fiscal agents 8,136 - - - 8,136 9,723
Taxes receivable - 12,984 - - 12,984 15,618
Other assets - - - 3,500 3,500 3,500
Total assets $ 8,136 $§ 21,126 ' § - $18451 $47,713 $123,612
LIABILITIESAND FUND BALANCES
Liabilities:
Accounts payable $ $ -8 - 8 - $ $ 41,413
Accrued interest payable - 40,449
Matured bonds and interest payable 8,136 8,136 9,723
Due to other funds 4,951
Total liahilities 8136 8136 96.536
Fund balances:
Reserved for debt service: 21.126 18451 39,577 27,076
Total fund balances 21,126 18451  39.577 27,076
Total liabilities and fund balances $ 8136 $ 21126 $ $18451 $47,713 $123,612
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CiTY oF NORTH Miami, FLORIDA SCHEDULE C-2

DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALS FOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

Refunding
and Public 1992 1996
Improvement  Genera Capital
Revenues  Obligation Improvement  Pension Totds
Certificates Improvements Revenue Obligation
1962-1969 Bonds Bonds Bonds 1998 1997
Revenues:
Taxes $ - § 1382129 $ -3 - § 1,382,129 $ 1,361,876
Other (includinginterest) 2.509 2,509 833
Total revenues - 1,382,129 2.509 1,384,638 1,362,709
Expenditures:
Principal retirement . 1,000,000 843,360 - 1,843,360 1,832,076
Contributionsto pension funds - 11,412,917
Interest and fiscal charges 371,670 155841 676.863 1,204,374 727.759
Total expenditures - 1.371.670 999,201 676.863 3.047.734 13,972,752
Excess (deficiency) of revenues
and expenditures - 10,459 (999.201) (674.354) (1.663.096) (12610.043)
Other financing sources:
Operating transfersin - - 998,734 676,863 1,675,597 1,000,000
Debt proceeds - - - - - 11,604,892
Total other financing sources - - 998.734 676.863 1675597 12,604,892
Excess (deficiency) of revenues
and other financing sources
over expenditures 10,459 467) 2,509 12,501 (5,151)
Fund balances, beginning 10,667 467 15,942 27,076 32,961
Equity transfer out - - - = - (734)
Fund balances, ending $ . $ 21126 § - 3 18451 § 39577 $§ 27,076
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CitYy oF NorTH MiaM1, FLORIDA SCHEDULE C-3

DEBT SERVICE FUNDS
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS

FISCAL YEAR ENDED SEPTEMBER 30,1998

1992 Genera Obligation Improvement Bon Pension Obligation Bonds
Variance Variance
Favorabie Favorabie
Budget Actual  (Unfavorable) Budget  Actual (Unfavorable)
Revenues:
Taxes $1,360,405 $1,382,129 § 21,724  § - 8 - 3 -
Other (including interest) - - - - 2,509 2,509
Total revenues 1,360,405 1,382,129 21,724 - 2509 - 2,509
Expenditures:
Principal retirement 1,000,000 1,000,000 - - - -
Interest and fiscal charges 371,870 371,670 200 _760.000 676,863 83.137
Total expenditures 1.371.870 _1,371.670 200 _760,000 _676.863 83,137
Excess (deficiency) of revenuesover expenditures (11.465) 10,459 21,924 (760.000) (674.354) 85.646
Other financingsources:
Operatingtransfersin - - - 760,000 _676,863 (83.137)
Total other financing sources - - - _760.000 676,863 (83.137)
Excess (deficiency) of revenuesand other
financing sources over expenditures $ (11,465) $ 10,459 $ 21,924 § - $ 2509 3 2,509
Appropriated beginning fund balance $ 11,465 $
(Continued)
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Crty oF NorRTH Mi1aM1, FLORIDA

Revenues.
Taxes
Other (includinginterest)
Totd revenues

Expenditures:
Principal retirement
Interest and fiscal charges
Tota expenditures

Excess(deficiency) of revenues over expenditures

Other financing sources:
Operating transfersin
Totd other financing sources

Excess(deficiency) of revenuesand other
financing sourcesover expenditures

SCHEDULE C-3

(Continued)
DEBT SERVICE FUNDS
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL-BUDGETARY BASIS
FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALS FOR FISCAL YEAR ENDED SEPTEMBER 30,1997)
Capita |mprovement Revenue Bonds Total
Variance Variance
Favorable Favorable
Budget Actual (Unfavorable Budget Actua (Unfavorable)
$ - 3 - 3 - $1,360,405 $1,382,129 § 21,724
- - - - 2,509 2.509
- - - 1,360,405 1,384,638 24,233
843,360 843,360 - 1,843,360 1,843,360 -
156,640 155.841 799 1.288.510 1.204.374 84,136
1,000,000 999.201 799 3,131,870 _3.047.734 84,136
(1.000,000) (999,201) 799 (1,771.465) (1.663.096) 108,369
1,000.000 998,734 (1,266) 1,760,000 1,675,597 (84.403)
1,000.000 998.734 (1,266) 1,760,000 1,675,597 (84.403)
$ - $ @467 $ 467) $ (11,465) $ 12,501 $ 23,966
$ -

Appropriated beginning fund balance
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CAPITAL PROJECTSFUNDS

CAPITAL PROJECTS FUNDS are used to account for the acquisition and construction of major
capital facilities other than those financed by proprietary fundsand trust funds.

ATHLETIC STADIUM — Thisfund is used to account for expendituresof State, County and School
Board grants on behalf of stadium construction and track and field stadium enhancementsto the City of
North Miami Athletic Stadium that has been leased to the Miami-Dade County School Board. (This fund
wasclosed in fiscal year 1998.)

CITY OF PROGRESSCAPITAL IMPROVEMENT — Thisfund is used to account for expenditures
on behalf of storm drainage, landscaping and other miscellaneouscapital projects.

MOCA EXPANSION -— This fund is used to account for expenditures for improvements to the
Museum of Contemporary Arts (MOCA). The Museum was dedicated February 1996.

POLICE BUILDING — This fund was established to account for expendituresto construct and equip
the new police facilities.. In December 1992, the City issued general obligation improvement and
refunding bonds of which approximately $5,000,000 was for the purpose of constructing and equipping a
police station facility. The buildingwas dedicated on June 20, 1997. Currently, the fund is being used to
account for capital improvements.

TRANSPORTATION GAS TAX — This fund is used to account for expenditures for implementing
transportation related capital improvements. The loca option gastax isa county imposed tax, collected
by the State of Florida, and distributed back to counties and municipalities based on the interlocal
agreement in effect for that year.

SAFE NEIGHBORHOOD PARKS — This fund is used to account for the receipt and expenditure of
funds from the County's parksbond issue. Thisfund generated no activity during FY98 and is presented
on a budgetary basisonly.




SCHEDULE D-|
City oF NorTH Miami, FLORIDA

CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET

SEPTEMBER 30, 1998
(WITH COMPARATIVETOTALS FOR SEPTEMBER 30,1997)

City of
Progress Totals
Capital MOCA Police  Transportation
Improvement Expansion Building GasTax 1998 1997
ASSETS
Cash and short term investments $ 507,998 $ 63,958 $162,642 $ 330,608 $ 1,065,206 $1,455805
Cash with fiscal agents - - 23,607 - 23,607 140,863
Certificates of deposit 1,300,000 - - 400,000 1,700,000 1,250,000
Receivables:
Accrued interest and dividends 1,475 - - 1,100 2,575 567
Intergovernmental - - - - - 10,544
Due from other funds - - - - - 6,709
Total assets $ 1,809,473 § 63,958 $186,249 $§ 731,708 $2,791,388 $2,864,488
LIABILITIESAND FUND BALANCES
Liahilities:
Accounts payable $ - $ 47250 $ 15962 § 2544 § 657756 $ 84,987
Contracts and retainagepayable - 5,250 144,440 1,080 150,770 144,440
Dueto other funds 77,340 - - - 77,340 31,656
Due to other governmental units - 814 - - 814 -
Deferred revenue - 10.644 - - 10,644 -
Total liabilities 77,340 63958 _160.402 3,624 305,324 261,083
Fund balances:
Reserved for encumbrances - - 23,817 3,963 27,780 39,562
Unreserved:
Designated-subsequent year's expenditures 1,732,133 - 2,030 724,121 2,458,284 2455935
Unreserved - undesignated - - - - - 107,908
Total fund balances 1,732,133 - 25.847 728,084 _ 2486064 _2.603.405
Total liabilitiesand fund balances $ 1,809,473 § 63958 $186249 $ 731,708 §$ 2,791,388 $2,864,488
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Revenues:
Taxes
Intergovernmental
Other (includinginterest)

Expenditures:
Capitd outlay

Excess (deficiency) of revenuesover expenditures

Other financing sources (uses):
Operating transfersin
Operating transfersout
Tota other financing sources (uses)

Excess (deficiency) of revenue and other financing
sourcesover expendituresand other uses

Fund balances, beginning
Equity transfer out
Fund balances, ending

City oF NORTH Mi1aMmI, FLORIDA

CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

SCHEDULE D-2

City of
Progress Totals
Athletic  Capitd MOCA Police  Transportation
Stadium Improvements Expanson  Building GasTax 1998 1997
$ - - $ - % - § 327,088 § 327,088 $ 337,889
- - 53,812 - - 53,812 10,544
- 103,578 - 9,636 36,992 150,206 165.657
- 103,578 53.812 9.636 364.080 531,106 514.090
- - 53.812 43,143 245.492 342.447 554,681
- 103,578 - (33,507) 118,588 188.659 (40,591)
- - - 19,378 - 19,378 75,327
- (316,372) - - (5.205) _ (321.577) _ (225.529)
- (316,372) - 19,378 (5,205) _ (302,199) _ (150.202)
- (212,794) - (14,129) 113,383 (113,540)  (190,793)
3,801 1,944,927 - 39,976 614,701 2,603,405 2,794,198
(3,801) - - - - (3.801)
$ - § 1,732,133 § - $ 25847 $ 728,084 $2486,064 $2,603,405
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Crity oF NorTH MiaMmi, FLORIDA SCHEDULE D-3

CAPITAL PROJECTS FUNDS
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS

FISCAL YEAR ENDED SEPTEMBER 30,1998

Athletic Stadium City of Progress Capital |mprovement
Variance Variance
Favorable e)) Favorable
Budget Actua (Unfavorable) Budget Actual  (Unfavorable)
Revenues:

Taxes $ - 8 - - $ - 3 - 3 -

Intergovernmental - - - - - -

Other (including interest) - - - 63.845 103,578 . 39,733

Total revenues - - - 63,845 103,578 39,733
Expenditures:

Capital outlay - - - - - -
Excess (deficiency) of revenues over expenditures - - - 63.845 103,578 39,733
Other financing sources (uses):

Operatingtransfersin - - - - - -

Operating transfers out (3,805) __(3.801) 4 _(1,194480) _(316,372) 878,108

Total other financing sources (Uses) (3,805) _ (3.801) 4 _(1.194.480) _(316.372) 878,108
Excess(deficiency) of revenuesand

other financing sourcesover expenditures

and other uses $(3,805) $ (3,801) § 4 $(1,130,635) $(212,794) $ 917,841
Appropriated beginning fund balance $ 3,805 $ 1,895,217
(1) $764,582 budgeted as reserve for future appropriation.

(Continued)
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City oF NorTH Miami, FLORIDA SCHEDULE D-3

(Continued)
CAPITAL PROJECTS FUNDS
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS
FISCAL YEAR ENDED SEPTEMBER 30,1998
MOCA Expansion Police Building
Variance Variance
Favorable Favorable
Budget Actual  (Unfavorable) Budget Actual (Unfavorable)
Revenues:

Taxes $ - $ - 3 -5 - 3 - 3 -

Intergovernmental 250,000 53,812 (196,188) - - -

Other (including interest) - - - 750 9.636 8.886

Total revenues 250.000 53,812 (196,188) 750 9.636 8.886
Expenditures:

Capital Outlay 250,050 163.658 86,392 43.451 51,139 (7,688)
Excess (deficiency) of revenues over expenditures (50) _(109.846) (109.796) __ (42,701) (41,503) 1,198
Other financing sources (uses):

Operatingtransfersin - - - - 19,378 19,378

Operating transfers out - - - - - -

Total other financing sources (uses) - - - - 19.378 19.378
Excess (deficiency) of revenuesand

other financing sources over expenditures

and other uses $ (50) $(109,846) $ (109,796) $§ (42,701) $ (22,125) § 20,576
Appropriated beginning fund balance $ 50 $ 42,701

(Continued)
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Crty oF NoRTH Miami, FLORIDA SCHEDULE D-3

(Continued)
CAPITAL PROJECTS FUNDS
COMBINING SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL - BUDGETARY BASIS
FISCAL YEAR ENDED SEPTEMBER 30, 1998
Transportation Gas Tax Safe Neighborhood Parks Totals
Variance Variance Variance
2) Favorable Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable) Budget Actual (Unfavorable)
Revenues:
Taxes $ 321,010 $327,088 $ 6,078 $ - 3$ - 5 - $ 321,000 $ 327,088 $ 6,078
Intergovernmental - - - 1,000,000 - (1,000,000) 1,250,000 53,812 (1,196,188)
Other (including interest) 29.375 36,992 7,617 - ~ - 93.970 150,206 56,236
Total revenues 350,385 _364.080 13,695 1.000.000 - _(1.000,000) 1.664.980 531,106 _(1,133.874)
Expenditures: '
Capital outlay 551310 235.198 316,112 1.000.000 443 999,557 1.844.811 450,438 1.394.373
Total expenditures 551,310 _235.198 _ 316.112 1.000.000 443 999,557 1.844.811 450,438 1.394,373
Excess (deficiency) of revenues
over expenditures (200,925) 128.882 329.807 - _(443) (443) (179.831) 80.668 260,499
Other financing sources (uses):
Operating transfers in - - - - - - - 19,378 19,378
Operating transfers out (324,400) (5.205) 319,195 - - - _(1.522.685) (325,378)  1,197.307
Total other financing sources (uses) {324.400) (5,205) 319,195 - - - _(1.522.685) (306,000) 1.216,685
Excess (deficiency) of revenues and
other financing sources over expenditures
and other uses $(525,325) $123,677 $ 649,002 $ - $(443) $ (443) $(1,702,516) $ (225,332) $ 1,477,184
Appropriated beginning fund balance $ 532,762 $ -
D 050 A

(2) $7,437 budgeted as reserve for future appropriation.
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PROPRIETARY FUND TYPES

o ENTERPRISEFUNDS

o INTERNAL SERVICE FUNDS




ENTERPRISE FUNDS

ENTERPRISE FUNDS are used to account for operations that are financed and operated in a manner
similar to private business enterprises - where the intent of the City Council is that the costs of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through
user charges, or where the City Council has decided that periodic determination of net income is
appropriate for accountability purposes.

WATER AND SEWER UTILITY — This fund is used to account for the activities of the Water and
Sewer Utility.

SOLID WASTE SERVICES— Thisfund is used to account for the City's sanitation operations.

STORMWATER UTILITY — Thisfund is used to account for improvementsto the City's stormwater
systems and to reduce pollution from stormwater runoff.




ASSETS

Current assets:

Cash and short-term investments

Certificates of deposit

Receivables
Customer accounts, net
Customer unbilled accounts
Accrued interest and dividends
I ntergovernmental
Miscellaneous

Inventory of materials, suppliesand parts

Totd current assets

Non-current assets:
Net investmentin sales - typelease
Interfund receivable
Total non-current assets

Redtricted assets:
Performance bonds and refundable deposits
Retirement and sinking funds (cash, investments
and accrued interest receivable):
1963 issue - revenuerefunding and improvement bond
1964 issue - revenuerefunding and improvement bond
1965 issue - revenuerefunding and improvement bond
Renewal and replacement fund
Tota redtricted assets

Fixed assets:
Land
Buildings
Accumulated depreciation- buildings
Improvement other than buildings
Accumulated depreciation- improvements
Equipment
Accumulated depreciation - equipment
Totd fixed assets
Total assets

Crty oF NorTH Miami, FLoORIDA SCHEDULEE-1
ENTERPRISE FUNDS
COMBINING BALANCE SHEET
SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALSFOR SEPTEMBER 30,1997)
Water and Solid Totas
Sewer Waste  Stormwater
Utility  Savices  Utility 1998 1997
$1,993,433 § 70352 $ 251375 § 2,315,160 $ 2,594,595
1,300,000 - 1,050,000 2,350,000 1,500,000
1,662,585 479,116 87,768 2229469 2219381
2,232,427 261862 27,978 2522267 2,363,647
3,957 - 1,904 5.861 3,022
16242 54,870 1,300 72,412 63,811
244,127 1,611 . 245,738 248,613
122,603 . 122,603 107.877
7575374 _867.811 _1420325 _ 9.863.510 _ 9.100.946
1,556,659 . - 1,556,659 1,689,299
70,526 - - 70,526 70,526
1,627.185 - - 1627185 _ 1759.825
283,782 . ; 283,782 283,782
653,888 653,888 649,627
1,138,425 - 1138425 930,858
1,730,830 1730830 1,678,545
466,912 466.912 926.133
4273837 . 4273837 4468945
521,847 . . 521,847 521,847
2,875,253 ; - 2875253 2,864,524
(1,430,455) ; - (1,430,455)  (1,370,834)
34,528,049 - 130,521 34,658,570 33,362,420
(13,832,578) . (4,350) (13,836,928) (13,068,468)
3,098,016 49,138 41,824 3,188,978 2,990,884
(1362.575) _(40.420) __ (14.064) _(1.417.059) _(1.305.855
24.397.557 8718 _ 153.931 24560206 _23.994518

$37,873,953 $876,529 $1,574,256 $40,324,738 $39,324,234
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Crry oF NorTH M1amL, FLORIDA SCHEDULE E-1
(Continued)
ENTERPRISEFUNDS
COMBINING BALANCE SHEET
SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALSFOR SEPTEMBER 30,1997)
Water and Salid Totals
Sewer Wease  Stormwater
LIABILITIESAND FUND EQUITY Utility Services Utility 1998 1997
Current liabilities:
Accountspayable $ 959,094 § 989 $ 41,887 $ 1,001,970 $ 1,054,721
Accrued lighilities, principally saaries 34,457 30,497 5,014 69,968 51,654
Accrued payroll deductions 29,590 25,629 3,893 59,112 50,715
Customer deposits 1,544,998 - - 1,544,998 1,483,489
Due to other funds 17,812 359,596 - 377,408 230,512
Dueto other governmenta units 1,088,208 - - 1.088 208 1.068.538
Totd current liabilities 3,674,159 416711 50,794 4141664 _ 3.939629
Payable from restricted assets:
Performance bonds and refundabledeposits 283,782 283,782 283,782
Other payables 10,087 10,087 15,145
Debt service:
Accrued bond interest 44,415 - - 44,415 47,057
Revenue refunding and improvement bonds:
1963 issue 335,000 - - 335,000 325,000
1965 issue 60,000 - - 60,000 60,000
Matured interest bond payable 19,332 - - 19332 22,442
Tota payablefrom restricted assets 752,616 - - 752,616 753,426
Non-current liahilities:
Compensated absences 608216 440,814 28,144 1,077,174 952,043
Interfund payable 14249% 217,221 - 359,717 395,866
Revenue bonds payable __6.167.061 - - 6.167.061 _ 6.555.919
Tota non-current liabilities 6.917.773 658,035 28,144 7,603,952 7,903,828
Total liahilities 11.344.548 1.074.746 78938 _12498,232 _12.596.883
Fund equity:
Contributed capital 8970722 _316237 9.275.959 _ 9.192.664
Retained earnings:
Reserved for retirement and sinking funds:
1963 revenuerefunding and improvement bond 298.738 298,738 302,072
1964 revenuerefunding and improvementbond 1,124,950 1,124,950 918,283
1965 revenue refunding and improvementbond 1,640,708 1,640,708 1,584,176
Reserved for renewa and replacement 456825 456,825 910,988
Total reserved retained earnings 3521221 - - _3521,221 _ 3715519
Unreserved (deficit) _14048462 _(514454) _1.495318 _15029326 _13.819.168
Total equity (deficiency) _26520405 _(198217) _1.495318 _27.826.506 _26.727.351
Total liahilities and fund equity $37,873,953 $876,529 $1,574,256 $40,324,738 $39,324,234




CiTY OF NORTH M 1AMI, FLORIDA

ENTERPRISE FUNDS

SCHEDULE E-2

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGESIN RETAINED EARNINGS

FISCAL YEAR ENDED SEPTEMBER 30,1998

(WITH COMPARATIVE TOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

Operating revenues.

Metered water sales

Sanitary sewer services

Sewage treatment charges

Solid waste services

Stormwater charges

Other chargesfor services
Total operating revenues

Operating expenses:
Personal services
Sewage disposal and water charges
Solid wastedisposal fees
Materials, supplies, services and
other operating expenses
Depreciation
Total operating expenses

Operating income (10ss)

Non-operating revenues (expenses):
Interest
Operating grants
Interest and fiscal charges
Bond discount
Miscellaneous
Net non-operating revenues

Net income (loss) before

operating transfers
Operating transfers out
Net income (10ss)
Add depreciationon contributed capital
Increase (decrease) in retained earnings
Retained earnings (deficit), beginning
Equity transfer out
Retained earnings (deficit), ending

Water and Salid Totals
Sewer Waste  Stormwater
Utility Services Utilit 1998 1997
$ 5282903 § - 5 - $ 5282903 § 5,184,467
1,398,977 - - 1,398,977 1,398,897
7,952 865 - - 7,952 865 7,725,679
- 4511319 - 4511319 4,417,853
- - 842,102 842,102 834,549
233.207 - - 233.207 171.362
14.867952 4511319 842.102 20,221,373 19,732,807
2,092,570 1,988,113 286,397 4,367,080 4,602,142
7,627,144 - - 7,627,144 8,395,945
- 1,115,254 1,115,254 1,079,121
3,553,527 1,428,824 683,458 5,665,809 5,183,986
928.809 2480 7.996 939.285 928,698
14.202.050 4534671 977.851 19.714.572 20.189.892
__ 665902 _ (23352) _ (135749) 506801  (457.085)
487,143 400 70,568 558,111 572,588
16,242 109,258 1,300 126,800 128,434
(278,033) (278,033) (293,586)
(6,142) (6,142) (6,142)
30.191 3.997 155 34.343 90.339
249401 113.655 72.023 435.079 491.633
915,303 90,303 (63,726) 941,880 34,548
__(92.121) _(_B_MO_’I_ (12 Q?R) ( 178 ARQ) -
823,182 16,863 (76,654) 763,391 34,548
252 469 252.469 246.071
1075651 16,863 (76,654) 1,015,860 280,619
16,494,032 (531317) 1,571,972 17,534,687 17,445,075
- - - - (191.007)

$17.569.683 $(514.454) £1.495318 $18500547 $17.534.687




CITY OF NORTH MIAML FLORIDA

ENTERPRISEFUNDS

COMBININGSTATEMENT OF CASH FLOWS

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVETOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

Cash flows from operating activities:
Operating income (10ss)
Adjustmentsto reconcile operating income (10ss) to net
cash provided (used) by operating activities:
Depreciation
Other non-operating services
Insurance recoveries
(Increase) decrease in operating assets:
Accounts receivable
Inventory
Other assets
Increase (decrease) in operatingliabilities:
Accrued expenses
Compensated absences
Deposits, non-restricted
Due to other funds
Operating transfersto other funds
Due to other governmental units
Interfund payable
Payable from restricted assets
Net adjustments
Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Operating grants received

Cash flows from capital and related financing activities:
Capital contributions- connectionfees
Proceeds from sale of capital assets
Interest paid on revenue bonds
Paymentsto acquire, construct, improve capital assets
Principal paid on revenue bonds
Net cash used by capital and related financing activities

Cash flows from investing activities:

Proceedsfrom sale and maturitiesof investments

Purchase of investments

Proceeds from sales - type lease receivable

Interest received

Net cash provided (used) by investing activities

Net increase (decrease) in cash and short-terminvestments
Cash and short-terminvestments, beginning(1)

Cash and short-terminvestments, ending (2)
(1) Including Water and Sewer restricted cash of $1,657,124.

(2) Including Water and Sewer restricted cash of $1,153,184
Non-Cash Transactions:

Water and Solid
Sewer Waste
Utility Services

SCHEDULE E-3
Stormwater
Utility Totals

$ 665902 § (23.352) $ (135749) § 506.80]

928,809 2,480
27,205 3,997
343 -

(93,169)  (69,581)
(14,726) -

(15,996) 53

6,512 (78,484)

58,978 66,438

7,996 939,285
155 31,357
- 343

(5,958)  (168,708)
. (14,726)
. (19,943)

40,874 (31,098)
(285) 125,131

61,508 - - “61,508
- 146,89 - 146,896
(92,121)  (73,440) (12,928)  (178,489)

19,670 - - 19,670
(17,812)  (18,337) - (36,149)
(3.109) - - (3.109)

862,092 (15.978)

29.854 871,968

1,527,994 (43.330) __(105.895) _ 1,378,769

- 118199 - __ 118199
124,049 - - 124,049
4,450 - - 4,450
(278,033) - - (278,033)
(1254177)  (4917)  (34,163) (1,293,257)
(385,000 - . __(385.000)

(1,788.711) (4.917)

(34,163) (1.827.791)

3,260,655 .
(3,701,629) -
238,644 .
380,157 400
177.827 400

100,000 3,360,655
(800,000) (4,501,629)

- 238644

69.221 449778
(630.779) _ (452.552)

(82,890) 70,352
3.229.507 -

(770,837)  (783,375)
1022212 4251719

$3,146,617 § 70,352

$ 251,375 $3,468,344

(a) During 1998, the Water and Sewer Utility received contributed capital assets from devel opersvalued at $211,716.
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INTERNAL SERVICE FUNDS

INTERNAL SERVICE FUNDS are used to account for the financing of goods or services provided by
one department or agency to other departments or agencies of the govemment on a cost reimbursement
basis.

GENERAL RISK MANAGEMENT — Thisfind is used to account for the cost of insuring the City in
the areas of property and casualty liability, public officials and law enforcement officers' liability and
workers compensation. Departments of the City are assessed a charge based upon the funding needs of
the fund.

GROUP HEALTH RISK MANAGEMENT — Thisfind was established to account for the cost of the
City's self-insurance program for employee medical coverage.

Effective January 1, 1998, the City was no longer self-insured for group health. Beginning in fiscal year
2000, remaining funds in the health insurance trust find will be appropriated for the purpose of
providing health insurance premiums for City employees and officers. The appropriation of funds will
be amortized over a minimum of five years.

FLEET MANAGEMENT — Thisfind is used to account for the costs and funding of providing motor
vehicles and heavy equipment to other departments.




Crty oF NorTH Miami, FLORIDA SCHEDULEF
INTERNAL SERVICE FUNDS
COMBININGBALANCE SHEET
SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALSFOR SEPTEMBER 30,1997)
Generd Group Totals
Risk Health Risk Fleet
ASSETS Management Management Manaeement 1998 1997
Cash and short-term investments $1,006,114 § 772,143 $1,507,040 $ 3,285297 § 4,851,223
Certificatesof deposit 1,600,000 1,850,000 500,000 3,950,000 2,350,000
Receivables:
Accrued interest and dividends 2,325 2,984 751 6,060 3,850
Intergovernmental - - 76,967 76,967 83,992
Miscellaneous - - 7,811 7811 23,166
Duefrom other funds 36,149 - - 36,149 36,149
Inventory of materials, suppliesand parts - - 31,807 31,807 32,463
Interfund receivable 394,612 - - 394,612 432 475
Advancesto other funds - 31,479 - 31,479
Fixed assets, net - - 3,417.851 3,417,851 3,563,130
Other assets 36.589 36,338 5,360 78.287 107.817
Total assets $3,075,789 $2,692944 $5,547,587 $11,316,320 $11,494 265
LIABILITIESAND EQUITY
Liabilities:
Accounts payable $ 20150 § 166 $ 30,379 $ 50,695 $ 123940
Accrued ligbilities, principally salaries 1,340 . 12,231 13,571 11,696
Compensated absences 19,424 168,620 188,044 170,146
Estimated claims payable 2,594,000 90,000 2,684,000 3,588,222
Accrued payroll deductions 1942 10,101 12,043 9,359
Total ligbilities _2.636.856 90166 221331 2948353  3.903.363
Equity:
Contributed capital - - _4,089497 4,089,497 4,023 909
Retained Earnings:
Reserved for claim payments 438,933 76,000 - 514,933 2,125,283
Reserved for vehicle replacements - - 1,236,759 1,236,759 1,081,678
Total reserved 438,933 76,000 _1.236.759 1,751,692 3,206,961
Unreserved - 2526778 - 2526778 360,032
Total equity 438933 2602778 5326256 _ 8367967 _ 7.590.902
Total liabilitiesand equity $3,075,789 $2,692,944 $5,547,587 $11,316,320 $11,494,265




City oF NorTH Miami, FLORIDA

INTERNAL SERVICEFUNDS

SCHEDULE F-2

COMBINING STATEMENT OF REVENUES, EXPENSESAND CHANGESIN RETAINED EARNINGS

FISCAL YEAR ENDED SEPTEMBER 30, 1998
(WITH COMPARATIVE TOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

Operating revenues.
Motor vehicle charges
Chargesfor services
Contributionsfrom employees/others
Total operating revenues

Operating expenses.
Personal services
Claim payments
Materials, supplies, servicesand
other operating expenses
Depreciation
Total operating expenses

Operating income (10ss)
Non-operating revenues.

Interest income

Operating grants

Miscellaneous

Total non-operating revenues

Net income before operating transfers
Operating transfers out
Net income

Retained earnings, beginning

Retained earnings, ending

Generd
Risk

Group

Hedlth Risk

Fleet

Management Management Management

Totals

1998

1997

$ -8 - $2,475,600 $2,475,600 $2,301,072
1,090,587 319,347 13,647 1,423,581 2,681,817
- 174.105 - 174105 __ 679.582
1.090.587 _ 493452 2489247 4073286 _5.662.471
116,313 10,959 759,130 886,402 951,650
157,647 408,928 - 566,575 2,377,384
520,062 104,518 777,891 1,402,471 1,741,992

: - 913932 _ 913932 _ 919.606

794,022 524405 _2.450.953 _3.769.380 _5.990.632
296.565 (30,953) 38294 303906 _ (328.161)
143,081 148,416 99,751 391,248 334,192

. - 3,255 3,255 -

5717 - 44,714 50431 340,404
148.798 148,416 147720 _ 444934 _ 674.59
445 363 117,463 186,014 748,840 346435
(6.430) - 30,933 (37.363) -
438,933 117,463 155081 711477 346,435

- 2485315 1081678 _3.566.993 _3.220.558

$ 438,933 $2,602,778 $1,236,759 $4,278,470 $3,566,993
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City oF NorRTH M1amr, FLORIDA

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS

FISCAL YEAR ENDED SEPTEMBER 30,1998

Cash flows from operating activities:
Operating income (loss)
Adjustments to reconcile operating income (10ss)
to net cash provided (used) by operating activities:
Depreciation
Insurance recoveries
Other non-operating services
Gas tax refunds
(Increase) decrease in operating assets:
Due from other funds
Interfund receivable
Inventory
Other assets
Increase (decrease) in operating liabilities:
Accrued expenses
Estimated claims payable
Compensated absences
Deferred revenue
Operating transfer to other funds
Due to other funds
Net adjustments
Net cash provided (used) by operating activities

Cash flows from capital and related financing activities:
Payments to acquire, construct, improve capital assets
Net cash used by capital and related financing activities

Cash flows from investing activities:
Proceeds from sale and maturities of investments
Purchase of investments
Interest received
Net cash used by investing activities
Net increase (decrease) in cash and short-term investments
Cash and short-term investments, beginning

Cash and short-term investments, ending
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Generd
Risk

Group
Hesalth Risk

SCHEDULE F-3

Fleet

Management Management Management  Totals

$ 296565 $_(30.953) § 38294 $ 303.906

913,932 913,932

5,717 - 17,354 23,071

. - 490 490

. - 37,151 37,151
- (31,479) - (31479)

47,863 - - 47,863

- . 656 . 656

4,942 33,126 6,817 44,885
(8,671)  (92,810) 33,059  (68,422)
(729,222)  (175,000) - (904,222)
(7,933) - 25,831 17,898
- (264) - (264)
(6,430) - (30,933)  (37,363)
(693,734) __(266.427) _ 1,004,357 44,196
(397.169) _ (297,380) _ 1,042,651 _ 348,102
- - (703,065) _(703,065)

. - (703,065) _ (703,065)

200,000 200,000 - 400,000
(1,100,000)  (800,000)  (100,000) (2,000,000)
141,862 __ 147,529 99.646 _ 389,037
(758.138) _ (452,471) (354) (1,210,963
(1,155,307)  (749,851) 339,232 (1,565,926)
2161421 _ 1521994 _1,167.808 _4.851.223

$1,006,114 § 772,143 §$1,507,040 $3,285,297
] L —— e —————————— ey




FIDUCIARY FUND TYPE

e EXPENDABLE TRUST FUNDS

e PENSION TRUST FUNDS




TRUST FUNDS

TRUST FUNDS are used to account for assetsheld by the City in atrustee capacity.

EXPENDABLE TRUST FUNDS

LAW ENFORCEMENT — This fund is used to account for confiscated monies awarded to the City
under State Statutesto be used for law enforcement related expenditures.

FEDERAL FORFEITURE — Thisfund is used to account for confiscated moniesthat involve the City's
Police department and federal agencies.

LAW ENFORCEMENT BLOCK GRANT — This fund is used to account for the City's entitlement
under the local law enforcement block grant program.

PENSION TRUST FUNDS

THE CTS AND 748 PENSION PLANS — These funds are used to account for the accumulation of
resources to be used for retirement benefitsto City employees. Resources are contributed by employees
(at ratesfixed by law) and by the City (at amountsdetermined by actuaria valuations).




ASSETS
Cash and short-terminvestments
Certificates of deposit
Pension investments
Receivables:
Accrued interest and dividends
Intergovernmental
Pension contributions
Receivable on investments sold
Miscellaneous
Due from other funds
Other assets
Total assets

LIABILITIESAND FUND BALANCES

Liabilities:
Accounts payable
Benefits payable

Payable on investments purchased

Dueto other funds
Deferred revenue
Total liabilities

Fund balances:

Reserved for employees pension benefits

Unreserved:

Designated-subsequent year's expenditures

Undesignated
Total fund balances

Total liabilitiesand fund balances

City oF NorTH Miami, FLORIDA

TRUST FUNDS
COMBINING BALANCE SHEET

SEPTEMBER 30,1998

(WITH COMPARATIVE TOTALSFOR SEPTEMBER 30,1997)

SCHEDULE G-t

Expendable Trust Funds Totals
Law
Law Federa Enforcement  Pension
Enforcement Forfeiture Block Grant Trust 1998 1997
$ 182,866 $57,490 $ 324,949 §$ 2,066,362 $ 2,631,667 $ 6,160,821
500,000 - - - 500,000 -
- - - 70,644,326 70,644,326 73,720,976
2,421 - - 462,701 465,122 466,265
- - - 42,764 42,764 44,366
- - - 11,989 11,989 530,416
- - - 364,547 364,547 107,313
1,000 - - - 1,000 204
- - - 45,657 45,657 -
1,279 - - - 1,279 225
$ 687,566 $57,490 $ 324,949 $73,638,346 $74,708,351 $81,030,586
$ 7995 $ 872 $ 8523 $§ 66,69 $ 84,080 $ 126,773
- - - 128,365 128,365 1,397,206
- - - - 2,119,392
- - 46,896 46,896 1,229
- - 316,426 - 316,426 160,731
7,995 872 324,949 241,951 575,767 3,805,331
- - - 73,396,395 73,396,395 76,765,730
679,571 , 56,618 - - 736,189 297,171
- - - - - 162,354
679,571 56618 - 73396395 _74,132.584 77,225,255
$ 687,566 S57,490 S 324949 $73,638,346 $74,708,351 $81,030,586
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CitYy OF NoRTH Mi1aMmi, FLORIDA

COMBINING STATEMENT OF PLAN NET ASSETS

(WITH COMPARATIVETOTALSFOR SEPTEMBER 30,1997)

ASSETS

Cash and short-term investments
Pension investments
Receivables:

Accrued interest and dividends

Intergovernmental

Pension contributions

Receivable on investments sold
Due from other funds
Other assets

A38Total assets

LIABILITIESAND NET ASSETS
Liabilities:
Accounts payable
Benefits payable
Payable on investments purchased
Due to other funds
Total liabilities

SCHEDULE G-2
PENSION TRUST FUNDS
SEPTEMBER 30,1998
CTS 748 Totals

Plan Plan 1998 1997
$ 1,736,599 $ 329,763 § 2,066,362 $ 5,491,668
52,909,329 17,734,997 70,644,326 73,720,976
349,418 113,283 462,701 466,265
42,764 - 42,764 44,366
10,429 1,560 11,989 530,416
364,547 - 364,547 107,313
- 45,657 45,657 - -
- - 225
55413.086 _18.225.260 _73.638.346 _80.361,229
63,290 3,400 66,690 77,672
69,353 59,012 128,365 1,397,206
- - - 2,119,392
46.896 - 46.896 1.229
179539 62 412 2410951 3505499
$55,233,547 $18,162,848 $73,396,395 $76,765,730

Net AssetsHeld in Trust for Pension Benefits
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CiTY oF NORTH M1amt, FLORIDA

PENSION TRUST FUNDS
COMBINING STATEMENT OF CHANGES IN PLAN NET ASSETS

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALS FOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

ADDITIONS
Contributions:

Employer

Employee

Investment [ncome:
Net appreciation (depreciation) in fair value
of investments
Interest
Dividends

Lessinvestment expenses
Net investment income
Total additions

DEDUCTIONS
Benefits paid directly to participants:
Normal retirement
Disahility retirement
Death benefit
Lump sum retirement
Refunds of accumulated contributions

Administrative expenses.
Administrative expenses
Miami-Dade County expense reimbursement

Total deductions
Net increase (decrease) beforetransfers
Transfer in/out
Net increase (decrease)

Net assets held in trust for pension benefits:
Beginning

Ending

SCHEDULE G-3

CTS 748 Totals

Ban Plan 1908 1997
$ 786,027 $ 424916 $ 1,210,943 $13,678,505
1,005,471 133,909 _1.139380 __1.200,144
1,791,498 558.825 _ 2350323 14,878,649
$(1,299,653) $ 590,132 $ (709,521) $14,287,280
1,415,152 369,071 1,784,223 1,445,912
322468 86.157 408,625 419611
437967 1045360 1483327 16,152,803
337.484 96,490 433,974 360.897
100.483 948870  1.049.353  15791.906

1.507.69

2,053,531 - 2,053,531 2,110,778
52,437 57,619 110,056 79,130
- 46,618 46,618 . 46,618
3,398,375 898,645  4297,020 4,421,809
133.376 25,286 158.662 100,495
5637719 _ 1.028.168 _ 6.665.887 __6.758.830
110,910 34,978 145,888 128,139
(42,764) - (42,764) (44.366)
68,146 34,978 103,124 83.773
_ 5705865 _ 1063146 _ 6.769.011 _ 6.842.603
(3,813,884) 444549  (3,369,335) 23,827,952
(45.657) 45657 -
(3,859,541) 490,206  (3,369,335) 23,827,952

-59.093.088 17672642 76,765,730 52937778
$55,233,547 $18,162,848 $73,396,395 §76,765,730
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CiTY oF NOrRTH Mi1AMI, FLORIDA SCHEDULE G4

EXPENDABLETRUST FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURESAND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED SEPTEMBER 30,1998
(WITH COMPARATIVE TOTALSFOR FISCAL YEAR ENDED SEPTEMBER 30,1997)

Law Totals
Law Federa Enforcement
Enforcement Forfeiture Block Grant 1998 1997
Revenues:
Intergovernmental $ - $ - § 86,036 $ 86,036 $ 61,507
Finesand forfeitures 738,943 - - 738,943 631,717
Other (including interest) 34,734 15,693 9,783 60,210 27,086
Total revenues 773.677 15,693 95.819 885,189 720310
Expenditures:
Current:
Public safety 145,251 8,785 79,742 233,778 217,750
Capital outlay 52,693 __1.459 42936 _ 97,088 _253.883
Tota expenditures 197,944 10,244 122.678 330,866 471,633

Excess (deficiency) of revenuesover expenditure 575,733 5449 (26.859) 554323 248 677

Other financing sources (uses):

Operating transfersin . 26,859 26,859
Operating transfers out (304518) - (304518) (41582)
Total other financing sources (uses) (304 518) 26 870 (277659) (41 582)

Excessof revenues and other sources over

expenditures and other uses 271,215 5,449 - 276,664 207,095
Fund balances, beginning 408356 51169 - 450525 252430
Fund balances, ending $ 679,571 $56,618 § - $736,189 $459,525
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GENERAL FIXED ASSETSACCOUNT GROUP




City oF NorTH MiaMI, FLORIDA

SCHEDULE H-1

SCHEDULE OF GENERAL FIXED ASSETSBY SOURCE

SEPTEMBER 30, 1998

(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30,1997)

Generd fixed assets:
Land
Buildings
Improvements other than buildings
Machinery and equipment
Library books

Construction in progress
Total general fixed assets

Investment in general fixed assetsby source:

Genera fund
Special revenue funds
Capital projects funds
Donations and other
Total investment in general fixed assets

72

1998 1997
$22,935,844 $22,405,224
18,961,404 18,787,015
13,652,847 13,107,958
4,128,949 3,872,981
1,412,406 1,328,867
199,296 48,728
$61,290,746  $59,550,773
$37,647,470 $37,009,699
8,741,555 8,045,697
13,476,638 13,134,595
1,425,083 1,360,782
$61,290,746  $59,550,773




City oF NorTH Miami, FLORIDA

SCHEDULE OF GENERAL FIXED ASSETS - BY FUNCTION AND ACTIVITY

SEPTEMBER 30,1998

Improvements Machinery

SCHEDULE H-2

Other Than and Library  Construction
Function and Activity Land Buildings Buildings Equipment Books in Progress Total
General government:
Mayor and council $ - 3 - 3 - $ 14426 S - 3 - $ 14,426
City manager - - - 43,749 - - 43,749
City clerk - 1,611 - 31,602 - - 33,213
Finance - - - 122,797 - - 122,797
Legal - - - 26,918 82,513 - 109,431
Personnel - - - 28,035 - - 28,035
Administration management - - - 67,102 - - 67,102
Computer information processing - - - 523,197 - - 523,197
Other 728,678 398,241 - 324.438 - - 1,451,357
Total general government 728,678 399,852 - 1,182,264 82,513 - 2,393,307
Public works 7,969,638 5,697,497 10,019,919 324,777 - - 24,011,831
Public safety - police 2,257,412 5,790,745 15,495 1,117,206 - 9,180,858
Library 13,137 1,349,290 13,043 200,549 1,329,893 - 2,905,912
Culture/recreation 11,966,979 5,692,857 3,479,675 1,178,169 - - 22,317,680
Community planning and devel opment 31,163 124,715 125,984 - . 281,862
Constructionin progress 199 296 199,296
Total general fixed assets $22,935,844 $18,961,404 $13,652,847 $4,128949 $1412406 $ 199,296 $61,290,746

-73-



CiTY oF NorTH MIAMI,FLORIDA

SCHEDULE H-3

SCHEDULE OF CHANGESIN GENERAL FIXED ASSETS- BY FUNCTION AND ACTIVITY

FISCAL YEAR ENDED SEPTEMBER 30,1998

Function and Activity

Genera government:
Mayor and council
City manager
City clerk
Finance
Legal
Personnel
Administration management
Computer information processing
Other
Total general government

Public works

Public safety - police

Library

Culture/recreation

Community planning and devel opment
Construction in progress

Total genera fixed assets

Balance Balance
September 30, September 30,
1997 Additions _Deletions _Transfers 1998
§ 12,832 § 1,594 § - $ - 8 14,426

13,304 30,445 - - 43,749
31,618 1,595 - - 33,213
118,237 4,560 - - 122,797
106,217 3,214 - - 109,431
28,035 - - - 28,035
65,303 1,799 - - 67,102
499,925 23,272 - - 523,197
1,451,357 - - - _ 1451357
2.326.828 66.479 - 2,393,307
23,095,300 916,531 - - 24,011,831
9,054,709 126,149 - - 9,180,858
2,811,316 132,547  (37,951) - 2,905,912
21,941,731 375,949 - - 22,317,680
272,161 9,701 - - 281,862
48.728 150,568 - - 199,296
$59,550,773 $1,777,924 $(37,951) $ - $61,290,746
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PART III - STATISTICAL SECTION




Fiscal
Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

3]
Generd
Government

$ 6,389,722
7,211,211
7,182,139
7,216,382
8,828,333
8,235,533
7,557,713
8,295,286
8,471,369
7,237,875

Public
Works

1,550,592
1,722,607
1,548,232
1,649,461
1,736,849
1,647,352
1,576,465
1,617,909
1,541,852
1,477,987

3
-

$2,487,465
2,521,923
2,696,776
10,475

CitY oF NoRTH M iami, FLORIDA

GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION (1)

Capita
Outlay

$ 594,475
474,387
496,577
706,519

1,340,497

2,472,853

3,464,343

3,277,848

1,197,982
1,417,132

Public
Safety

$5,308,977
5,501,346
5,784,533
6,066,981
6,460,343
7,057,314
7,641,267
8,239,323
8,581,670
8,814,805

LASTTEN FISCAL YEARS

4
Culture/
Recredtion

$2,795,827
3,015,175
3,013,968
3,343,222
3,451,814
4,029,078
4,234,390
4,381,939
4,614,223
4,866,029

)

Building &
Zoning

$

1)

720,499
659,897
705,549
725,856
805,772
869,225
928,562
010,421
972,757
961,103

(1) Includesgeneral fund, special revenue fundsand debt servicefunds; excludes capital projects funds.
(2) Prior to 1995, library serviceswereincluded in general government. In 1998, generd government included on beha f paymentsof $147,586.
(3) EffectiveOctober 1, 1991, the sanitation services were transferred to a separate Enterprise Fund.
(4) EffectiveOctober 1, 1994, library servicesareincluded as Culture/ Recreation. In fiscal year 1994, museum operationsare no longer shown as Cultural / Recregtion but are reflected

astransfersto the component unit.
(5) In fiscal year 1997, these were combined under one budgetary level of control entitled Community Planning and Developmentin the General Fund. Prior to 1991, planning and

economic development amounts were included under public works.
(6) In fiscal year 1997, thisincludes$11,412,917in bond proceedsthat were contributed to the City's two defined benefit pension plansfor the discharge of the unfunded actuarial

accrued liabilities.
(7) Prior to 1994, grants and aids amounts were included under culture/ recreation, and engineering, planning & economic development.
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(6)
Dett

$1,373,691
1,296,079
1,294,493
1,299,536
1,194,577
1,628,079
1,411,734
1,416,282
13,972,752
3,047,734

&)

Planning

M

and Economic Grants/

Service  Devdlopment  Aids

3

331,462
371,716
377,719
351,524
574,165
649,092
595,809
592,470

$ -

227,397
272,366
344,233
504,086
950,376

Physical

TABLE1

Economic

Environment Environment  Totals

202,906
193,754
469,386

o9
'

$21,221,248
22,402,625
23,053,729
21,390,148
24,195,904
26,518,355
27,661,005
29,439,914
40,651,679
29,839,106



Fiscal
Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

Note: Several reclasseswere made to prior years(1989-1991) for a better presentation of revenue source.

(2) Includesgenera fund, special revenuefundsand debt servicefunds; excludescapital projectsfunds.
(2) Includes property taxes, sales and use taxes, franchise feesand utility servicetaxes.

@

Taxes

$13,097,787
13,285,477
13,480,314
13,512,569
14,494,072
14,955,844
15,388,002
16,373,730
16,517,265
17,053,937

Licenses
and
Permits

$658,605
691,302
609,374
660,662
876,351
909,227
837,461
854,497
854,755
837,967

CiTy oF NorTH Mi1aMI, FLORIDA

GENERAL GOVERNMENTAL REVENUESBY SOURCE (1)

LAST TEN FISCAL YEARS

(3)

Inter-

Govemmentai

$ 3,423.423
3,527,503
3,389,625
4,110,229
5,278,217
4,790,507
6,060,920
5,737,134
5,905,897
6,878,804

(3) Includesgrantsand intergovernmental shared revenues.
(4) Primarily includesrevenues from quasi-external transactionswith other funds(i.e., paymentsin lieu of taxesfiom enterprise funds).

(5) Includesapproximately $1,627,000 in proceeds from thesale of land.

4)
Chargesfor
Services

$3,924,200
4,214,741
4,957,373
2,222,015
2,329,807
3,007,166
3,300,485
3,478,334
3,670,658
3,757,804

Fines
and

Forfeitures

$152,342
130,321
141,109
109,725
109,802
178,240
257,986
294,877
273,701
270,701

Other

$ 451,579
844,783
885,415
426,579

2,080,304

3,453,291

1,831,190
798,802

1,153,627

1,255,703

)
(6)
Q)

(6) Includesapproximately $2,111,000 in proceedsfiom thesale of land and $900,000 in proceedsfiom litigation settlement.

(7) Includesapproximately $271,000 in proceedsfiom the sale of land.
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TABLE 2

Totals

$21,707,936
22,694,127
23,463,210
21,041,779
25,168,553
27,294,275
27,676,044
27,537,374
28,375,903
30,054,916



Fiscal
Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

Source: Miami-Dade County Property Appraiser and Internally Generated Data

Total
Tax
‘ Le 2

$7,662,560
7,950,015
8,170,197
8,365,850
8,910,406
9,597,118
9,834,226
10,715,956
10,823,741
11,024,259

City oF NORTH Miami, FLORIDA

PROPERTY TAX LEVIES AND COLLECTIONS (1)

Current
Tax
Collected

$7,438,201
7,604,239
7,721,556
7,810,266
8,276,046
8,915,156
9,305,258
10,109,944
10,182,625
10,461,639

(1) Includes levies and collections for personal and real properties

(2) Includes levies for general operations, library and debt service.

LAST TEN FISCAL YEARS

Percent
of

Current Delinquent

Taxes Tax
Collected Collections

97.07 % $ 854
95.65 43,349
94.51 44,440
93.36 172,650
92.88 397,834
92.89 73,525
94.62 94,003
94.34 136,892
94.08 59,042
94.90 170,122

Total
Tax

Collections

$7,439,055
7,647,588
7,765,996
7,982,916
8,673,880
8,988,681
9,399,261
10,246,836
10,241,667
10,631,761

TABLE 3

Ratio
of Total
Tax
Collections
to Total

Tax Levy

97.08
96.20
95.05
95.42
97.35
93.66
95.58
95.62
94.62
96.44

%




Fiscal

Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

Property

$ 929,987,616

952,360,644
990,479,055
998,795,892
985,383,110
969,708,296
1,020,380,892
1,064,895,883
1,071,041,444
1,097,530,218

CiTY oF NOoRrRTH M i1aMI, FLORIDA

ASSESSED VALUE OF ALL TAXABLE PROPERTY (I)

Persond
Property

$85,239,752
93,012,043
93,623,486
91,992,326
93,995,856
117,954,465
94,007,945
99,896,576
111,019,957
111,324,898

Source: Miami-Dade County Property Appraiser

Centraly
Assessed
Property

$527,673
527,673
642,784
642,784
642,784
445913
602,751
618,789
602,562
608,223

LAST TEN FISCAL YEARS

Taxable
Gross
Tota

$1,015,755,041
1,045,900,360
1,084,745,325
1,091,431,002
1,080,021,750
1,088,108,674
1,114,991,588
1,165,411,248
1,182,663,963
1,209,463,339

TABLE 4

Red Net Assessed
Estate Property
Adiustments Vaue
$5,940,812 $ 1,009,814,229
6,414,230 1,039,486,130
10,492,589 1,074,252,736
2,155,553 1,089,275,449
4,531,721 1,075,490,029
2,934,707 1,085,173,967
12,014,698 1,102,976,890
7,537,158 1,157,874,090
9,204,014 1,173,459,949
9,336,728 1,200,126,611

(1) The basisof assessed valueis approximately 100% of actual value. For each fiscal year ending September 30, property isvalued as of

January 1st of the precedingyea..
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Fiscal
Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

City of North Miami

Crty oF NorTH Miamr, FLORIDA

PROPERTY TAX RATES- DIRECT AND OVERLAPPING GOVERNMENTS

Operating

Debt
Service

Millagef il

6.542
6.691
6.691
6.865
7.302
7.302
7.512
7.962
7.935
7.931

0.987
0.962
0.928
0.927
0.949
1.518
1.308
1.233
1.217
1.184

(PER $1,0000F ASSESSED VALUATION)

Total

7.529
7.653

©7.619
7.792

8.251
8.820
8.820
9.195
9.152
9.115

Sour ce: Miami-Dade County Property Appraiser

(1) Includes general operationsand library.

LAST TEN FISCAL YEARS

Miami-DadeCounty

Operating
Millage Millage Iatal

9.600
10.178
10.399
10.399
10.399
10.399

9.757

9.446

9.156

8.673
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Debt
Service

1.294
1.210
1.150
1.150
1.139
0.830
0.826
0.829
0.832
1.004

10.894
11.388
11.549
11.549
11.538
11.229
10.583
10.275

9.988

9.677

School
o

7.690
8.550
9.000
9.104
9.528
9.923
10.345
10.389
10.366
10.462

State

0.580
0.550
0.600
0.600
0.599
0.648
0.546
0.587
0.710
0.747

TABLES

Total
Millage

26.693
28.141
28.768
29.045
29916
30.620
30.294
30.446
30.216
30.001




CiTYy oF NoRTH MI1AMIFLORIDA

PRINCIPAL TAXPAYERS

Taxvaver

Florida Power & Light Company
Bell South Company

Court Apartments, L.P.

Center Court Associates LTD
Tropicana Investors Inc.

Greenwich Village Associates, Ltd.

TCG South Florida

127th Street Shopping Center, Inc.
North Miami Business Park

Drew Investments

Totals

SEPTEMBER 30, 1998

Type of Business

Utility

Utility

Red Estate Rentals
Rental Apartments
Telecommunications
Rental Apartments
Telecommunications
Shopping Mall

Offices

Real Estate Invest. Trust

Source: Miami-Dade County Property Appraiser

TABLEG6

Tota Percentage
Assessed of Assessed
Valuation Valuation

$ 21,981,444 1.87%
17,394,078 1.48
17,250,000 1.47
15,500,000 1.32
11,915,230 1.02

9,493,930 0.81

7,203,858 0.61

7,000,000 0.66

6,500,000 0.55

6,276,280 0.53

$120,514,820 10.27%




Friscal N
Year Population*
12 B9 42
1S 80 50
12 91 50
13 2 50
12 93 50
12 24 50
13 95 51
13 66 51
12 97 50
13 98 50

City oF NOrRTH MiaMi, FLORIDA

RATIO OF NET GENERAL OBLIGATION BONDED DEBT TO ASSESSED VALUE AND

NET GENERAL OBLIGATION BONDED DEBT PER CAPITA

@)
Assessed
Value*

$1,009,814
1,039,486
1,074,253
1,089,275
1,075,490
1,085,174
1,102,977
1,157,874
1,173,460
1,200,127

* Amounts expressed in thousands

Sourc  City of North Miami Finance Department

(1) From Table 11

(2) From Table 4

(3) Amount does not include special obligation bonds payable. All general obligation bonded debt is expected to be repaid through
general governmental resources.

(4) Amount available for repayment of general obligation bonds

LAST TEN FISCAL YEARS
(3)
Gross 4)
Bonded Less Debt
Debt* Service Fund*
$7,375 31
6,905 32
6,405 18
5,870 3
10,470 -
9220 -
8,745 10
7,830 17
6,875 11
5,875 21

Net
Bonded
Debt*

$7,344
=873
=387
5,867
10,470
9,620
8,735
7,813
=864
5,854

Ratio of Net
Debt to
Assessed
Value

0.73
0.66
0.59
0.54
0.97
0.89
0.80
0.67
0.58
0.49

NOTE: During 1993, $5,870,000 in outstanding debt was defeased and $11,220,000 in new debt was issued.
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TABLE 7

Net Bonded
Debt Per

Capita

$ 175
137
128
- 117
209
192
171
153
137
117




CiTy oF NorTH Miami1, FLORIDA TABLES

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR BONDED DEBT (1)
TOTOTAL GENERAL GOVERNMENTAL EXPENDITURES

LAST TEN FISCAL YEARS

Tota Ratio of
Generdl Debt Service
Tota Governmental to General
Fiscal Interest Debt Expenditure Governmenta
Principal 2) Service 3) Expenditures
1989 $ 785 $ 589 $1,374 $ 21,221 6.5%
1990 750 546 1,296 22,403 5.8
1991 790 504 1,294 23,054 5.6
1992 840 460 1,300 21,390 6.1
1993 1,065 130 1,195 24,196 49
1994 900 728 1,628 26,518 6.1
- 1995 925 487 1,412 27,661 5.1
1996 930 486 (4) 1,416 29,440 4.8
1997 1,832 728 (5) 2,560 40,652 6.3
1998 1,843 1,205 3,048 29,839 10.2

(1) Includesdebt service for general obligation and special obligation bonds

(2) Includesbond issuanceand other costs

(3) From Table 1

(4) Includesbond issuancecosts of approximately $33,000disclosed in the special revenue funds




CiTY oF NORTH MiaMmi, FLORIDA

SCHEDULE OF DIRECT AND OVERLAPPING BONDED DEBT

Jurisdiction
City of North Miami (1)
Miami-Dade County (2)

Miami-Dade County Schools (3)

GENERAL OBLIGATION BONDS(1)

SEPTEMBER 30,1998

Net General

Taxable Obligation
Property Bonded Debt
Vaue Outstanding

$ 1,585,051 $ 5,854
110,848,664 345,420
105,706,440 996,797
$ 1,348,071

Percentage
Applicable

To
North
Miami
100.00%
1.43

1.50

TABLE9

Amount
Applicable
To
North
Miami
$ 5,854

4,939

14,952

$ 25,745

(1) Excludesthe City of North Miami's specia obligation bondswhich are not payablefrom property

taxes (seeTable 7).

(2) Source: Miami-Dade County Finance Department - Taxable Property Valuereflects January 1, 1998
amounts and Net General Obligation Bonded Debt Outstandingfiguresare as of September 30, 1998.

(3) Source: School Board of Miami-Dade County Division of Accounting- Taxable Property Vauereflects
September 30, 1997 amounts and Net General Obligation Bonded Debt Outstanding figures are as of

June 30, 1998.

(4) Based on the percentage of the County's/School Board's tax roll valuation comprised of real and persona
property situated in the City of North Miami.



Fiscal

Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

(1) Total operating revenues, plusinterest income

Operating
Revenue (1)

$9,882 (4)

9,031
9,111
9,728
11,773
12,799
13,608
15,247
14,983
15,355

(%)
(6)

Crty oF NORTH MiaMl, FLORIDA

SCHEDULE OF REVENUE BOND COVERAGE

Operating

Expenses(2)

$6,952
7,207
8,523
9,369
9,604
10,536
11,933
12,460
14,116
13,273

Q)
®)

WATER & SEWER ENTERPRISE FUND

LAST TEN FISCAL YEARS

Net Revenue
AvailableFor
Debt Service

$

(2) Total operating expendituresexclusiveof depreciation

(3) Including fiscal charges

2,930
1,824

588

359
2,169
2,263
1,675
2,787

867
2,082

Debt Service Requirements

Principal Interest (3)

$ 415
430
445
460
480
500
345
355
370
385

$ 426
410
393
375
358
339
323
310
294
278

Total

$841
840
838
835
838
839
668
665
664
663

TABLE 10

3.48
2.17
0.70
0.42
2.58
2.69
2.50
4.19
1.30
3.14

(4) Reflectsthe full impact of increased feescharged to metered service zoneslocated outside the City limitsto a level consistent with that

charged within the City limits.

(5) Adjusted for non-operating grant revenuesof $113,809 to offset related operating expenses.
(6) Includes$113,809 of reimbursablehurricanerelated expenses, and $366,000in special insurance premium charges assessed by the

Genera Risk Management Internal Service Fund.
(7) Adjusted for non-operatingexpensesof $77,584 to offset related operating expenses.
(8) Adjusted for non operating grant revenuesof $4,859 to offset related operating expenses.
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Fisca
Year

1989

1990

1991

1992

1993

1994

1995

1996

1997

1998

Notes.
(1
2
(3)

C))
)

n
Population

42,201
50,001
49,541
50,090
50,243
50,405
50,758
50,757
50,393

50,258

2
Per Capita
Income
13,297
13,753
14,209
14,665
15,121
15,577
16,033
16,770

17,507

N/A

City oF NorTH M1AMI, FLORIDA TABLE 11

DEMOGRAPHIC STATISTICS

LASTTEN FISCAL YEARS

3) CITY POPULATIONBY AGE GROUP - 1998 (4)
) Unemployment
Median Rate Years
Age Percentage 14 and under 9,877
15-24 6,621
35 5.3% 25-34 10,086
35-44 7,817
34 72 45-54 4,547
55-64 4,081
N/A 9.3 65 and over _7,229
Total 50.258
N/A 10.7
EMPLOYED PERSONSBY INDUSTRY - 1990(5)
N/A 85
Industry
N/A 8.6 Contract construction 1,385
Manufacturing and extraction 2,530
N/A 73 Transportation and utilities 2,261
Retail trade 4,319
N/A 8.0 Wholesaletrade 1,368
Educational services 1,619
N/A 7.7 Other professional & related services 4,338
Other services 3,779
N/A 6.9 Finance, Insurance & real estate 1,914
Public administration _1.136
Total Workers, 16 yearsold & over 24.649

University of Florida, Bureau of Economic & BusinessResearch (Except 1990 - US Census of Population).
City of North Miami Planning and Devel opment (Estimates based on US Census of Population 1980 and 1990).
Florida Department of Labor and Employment Security, Bureau of Labor Market Information, Local Area
Unemployment Statistics Program, in cooperation with the US Department of Labor, Bureau of Labor Statistics.
City of North Miami Planning and Development.

U.S. Census of Population 1990.
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Fiscal
Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

Total
Permits
Issued

1,631
2,003
1,251
886
786
710
379
834
797
767

City oF NOorRTH Miami, FLORIDA

New Construction Value(1)

Commercial

$7,639,975
4,958,219
1,027,289
2,702,089
4,473,664
8,436,500
5,571,100
4,516,415
7,405,756
5,571,813

Residential

$4,541,589
7,050,301
3,230,263
2,115,097
3,625,171
5,364,662
3,095,985
3,196,422
3,263,310
3,557,590

LAST TEN FISCAL YEARS

Tota

$12,181,564
12,008,520
4,257,552
4,817,186
8,098,835
13,801,162
8,667,085
7,712,837
10,669,066
9,129,403

PROPERTY VALUES, CONSTRUCTION AND BANK DEPOSITS

Bank
Deposits(2)
(000)'s

$21,721,850
22,545,959
21,879,774
23,558,684
23,334,147
22,463,569
25,330,393
26,748,125
28,229,233
29,850,312

TABLE 12

Real Property Vaues(3)

Commercial

$ 235,194,340

238,654,022
232,832,622
243,332,843
231,810,530
215,655,468
211,509,130
238,392,097
240,603,748
249,523,948

Residential

$694,793,276

713,706,022
757,646,433
755,463,049
753,572,580
754,052,828
793,906,643
832,649,347
856,926,470
883,921,889

(1) Source: City of North Miami'sinternal data. Beginning in 1991 certain building permitshave been excluded for not being " new construction” types.

(2) FHoridaBankers Association. Theinformation presented isfor Miami-Dade County asa whole whichincludesthe City of North Miami.

(3) Source: Miami-Dade County Property Appraiser.




City oF NorTH M 1AMI, FLORIDA
MISCELLANEOUS STATISTICS
SEPTEMBER 30,1998

Date of incorporation

Form of government

Number of employees (excluding policeand fire):
Classified
Exempt

Areain sguare miles

City of North Miami's facilitiesand services:
Milesof streets
Number of street lights
Culture and recreation:
Community centers
Parks
Park acreage
Golf courses
Swimming pools
Tennis courts
Museums
Qutdoor roller rink
Water playgrounds
Fire protection (provided by Miami-DadeCounty):
Number of stations
Number of fire personnel and officers
Number of calls answered
Police protection:
Number of stations
Number of police personnel and officers
Number of patrol units
Number of law violations:
Physical arrests
Traffic violations
Parking violations
Sewerage system:
Milesof sanitary sewers
Number of service connections
Milesof storm sewers
Water treatment plants (thecity utilizes, Miami-DadeCounty Plant):
Daily average treatment in gallons
Water system:
Milesof water mains
Number of service connections
Number of fire hydrants
Daily average consumption in gallons
Maximumdaily capacity of plant in gallons
Other services:
Education:
Number of elementary schools
Number of elementary school instructors
Number of secondary schools
Number of secondary school instructors
Number of community colleges
Number of universities

TABLE {3

1926
Council/Manager

414
16
9.44

135
2,642

26
561

65
13,739

6
120
91

1,625
16,892
1,413

152
12,145
21

13,280,000
301
19,725
827

13,300,000
9,300,000

390

175



Sourcesof Funds

General government funds (1):
Franchisefees
Utility taxes
Salesand usetaxes
Licensesand permits
Intergovernmental revenues(2)
Chargesfor services (3)
Finesand forfeitures
Other (4)

Total general government
non-ad valorem funds (6)

Enterprise funds (5):
Water and sewer utility
Solid waste services
Stormwater utility
Total enterprise funds
Non-ad valorem funds
Total non-ad valorem funds

(1) Includesgenera fund, specia revenuefundsand debt servicefunds; excludescapita project funds.

City oF NoRTH MiaMm1, FLORIDA

FISCAL YEAR BUDGETED AND HISTORIC NON-AD VALOREM FUNDS

(FISCAL YEARS ENDED SEPTEMBER 30)

1999

(Budgeted) 1998
$ 2,332,350 $ 2,347,932
3,323,750 3,344,450
697,116 729,794
814,925 837,967
8,724,314 5,731,218
3,980,017 3,757,804
267,430 270,701
777,942 1,255,703
20,917,844 18,275,569
15,507,776 14,867,952
4,604,100 4,511,319
884,016 842,102
20.995.892 20.221.373
$41,913,736 $38,496,942

(2) Thiscategory does not include grantsto be paid by Miami-DadeCounty.
(3) Includes quasi-external interfimd transactions.

(4) For years 1994 and 1995, revenuesinclude sales proceedsfrom sale of land.
(5) Only operating revenues are shown.

(6) 1997 genera government non- ad valorem funds have been restated.
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1997

$ 2,297,153
3,261,510
716,935
854,755
4,742,163
3,670,658
273,701
1,153,395

16,970,270

14,480,405

4,417,853
834,549

19,732,807

$36,703,077

1996

$ 2,143,755
3,270,898
712,241
854,497
5,737,134
3,478,334
294,877
798802

_17,290,538
14,708,259
4,435,223

816,513

19.959,995

$37,250,533

1995

$ 2,096,970
3,185,573
706,198
837,461
6,060,920
3,300,485
257,986
1,831,190

18,276,783
13,119,727
4,036,240

1,010,350

18,166,317

$36:443,100

TABLE 14

1994

$ 2,043,867
3217,484
708,812
909,227
4,790,507
3,007,166
178,240
3,453,291

18,308,594

12,421,690
4,037,812
1,001,514

17,461,016
$35,769,610




Crity oF NorTH M1aMI, FLORIDA TABLE 15

DEBT SERVICE REQUIREMENTSAND COVERAGE
OUTSTANDING AND PROPOSED
PAYABLE FROM NON AD VALOREM FUNDS
(IN THOUSANDS)

Pension Obligation Bonds

Outstanding Tota Non-Ad
Fiscal Debt Principal Vaorem Coverage
Year Service(1 Principal Interest Total Debt Service Funds(2) Ratio
1999 $ 1,654,952 b - $ 856,575 $ 856,575 $ 2,511,527 $41,913,736 16.69
2000 1,658,415 - 856,575 856,575 2,514,990 41,913,736 16.67
2001 1,656,027 - 856,575 856,575 2,512,602 41,913,736 16.68
2002 658,055 145,000 856,575 1,001,575 1,659,630 41,913,736 2525
2003 654,233 355,000 841,143 1,196,143 1,850,376 41,913,736 22.65
2004 2,710,320 425,000 816,185 1,241,185 3,951,505 41,913,736 10.61
2005 1,969,110 505,000 786,138 1,291,138 3,260,248 41,913,736 12.86
2006 595,000 750,066 1,345,066 1,345,066 41,913,736 31.16
2007 - 275,000 714,772 989,772 989,772 41,913,736 4235
2008 - 335,000 694,731 1,029,731 1,029,731 41,913,736 40.70
2009 - 400,000 670,231 1,070,231 1,070,231 41,913,736 39.16
2010 - 470,000 640,891 1,110,891 1,110,891 41,913,736 37.73
2011 - 335,000 609,808 944,808 944,808 41,913,736 4436
2012 - 395,000 584,798 979,798 979,798 41,913,736 4278
2013 - 470,000 554,925 1,024,925 1,024,925 41,913,736 40.89
2014 - 540,000 519,094 1,059,094 1,059,094 41,913,736 39.58
2015 - 630,000 477,750 1,107,750 1,107,750 41,913,736 37.84
2016 - 720,000 429,791 1,149,791 1,149,791 41,913,736 36.45
2017 - 820,000 375,218 1,195,218 1,195,218 41,913,736 35.07
2018 - 930,000 312,926 1,242,926 1,242,926 41,913,736 33.72
2019 1,050,000 242,366 1,292,366 1,292,366 41,913,736 3243
2020 1,180,000 162,803 1,342,803 1,342,803 41,913,736 31.21
2021 1.325.000 73.500 1,398,500 1,398,500 41,913,736 29.97
$1096]1.112 $11.900,000 $13.683.436 $25.583.436 $36.544.548

(1) This assumesthat total debt service on these bonds are paid from Non-Ad Vaorem Funds. (See‘ Table 16)
(2) Thisreflectsthe budgeted funds available for thefiscal year ending September 30, 1999 from Generd Government Non-Ad Valorem Fundsand Enterprise Funds
Non-Ad Vaorem Funds. (See Table 14)
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1999
2000
2001
2002
2003
2004
2005

City or NorTH Mi1aMI, FLORIDA

Water
and
Sewer
Revenue
Bonds

(@8]

$ 654,952

658,415
656,027
658,055
654,233
2,710,320

1.969.110

$7,961,112

DEBT PAYABLE FROM PORTIONS OF THE NON-AD VALOREM FUNDS

Capital

Improvement

Revenue
Bonds,
Series

1996
(2)

$ 1,000,000
1,000,000
1,000,000

$ 3,000,000

TABLE 16

Total
$ 1,654,952
1,658,415
1,656,027
658,055
654,233
2,710,320
1,969,110

310.961,112

(1) Includes outstanding Water and Sewer Revenue Bonds, Series 1963, Series 1964 and Series 1965.

(2) Thisdebt consists of anissue of Capital Improvement RevenueBonds, Series 1996 secured

primarily by grant paymentsto be made by Miarni-Dade County in the years 1999 through 2001 and

secondarily by a covenant to budget and appropriatenon-ad val orem revenues.

Source: City of North Miami, Florida Finance Department
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CH Rachlin Cohen & Holtz vip

Certified Public Accountants & Consultants

HonorableMayor, City Council and City Manager
City of North Miami, Florida

We have audited the genera purpose financia statements of the City of North Miami, Florida (the City)
as of and for the year ended September 30, 1998, and have issued our report thereon dated February 12,
1999. Wedid not audit the financial statementsof the North Miami Museum and Arts Center, Inc. d/b/a
Museum of Contemporary Art (MOCA), a component unit of the City which is discretely presented as a
separate column in the general purpose financial statementsof the City. Thosefinancia statementswere
audited by other auditors whose report has been furnished to use and our opinion, insofar as it related to
the amountsincluded for MOCA is based solely on the report of other auditors. Our report herein does
not address their respectiveinternal control or compliance. We conducted our audit in accordance with
generally accepted auditing standards, and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the City's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, non-compliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliancewith those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of non-compliance that are required to be reported under
Government Auditing Standards.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the City's internal control over financial reporting
in order to determine our auditing proceduresfor the purpose of expressing our opinion on the financia
statements and not to provide assurance on the interna control over financia reporting. Our
considerationof theinternal control over financial reporting would not necessarily discloseall mattersin
the internal control over financial reporting that might be material wesknesses. A material weaknessisa
condition in which the design or operation of one or more of the internal control components does not
reduceto arelatively low level the risk that misstatementsin amountsthat would be materia in relation
to the financia statements being audited may occur and not be detected within a timely period by
employeesin the normal course of performingtheir assgned functions, We noted no mattersinvolving
theinternal control over financial reporting and its operation that we consider to be material weaknesses.
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City of North Miami, Florida
Page Two

However we noted other matters involving the interna control over financia reporting that we have
reported to management in the schedul e of findingsand questioned costs accompanying this report.

Thisreport is intended for the information of the Mayor, City Council and management. However, this
report is amatter of public record and itsdistributionisnot limited.

foedls Gl o Retp ceF

Miami, Florida
February 12,1999



' | Rachlin Cohen & Holtz Lip

i Certified Public Accountantsé& Consultants

Honorable Mayor, City Council and City Manager
City of North Miami, Florida

We have audited the general purpose financial statementsof the City of North Miami, Florida (the City)
as of and for the year ended September 30, 1998, and have issued our report thereon dated February 12,
1999. We did not audit the financial statementsof the North Miami Museum and Arts Center, Inc. d/b/a
Museum of Contemporary Art (MOCA), a component unit of the City which is discretely presented as a
separate column in the genera purpose financial statements of the City. Those statementswere audited
by other independent auditors whose report thereon has been furnished to us, and our opinion expressed,
insofar as it relates to the amounts included for MOCA, is based solely upon the report of the other
independent auditors. We conducted our audit in accordance with generally accepted auditing standards
and the standards applicableto financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States.

In connection with our audit of general purpose financia statements of the City of North Miami for the
year ended September 30, 1998, we report the followingin accordancewith Chapter 10.550, Rules of the
Auditor General, Local Government Entity Audits which requiresthat this report specifically address, but
not be limited to, the mattersoutlined in Rule 10.554(1)(e):

1. No inaccuracies, irregularities, shortages, defalcations or violations of laws, rules, regulations and
contractual provisions werereported in the precedingannual financia audit.

2. The City, during fiscal year 1998, was not in a state of financia emergency as defined by Florida
Statute, Section 218.503(1). The Solid Waste fund has had a deficit balance for three consecutive
years. The deficit in the solid waste services fund is expected to be funded through a reduction in
certain operating costsover the next several fiscal years.

3. Recommendationsto improve the City's present financial management, accounting procedures and
internal accounting controls have been addressed in the schedule of findings and questioned costs
accompanyingthis report.

4. Recommendationsmade in the preceding annual financia audit have been implemented except as
reported in the summary scheduleof prior audit findings.
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HonorableMayor, City Council and City Manager
City of North Miami, Florida
Page Two

5. During the course of our audit, nothing came to our attention that caused usto believethat the City:

Wasin violation of any laws, rulesor regulations.

Made any illegal or improper expenditures.

Had improper or inadequate accounting procedures.

Failed to record financia transactionswhich could have a materia effect on the City's general
purposefinancial statements.

e. Had other inaccuracies,irregularities, shortages and defal cations.

coow

6. The annual financial report for the year ended September 30, 1998 has been filed with the
Department of Banking and Finance pursuant to Section 218.32(1)(a), Florida Statutes, and is in
agreement with the audited financia statementsof the same period.

7. The City wasincorporated by Chapter 165, Florida Statutes.

This report is intended for the information of the Mayor, City Council, management and the Auditor
General of the State of Florida. However, thisreport is a matter of public record and its distribution is

not limited.
floektni Bl o« Hth 20/
Miami, Florida

February 12, 1999



Cirty oF NORTH M1aMI, FLORIDA

SCHEDULE r EXPENDITURESOF FEDERAL AWARDS

FISCAL YEAR ENDED SEPTEMBER 30,1998

Eederal Grantor/Pass-Through Grantor/Program Title

U.S Department of Justice
Office of Community Oriented Policing Services:
COPS
Loca Law Enforcement Block Grant
Federal EquitableSharing Program
Subtotal Direct Programs

Pass-Through Program from:
Stateof FloridaDepartment of JuvenileJugtice -
Juvenile Justice Grant Project - L.I.F.T.
Stateof FloridaDepartment of Community Affairs -
Miami-Dade County - BYNE Program
City of North Miami Beach - Operation Midstiream
Total US. Department of Justice

US. Department of Housing and Urban Devel opment
Community Devel opment Block Grant
Total US. Department of Housing and Urban Devel opment

US. Department of Energy
Pass-Through Programfrom:
State of FloridaDepartment of Community Affairs -
Loca Government AlternativeFuelsinitiative
Total US. Department of Energy

Federal Emergency Management Agency
Pass-Through Programfrom:

State of FloridaDepartment of Community Affairs -
1998 Hurricane Public AssistanceProgram
1998 Storm Public AssistanceProgram
Seawall Hazard Mitigation Program

Total Federal Emergency Management Agency

U.S. Ingtituteof Museum and Library Services
Pass-Through Programfrom:
Stateof FloridaDepartment of State-
Florinet Basic Connectivity AssistanceGrant
Total US. Instituteof Museumand Library Services

Federal Highway Administration
Pass-Through Programfrom:
Stateof FloridaDepartment of Transportation-
Miami-DadeCounty - Circular Transit Study Grant
Total Federal Highway Administration

Total of Expendituresof Federal Awards

N/A - Not available.

Federd
CFDA

Number

16.710
16.592
N/A

16.549

16.579
N/A

14.218

81.041

83.544
83.545
83.548

45.310

20.505

Pass-Through
Entity Identifying Federa

Number  Expenditures

N/A $ 20,068
N/A 95,819
N/A — 10244

126,131
7010 75,252

98-CJ-8C-11-23-01-028 16,236
17PMIP584 990
— 218609

N/A 463.356
463.356

95-SE-20-11-23-02-179 1.189

1,189

N/A 163,756
98-RM-N4-11-23-02-02 5,729
95-DP-47-11-23-02-041 117.381
286.866

DLIS-97-1C-62 10.600

10.600

AE997 5875

5875

$ 986,495

See accompanying note to the scheduleof expenditurescof federal awards.
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NOTE 1

CiTY oF NORTHMIAMI, FLORIDA

NOTE TO THE SCHEDULE OF EXPENDITURESOF FEDERAL AWARDS

FISCAL YEAR ENDED SEPTEMBER 30,1998

BASISOF PRESENTATION

The accompanying schedule of expenditures of federal awardsincludesthe federal grant activity
of the City of North Miami and is presented on the accrual basis of accounting. The information
in this scheduleis presented in accordance with the requirementsof OMB Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations. Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used in the preparation of,
the general purpose financial statements.



RCH | Rechlin Cohen & Holtz .

Certified Public Accountants & Consultants

Report of Independent Certified Public Accountantson
Compliancewith RequirementsApplicableto Each Major Program and
Internal Control Over Compliancein Accordancewith OMB Circular A-133

HonorableMayor, City Council and City Manager
City of North Miami, Florida

Compliance

We have audited the general purposefinancia statementsof the City of North Miami, Florida(the City),
with the types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicableto each of its major federal programs
for the year ended September 30, 1998. The City's major federal programsare identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contractsand grants applicable to each of its major federa
programsis the responsibility of the City's management. Our responsibility isto express an opinion on
the City's compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller Generd of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standardsand OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether non-compliance with the types
of compliance requirements referred to above that could have direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the City's
compliance with those requirementsand performing such other procedures as we considered necessary in
the circumstances. We believethat our audit provides areasonablebasisfor our opinion. Our audit does
not providealegal determinationon the City's compliancewith thoserequirements.

In our opinion, the City complied, in all material aspects, with the requirementsreferred to abovethat are
applicableto each of its mgjor federal programsfor the year ended September 30, 1998.

Internal Control over Compliance

The management of the City is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to federa
programs. In planning and performing our audit, we considered the City's internal control over
compliance with requirementsthat could have a direct and material effect on a major federal programin
order to determine our auditing proceduresfor the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133.
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HonorableMayor, City Council and City Manager
City of North Miami, Florida
Page Two

Our consideration of the internal control over compliance would not necessarily disclose all mattersin
the internal control that might be material weaknesses. A material weaknessisa conditionin which the
design or operation of one or more of theinternal control componentsdoes not reduce to arelatively low
level therisk that non-compliance with applicablerequirementsof laws, regulations, contractsand grants
that would be material in relation to a magjor federal program being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended for the information of the Mayor, City Council, management and grantor
agencies. However, thisreport isa matter of public record and its distributionis not limited.

Miami, Florida Gk r% e/

February 12, 1999
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CiTY oF NORTH Miami, FLORIDA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FISCAL YEAR ENDED SEPTEMBER 30,1998

PRIOR YEAR'S COMMENTSAND STATUS

The following addresses the status of financia statement findings reported in the September 30, 1997
Comprehensive Annua Financial Report:

Matters addressed by the City during fiscal year 1998 that will not be repeated:

Purchasing procedures

Risk accounting

Grants accounting

Timely closing of booksand records

Matters that are repeated in the accompanying schedule of findingsand questioned costs:

e Fixed assetsaccounting
e Policiesand procedures manual
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CityoF NORTHMIAMI, FLORIDA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FISCAL YEAR ENDED SEPTEMBER 30,1998

SECTION | - SUMMARY OF AUDITOR'SRESULTS

Financial Statements

Type of auditor's report issued: Unqualified Opinion
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Reportablecondition(s) identifiednot considered to be T -
material weakness? ___yes X nonereported
Non-compliancemateria to financial statements noted? yes X no

Federal Awards

Internal control over mgor programs:

Material weakness(es) identified? yes X no
Reportable condition(s) identified not considered to be
material weakness? yes X__ nonereported

Typeof auditor's report issued on compliance for major programs:  Unqualified Opinion

Any audit findingsdisclosed that are required to be reported
in accordance with Circular A-133, Section .510(a)? yes X _no

| dentification of major programs:

CEDA Numbers Name of Federal Program or Cluster

83.544 1998 Hurricane Public Assistance Program
83.545 1998 Storm Public Assistance Program
83.548 Seawall Hazard Mitigation Program

Dollar threshold used to distinguishbetween Type A and
TypeB programs: $300,000

Auditeequalified aslow risk auditee? X Yes no
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City oF NorTH Miami, FLORIDA

SCHEDULE OF FINDINGSAND QUESTIONEDCOSTS
(Continued)

SECTION 11- FINANCIAL STATEMENT FINDINGS

Other Matters

1'

Policies and ProceduresManual

The accounting policies and procedures manual of the finance department needs to be updated. An
updated manua would promote operating efficiencies as well as strengthen internal controls within
the accounting function as it would delineate procedures and responsibilities of each finance
position. Thiscomment was also reported last year.

Recommendation

We recommend that the finance department update its policies and procedures manual to reflect the
current policiesand proceduresin effect for the respective accounting functions.

Management Response

The Finance Department is currently addressing this matter and has advised each division within the
finance department that they must complete their respective procedures no later than September 30,
1999.

Fixed Assets Accounting

The City's recording of fixed assetsisnot prepared in atimely manner. Due to inefficienciesin the
City's software, there was a lengthy reconciliation processrequired by the City in order for them to
create the required entries for fixed asset additions and deletions (i.e., fiscal year 1998 entries not
completed until March 1999). Some of these delaysresulted from a lack of full integration between
the City's accounting system and the Fixed Asset management system. It also appears that no
specific individual is fully responsible for fixed asset transactions during the year. This comment
was also reported last year.

Recommendation

We recommend that the City evaluate its current fixed asset system and assign finance personnel to
monitor the recording of fixed assetson atimely basis.

Management Response

The Finance Department is requesting in its fiscal year 2000 budget, a junior accountant position
that would primarily be responsible for fixed assets accounting. Additionally, the City's current
budget has appropriated fundsfor an outside firm to prepare/provide annual fixed assetsinventories,
new fixed assets software and the vauation of the City's infrastructure assets. The Finance
Department is al'so developing a project code accounting subsystem to improve the reporting of
capital projects. Thesechangeswill improvethe entirefixed assetsaccounting system.
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City oF NorTH Miamr, FLORIDA

SCHEDULE OF FINDINGSAND QUESTIONED COSTS
(Continued)

SECTION I - FINANCIAL STATEMENT FINDINGS (Continued)
Other Matter s (Continued)
3. Year 2000

The Y ear 2000 Issue resultsfrom a computer's inability to process year-date data accurately beyond
the year 1999. Except in recent years, computer programmers consistently have abbreviated dates
by eliminating the first two digits of the year, with the assumption that these two digits would
awaysbe 19. Unlesscorrected, this shortcut is expected to create widespread problems when the
clock strikes 12:00:01 am. on January 1, 2000. On that date, it is possible that some computer
programs may recognize the date as January 1, 1900, and process data inaccurately or stop
processing altogether. Additionally, it is possible that the use of abbreviated dates may cause
failureswhen systems currently attempt to perform cal cul ationsinto the year 2000.

Recommendation

We recommend that the City take the necessary actionsto remediate or replace, and test all systems
that may be negatively affected by the Year 2000 Issue, particularly mission-critical systems. This
project should be monitored closely to ensure completion before mission-critical systems begin to
fail. Such failuresmay be evident before January 1,2000. If the City were to fail to take timely and
appropriate action, it may experience costly and significant application-program failures that could
prevent it from performing its normal processing activities which could have a material adverse
effect upon the City.

Management Response

For the past year, a City committee comprised of representatives from each of the service
departmentshas reviewed all City computersand other electronicswith time sensitive components.
During the year, the City identified all of the software and hardware that is not Y2K compliant.
These system and hardware changes were completed by December 31, 1998. At present, the City is
validatingand testingall of itstime sensitive equipment. So far, all systems have successfully made
the transition during testing. Testing will continue throughout the year. Additionaly, letters
requesting Y2K compliance are being sent to major service providers (i.e., banks) and some
suppliers.

SECTIONII - FEDERAL AWARD FINDINGSAND QUESTIONED COSTS

None.
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